November 30, 2004

LICENSEE: FirstEnergy Nuclear Operating Company

FACILITIES: Perry Nuclear Power Plant, Unit 1, Davis-Besse Nuclear Plant, Unit 1,
and Beaver Valley Nuclear Plant, Units 1 and 2

SUBJECT: SUMMARY OF THE NOVEMBER 16, 2004, PUBLIC MEETING TO
DISCUSS FIRSTENERGY NUCLEAR OPERATING COMPANY FLEET
PERFORMANCE AND ACTIONS TAKEN TO ADDRESS CURRENT
CHALLENGES

On November 16, 2004, the Nuclear Regulatory Commission (NRC) held a public meeting at
the Quail Hollow Resort in Painesville, Ohio. The meeting was between the NRC Region Il and
Region | Management and FirstEnergy Nuclear Operating Company (FENOC) as requested by
licensee letter dated September 29, 2004, to discuss the performance of the FENOC fleet,
current challenges facing FENOC, and planned activities going forward. The request letter,
meeting notice, NRC presentation, and licensee presentation can be found in ADAMS as
ML043070635, ML043070640, ML043240370, and ML043230544, respectively. A list of NRC
and licensee meeting participants can be found in the attached Enclosure.

The NRC began the meeting with an assessment of FENOC fleet performance and plant
specific assessments of Davis-Besse, Perry, and Beaver Valley. The NRC noted that although
the plants are operating safely, Davis-Besse remains in the Inspection Manual Chapter 0350
process, and Perry in the Inspection Manual Chapter 0305 Action Matrix Column 4 process. As
such, the two plants remain subject to substantial additional NRC oversight. At the conclusion
of NRC remarks, FENOC presented an overview of their fleet business plan and fleet
organizational philosophy. FENOC then described recent accomplishments at the three nuclear
facilities, current challenges or focus areas at each facility, and near-term plans to improve or
sustain performance at each facility. The FENOC presentation included an overview of their
Quality Oversight organization which included a discussion of the role of the organization, the
organization’s key focus areas, and recent observations by the organization. The FENOC
presentation concluded with a statement that safety is their priority, that plant performance is
improving at each of their three nuclear facilities, and that they are now operating as a fleet.
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cc w/encl:

R. Anderson, Site Vice President, Perry
M. Bezilla, Vice President - Nuclear, Davis Besse
The Honorable Dennis Kucinich
G. Leidich, President - FENOC
J. Hagan, Senior Vice President
Engineering and Services, FENOC
L. Myers, Chief Operating Officer, FENOC
F. von Ahn, Plant Manager, Nuclear Power Plant Department
W. O’'Malley, Manager, Maintenance Department
J. Lausberg, Manager, Regulatory Compliance
J. Messina, Director, Performance Improvement
T. Lentz, Director, Nuclear Engineering Department
Plant Manager
Manager - Regulatory Compliance
M. O'Reilly, Attorney, FirstEnergy
Ohio State Liaison Officer
R. Owen, Administrator, Ohio Department of Health
Public Utilities Commission of Ohio
President, Board of County Commissioners
of Lucas County
C. Koebel, President, Ottawa County Board of Commissioners
D. Lochbaum, Union Of Concerned Scientists
J. Riccio, Greenpeace
P. Gunter, N.I.LR.S.
L. Pearce, Site Vice President
J. Lash, Director, Site Operations
R. Mende, Director, Performance Improvement
T. Cosgrove, Director, Nuclear Engineering/Projects
L. Freeland, Manager, Nuclear Regulatory Affairs/Regulatory Compliance
M. Clancy, Mayor, Shippingport, PA
R. Janati, Chief, Division of Nuclear Safety, Commonwealth of Pennsylvania
C. O’Claire, State Liaison to the NRC, State of Ohio
D. Hill, Chief, Radiological Health Program, State of West Virginia
R. Chiodo, Beaver County Emergency Management Agency
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Meeting Participants

NRC

J. Caldwell, Regional Administrator, RIlI

J. Wiggins, Deputy Regional Administrator, RI

J. Grobe, Davis-Besse Oversight Panel Manager, Rl
S. Reynolds, Acting Division Director, DRP, RIll
W. Ruland, Project Directorate, PDIIl, DLPM/NRR
P. Eselgroth, Branch Chief, DRP, RI

C. Lipa, Branch Chief, DRP, RIII

G. Wright, Project Engineer, Rl

R. Lickus, State Government Liaison Officer, Rl
P. Cataldo, SRI, Beaver Valley

R. Powell, SRI, Perry

J. Ellegood, RI, Perry
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G. Leidich, President and Chief Nuclear Officer, FENOC
L. Myers, Chief Operating Officer, FENOC

J. Hagan, Senior Vice President, FENOC

R. Anderson, Vice President, Perry

M. Bezilla, Vice President, Davis-Besse

L. Pearce, Vice President, Beaver Valley

R. Hansen, Interim Vice President - Oversight, FENOC

Enclosure



