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U. S. Nuclear Regulatory Commission
ATTN: Document Control Desk
Washington, DC 20555-0001

Palisades Nuclear Plant
Docket 50-255
License No. DPR-20

Schedule Update For Completion of Actions Related to NRC Security Orders

Reference: Letter from Nuclear Management Company, LLC (NMC) to Document
' Control Desk, "Supplemental Response to the April 29, 2003, Orders to
Palisades Nuclear Plant," dated April 29, 2004

In the referenced letter, NMC submitted an implementation schedule for Order
EA-03-086 and other security-related Orders for the Palisades Nuclear Plant (PNP).
Some interim completion dates provided in the implementation schedule have been
revised to be consistent with the required overall implementation date of October 29,
2004 for Order EA-03-086.

In addition, it was subsequently determined that the Owner Controlled Area (OCA)
Surveillance System is not required for PNP to be in compliance with the Order.
Although this item will be completed in the future, it will not be completed prior to
October 29, 2004.

Revisions to the implementation schedule are summarized below:

ITEM PREVIOUS DATE | REVISED DATE
Implementatlon of NRC Order EA-03-086 08/18/04 10/29/04
OCA/VBS and Channeling 05/18/04 10/29/04
Checkpoint and Active Barrier System 06/22/04 10/29/04
Defensive Positions and Barrier Delays 08/18/04 10/29/04
OCA Surveillance System 08/18/04 N/A
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Summary of Commitments

This letter contains no new commitments and no revisions to existing commitments.

| declare under penalty of perjury that the foregoing is true and correct. Executed on |

October 1 2204. ' '
rdam

Daniel J. Malone

Site Vice President, Palisades Nuclear Plant
Nuclear Management Company, LLC

CC  Administrator, Region Ill, USNRC
Project Manager, Palisades, USNRC
Resident Inspector, Palisades, USNRC



