
November 24, 2004

Mr. Christopher M. Crane
President and Chief Nuclear Officer
Exelon Nuclear
Exelon Generation Company, LLC
Dresden Nuclear Power Station 
4300 Winfield Road
Warrenville, IL  60555

Dear Mr. Crane:

This letter confirms the discussion between members of our staffs to have a meeting
at 1:30 p.m. (CST) on Thursday, December 2, 2004, at the Dresden Station Training Center,
6500 N. Dresden Road, Morris, Illinois.  The meeting is open to the public.  Meeting attendees
will need photo identification and vehicles may be subject to search.

The purpose of this meeting is to discuss issues you’ve identified during the on-going dual unit
outage at Dresden, including the cracking observed on the steam dryer on Unit 3, the results of
inspection of the steam dryer on Unit 2, and the cracking on the main generator rotors for both
Units 2 & 3 at Dresden Station.  A proposed agenda for the meeting is attached.

We appreciate your cooperation in this matter.  If you have any questions regarding this
meeting, please contact me at 630-829-9703.

Sincerely,

/RA/

Mark A. Ring, Chief
Branch 1
Division of Reactor Projects

Docket Nos. 50-237; 50-249
License Nos. DPR-19; DPR-25

Enclosure:  Agenda

See Attached Distribution
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cc w/encl: Site Vice President - Dresden Nuclear Power Station
Dresden Nuclear Power Station Plant Manager
Regulatory Assurance Manager - Dresden
Chief Operating Officer
Senior Vice President - Nuclear Services
Senior Vice President - Mid-West Regional
  Operating Group
Vice President - Mid-West Operations Support
Vice President - Licensing and Regulatory Affairs
Director Licensing - Mid-West Regional
  Operating Group
Manager Licensing - Dresden and Quad Cities
Senior Counsel, Nuclear, Mid-West Regional
  Operating Group
Document Control Desk - Licensing
Assistant Attorney General
Illinois Department of Nuclear Safety
State Liaison Officer
Chairman, Illinois Commerce Commission
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Enclosure

Agenda Topics for Dresden Management Meeting

Steam Dryers 

Summary of Dresden 3 steam dryer inspection results (and other affected components)

Dresden 2 inspection results (to extent that they are available)

Repairs/evaluations for steam dryer issues

Loads analyses - current status and planned work

Bases for continued operation at EPU 

Licensee commitments

Main Generator Rotor

Rotor inspection results

Repair approach

Root causes of cracking

Corrective actions and bases for continued operation 

Extent of condition 


