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February 17, 2005
NEF#05-007

ATTN: Document Control Desk

Director

Office of Nuclear Material Safety and Safeguards
U.S. Nuclear Regulatory Commission
Washington, DC 20555-0001

Louisiana Energy Services, L. P.
National Enrichment Facility
NRC Docket No. 70-3103

Subject:  Clarifying Information Related to the Louisiana Energy Services Organization

References: 1. Letter NEF#03-003 dated December 12, 2003, from E. J. Ferland (Louisiana
Energy Services, L. P.) to Directors, Office of Nuclear Material Safety and
Safeguards and the Division of Facilities and Security (NRC) regarding
“Applications for a Material License Under 10 CFR 70, Domestic licensing of
special nuclear material, 10 CFR 40, Domestic licensing of source material,
and 10 CFR 30, Rules of general applicability to domestic licensing of
byproduct material, and for a Facility Clearance Under 10 CFR 85, Facility
security clearance and safeguarding of national security information and
restricted data”

2. Letter NEF#04-002 dated February 27, 2004, from R. M. Krich (Louisiana
Energy Services, L. P.) to Director, Office of Nuclear Material Safety and
Safeguards (NRC) regarding “Revision 1 to Applications for a Material
License Under 10 CFR 70, “Domestic licensing of special nuclear material,”
10 CFR 40, “Domestic licensing of source material,” and 10 CFR 30, “Rules
of general applicability to domestic licensing of byproduct material”

3. Letter NEF#04-029 dated July 30, 2004, from R. M. Krich (Louisiana Energy
Services, L. P.) to Director, Office of Nuclear Material Safety and Safeguards
(NRC) regarding “Revision to Applications for a Material License Under 10
CFR 70, “Domestic licensing of special nuclear material,” 10 CFR 40,
“Domestic licensing of source material,” and 10 CFR 30, “Rules of general
applicability to domestic licensing of byproduct material”
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4. Letter NEF#04-037 dated September 30, 2004, from R. M. Krich (Louisiana
Energy Services, L. P.) to Director, Office of Nuclear Material Safety and
Safeguards (NRC) regarding “Revision to Applications for a Material License
Under 10 CFR 70, “Domestic licensing of special nuclear material,” 10 CFR
40, “Domestic licensing of source material,” and 10 CFR 30, “Rules of
general applicability to domestic licensing of byproduct material”

By letter dated December 12, 2003 (Reference 1), E. J. Ferland of Louisiana Energy Services
(LES), L. P., submitted to the NRC applications for the licenses necessary to authorize
construction and operation of a gas centrifuge uranium enrichment facility. Revision 1 to these
applications was submitted to the NRC by letter dated February 27, 2004 (Reference 2).
Subsequent revisions (i.e., revision 2 and revision 3) to these applications were submitted to the
NRC by letters dated July 30, 2004 (Reference 3) and September 30, 2004 (Reference 4),
respectively.

In a February 4, 2005, conference call between LES and NRC representatives, the NRC
requested that clarification be provided concerning the LES Organization. The information
concerning the LES Organization, in the form of revised license application pages, is included in
the Enclosure, “Clarifying Information Related to the Louisiana Energy Services Organization.”
This information will be formally incorporated into the applicable license application sections in a
future revision.

If you have any questions or need additional information, please contact me at 630-657-2813.
Respectfully,

Dok B Kl -

R. M. Krich
Vice President — Licensing, Safety, and Nuclear Engineering

Enclosure:
Clarifying Information Related to the Louisiana Energy Services Organization

cc: T.C. Johnson, NRC Project Manager
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e Operations

¢ Uranium Management
e Technical Services

e Human Resources

¢ Quality Assurance.

The responsibilities, authorities and lines of sdmmunication of key management positions within
the operating organization are discussed in Section 2.2, Key Management Positions.

During the Operations Phase the QA Manéger reports to the Plant Manager. However, the QA
Manager has the authority and responsibility to contact directly the LES President, through the
QA Director, with any Quality Assurance concerns during operation.

21.4 Transition From Design and Construction to Operations

LES is responsible for the design, quality assurance, construction, testing, initial startup,
operation, and decommissioning of the facility.

Towards the end of construction, the focus of the organization will shift from design and
construction to initial start-up and operation of the facility. As the facility nears completion, LES
will staff the LES NEF Operating Organization to ensure smooth transition from construction
activities to operation activities. bunng thisttransition, the Health, Safety, & Environment
(HS&E) Manager position reports, dlrectly fothe: LES President (as shown'in Flgure 2.1-1)for
{S&E matters related to design and consfructio‘ri-’a‘nd reports' dlrectly to the Plant: Manager (as
shown in Figure 2: 1-2) for HS&E matters ’Fé“!gf@ ‘operations. - This posmon isiintentionally _

j uplicated to. prowde sngnlf cant contlnued‘l ocus on the health, safety, and’ enwronment goals
during. desngn and construction when the operating-organization is not yet fully. developed and
mplemented3 Urenco, which has been operating gas centrifuge enrichment facilities in Europe
for over 30 years, will have personnel integrated into the LES organization to provide technical
support during startup of the facility and transition into the operations phase.

As the construction of systems is completed, the systems will undergo acceptance testing as ,
required by procedure, followed by turnover from the construction organization to the operations
organization by means of a detailed transition plan. The turnover will include the physical
systems and corresponding design information and records. Following turnover, the operating
organization will be responsible for system maintenance and configuration management. The
design basis for the facility is maintained during the transition from construction to operations
through the configuration management system described in Chapter 11, Management

Measures.

Addmonal information regardlng the transition:from-design and construction to operations, for
the LES QA Organlzatlon is; provnded in‘SecTuon 1-of the LES ‘Quality Assurance Program
Description (i.e., Appendix A of the’ NEF~Safetyl TAnalysis Réport)!

NEF Safety Analysis Report Revision 4 |
. Page 2.1-3
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