Michael J. Wallace 750 E. Pratt Street

President, Constellation Generation Group 18th Floor
Baltimore, Maryland 21202-3106
410.783.2877
410.783.2873 Fax

mjw @ constellation.com

Constellation Energy

November 5, 2004

Roy P. Zimmerman, Director

Office of Nuclear Security and Incident Response, NRC
Two White Flint North Building

11545 Rockville Pike

Rockville, MD 20852-2738

Dear Mr. Zimmerman:

As the Chairman of the newly formed Nuclear Sector Coordinating Council, I would like to
extend an invitation for you to speak at our first joint industry/government Nuclear Security
Executive Forum. In cooperation with the Government Coordinating council, the Nuclear Sector
Coordinating Council is sponsoring this event to announce the creation of these councils.
Additionally, this forum will explore and describe the council’s functions and their purpose in
strengthening critical infrastructure protection and preparedness in the context of overall
homeland security and defense. It would send a strong message of support to the owners and
operators of the entire United States commercial nuclear infrastructure to have you participate in
our first security forum.

The Nuclear Security Executive Forum will be attended by chief nuclear officers and other
executives representing companies that own and operate the nations 104 commercial nuclear
reactors along with representatives from nuclear fuel manufacturers and nuclear component
manufacturers. In addition, senior representatives from the Department of Homeland Security
will be participating in the forum.

The Nuclear Security Executive Forum will be held on Thursday, December 2 from 8:30 to 3:30
at the Sofitel Hotel at 806 15" Street, NW in Washington, DC. Please see the attached agenda
for the schedule of your requested participation. However, we can be flexible in our agenda to
accommodate your schedule if necessary.

23

If you have any questions, please call me at 410-783-2877. Please call Jason Remer of the
Nuclear Energy Institute at 202-739-8168 to make arrangements for your attendance. We look

forward to your response. GISN Caas

Sincerely, 7% L%b

Michael J. Wallace

Attachment



NUCLEAR SECURITY EXECUTIVE FORUM

SPONSORED BY THE NUCLEAR SECTOR COORDINATING COUNCIL
DECEMBER 2, 2004 * THE SOFITEL * WASHINGTON, DC

PROGRAM

Topic
8:30 a.m. Registration and Conventional Breakfast

9:00 am. Opening Plenary: Proven, Prepared, Protected — Security at
American Nuclear Power Plants
Session Co-Chairs: Michael J. Wallace (President, Constellation Generation, Chairman,
Nuclear Sector Coordinating Council), Larry Stanton, Unit Chief, Protective Security
Division, DHS, Chairman, Nuclear Government Coordinating Council)

Session |
Moderator: Larry Stanton
Invited Speakers
e Admiral James M. Loy (Deputy Secretary, DHS)
e Nils J. Diaz (Chairman, U.S. NRC)
o Mike Wallace (Chairman, NSCC)
* The Honorable Frances Townsend (Assistant to the President for Homeland
Security, Homeland Security Council)

10:30 a.m. Homeland Security and the Nuclear Sector — A New Alliance
Larry Stanton, Unit Chief, Protective Security Division, DHS, Chairman, Nuclear
Government Coordinating Council)

11:00 a.m. Industry Initiatives in Nuclear Sector Security
Steve Floyd (Vice President, Regulatory Affairs, Nuclear Energy Institute)

11:30 a.m. Implementing New Security Measures at Nuclear Power Plants — A
Regulators Perspective
Roy Zimmerman ( Director of Nuclear Security and Incident Response, NRC)

12:00 p.m. Lunch

1:00 p.m. Session li
Moderator: Mike Wallace



2:30 p.m.

2:45 p.m.

3:15 p.m.

3:30 p.m.

Panel Discussion

Harmonizing Nuclear Sector Security with the Nation’s Critical
Infrastructure

Larry Stanton

Steve Floyd

Roy Zimmerman

(Speaker from Maryland Department of Homeland Security)

Break

State and Local First Responders — A Critical Partnership
(First responder or a local official)

Closing Remarks
Larry Stanton
Mike Wallace

Adjourn



