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NUCLEAR REGULATORY COMMISSION

WASHINGTON, D.C. 205S0001
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November 10, 2003 c . SsNDN ES

MEMORANDUM TO: William D. Travers
Executive Director for Operatons

FROM.W Nils J. Diaz)

SUBJECT: POLICY ISSUE RE DING NSPARENCY OF SECURllYAND
PHYSICAL PROTECTION UN0 RTHE REACTOR OVERSIGHT
PROCESS (ROP) AND THE NEED FOR REVISION OF THE PHYSICAL
PROTECTION SIGNIFICANCE DETERMINATION PROCESS (PPSDP)

On behalf of the Commission, I am directing the staff to develop an options paper with
a full discussion of portinent issues associated wIth the treatment or security under the ROP.
The stalT should consider a wide tango of options. Including -maintaining the status quo (as the
staff described It on October 6). retaining aecurhty within the ROP but with less transparency on
Pis and inspection findings. and excluding security from the ROP entirely and handling It as a
separate but paralel oversight program. Under any option, priority needs to be given promptly
to revising the PPSDP for routine security lnspectlons. In this'paper. the staff also needs to
Inform the Commission how it Intends to use the PPSDP as itapplies to routine security
Inspections.

The Commission needs to delibemte and resolve these Issues early. In a manner
consistent with the revised socurity inspection and oversight program, balancing the pubIlc's
need to know with the need to protect sensitive information.

Until this paper is reviewed and guidance provided by the Commission, the staff should
not implement the actions described in your September 11, 2003 memorandum to the
Commission Wtied, Disposltion of Unresoved Items and Potential Findings Resulting From
Inspections of Compensatory Measures.' Furthermore, the memorandum should not be
released in public ADAMS untl the Commission determines otherwise.

Please provide the paper requested above by Dccembcr 1 D. 2003.

cc Commissioner McOaffigan
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