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The U.S. Nuclear Regulatory Commission (NRC) hereby accepts the Draft Project Plan for the
Re-engineering of the Display Subsystem as submitted to the NRC by DigitaiNet Government
Solutions (DigitalNet) on November 7, 2003 which is attached hereto as the Final Project Plan,
and made a part hereof this contract (refer to Modification No. 32). 1t is brought to the attention
of the contractor that any task reflected in the Plan that is not completed within ten (10) calendar
days of the scheduled completion date, shall immediately be brought to the attention of the
Project Officer and Contracting Officer. Written notification shall include the reason(s) for the
delay; DigitalNet's proposed plan of action to ensure the project completion date of

February 2004; and any cost impact as a result of the delay.

DigitalNet is not responsible for any performance delays due to activation of the Operations
Center.

All other terms and conditions under this contract remains unchanged.



PHASE Il OF THE DEVELOPMENT AND IMPLEMENTATION OF THE RE-ENGINEERING OF THE DISPLAY SUBSYSTEM

PROJECT PLAN VERSION 1.0

DATED: NOV, 7, 2003
Scheduled

ID {Task Name Start Date Finish Date
1 |Kick-Off 6-Nov-03 6-Nov-03

2 |Submit project plan to the NRC for approval 7-Nov-03 7-Nov-03

3 |walk through with AVWashington and Total Video Solutions In¢. (TVSH) for wall build-out. 12-Nov-03 12-Nov-03
4 [NRC approved project plan 14-Nov-03 14-Nov-03
5 |Pre-wire entire facility 20-Nov-03 5-Dec-03

6 |Demolition and construction of Rack Room walls (facumes maodification) 24-Nov-03 5-Dec-03

7 |Delivery of new Equipment Racks and Sub-Rack 15-Dec-03 15-Dec-03
8 |Electrical requirements as per AVWashington floor plan {10 double outlets) 12-Nov-03 12-Nov-03
9 |Setup of new Rack 16-Dec-03 22-Dec-03
10 { Termination of all pre-wired cabling on new equipment racks 23-Dec-03 23-Dec-03
11 |Remove Protective Measures PMT displays, sources, and control panels 25-Nov-03 28-Nov-03
12 |Demolition and construction of PMT display wall 25-Nov-03 9-Dec-03

13 |Electrical requirements as per AVWashington floor plan (19 double outlets) 21-Nov-03 21-Nov-03
14 linstallation of PMT new displays, sources, and control panels 15-Dec-03 26-Dec-03
15 {Walk through inspection for PMT completion 29-Dec-03 29-Dec-03
16 |Remove Reactor Safety RST displays, sources, lectern and control panels 25-Nov-03 28-Nov-03
17 |Demolition and construction of RST display wall. 25-Nov-03 8-Dec-03

18 |Electrical requirements as per AVWashington floor plan (14 double outlets) 21-Nov-03 21-Nov-03
19 {Instaliation of new RST displays, sources, and control panels, 15-Dec-03 26-Dec-03
20 {Walk through inspection for RST completion 29-Dec-03 29-Dec-03
21 |Remove Executive Team ET displays, sources, lectern, and control panels. 29-Dec-03 31-Dec-03
22 jDemolition and construction of ET display wall, 29-Dec-03 30-Dec-03
23 JElectrical requirements as per AVWashington floor plan (8 double outlets) 29-Dec-03 29-Dec-03
24 {Installation of new ET displays, sources, Lectern, and control panel. 6-Jan-04 14-Jan-04
25 |Walk through inspection for ET completion 15-Jan-04 15-Jan-04
26 |Remove Safeguards Team SGT displays, sources, and control panel. 15-Jan-04 16-Jan-04
27 |Electrical requirements as per AVWashington floor plan (6 double outiets) 20-Jan-04 20-Jan-04
28 |Installation of new SGT displays, sources, and control panel. 20-Jan-04 22-Jan-04
29 {WalK through inspection for SGT completion 23-Jan-04 30-Jan-04
30 [Remave Team Directors displays, sources, and control panels. 23-Jan-04 30-Jan-04
31 |Electrical requirements as per AVWashington floor plan (2 double outiets) 23-Jan-04 23-Jan-04
32 |Medla Cart 23-Jan-04 23-dan-04
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Scheduled
1D JTask Name Start Date Finish Date
33 |installation of new Team Director’s displays, sources, and control panels. 23-Jan-04 30-Jan-04
34 {Walk through inspection for Team Directors and Media Cart completion 30-Jan-04 30-Jan-04
35 |Remove ET Chamber display and control panel. 23-Jan-04 30-Jan-04
36 |Electrical requirements as per AVWashington floor plan (2 double outlets) 23-Jan-04 30-Jan-04
37 |Installation of new ET Chamber display, sources, and control pane). 23-Jan-04 30-Jan-04
38 |Walk through inspection for ET Chamber completion 30-Jan-04 30-Jan-04
39 |Remave of new ET Support Team display, sources, and conirol panel, 23-Jan-04 30-Jan-04
40 |Electrical requirements as per AVWashington floor plan (6 doubie outlets) 23-Jan-04 23-Jan-04
41 [Installation of ET Support Team display and control panel. 23-Jan-04 30-Jan-04
42 [Walk through inspection for ET Support completion 30-Jan-04 30-Jan-04
43 |Electrical requirements as per AVWashington floor plan (4 double outlets) 23-Jan-04 23-Jan-04
44 [Labby 30-Jan-04 5-Feb-04
45 |Walk through inspection for Lobby completion 5-Feb-04 5-Feb-04
46 |Remove Operations Officer HOQ display, sources, and control panel. 30-Jan-04 5-Feb-04
47 |Electrical requirements as per AVWashington floor plan (2 double outlets) 30-Jan-04 30-Jan-04
48 |Installation of Operations Officer HOO display, sources, and control panel 30-Jan-04 5-Feb-04
49 |Walk through inspection for HOO completion 5-Feb-04 5-Feb-04
50 |Remove Operations Support Team OST display, sources, and control panel. 30-Jan-04 5-Feb-04
51 [Electrical requirements as per AVWashington floor plan (6 double outlets) 30-Jan-04 5-Feb-04
52 {installation of Operations Support Team OST display, sources, and control panel 30-Jan-04 5-Feb-04
53 |Walk through inspection for OST completion 5-Feb-04 5-Feb-04
54 {Remove Llaison Team displays, sources, and control panels, 6-Feb-04 10-Feb-04
55 |Electrical requirements as per AVWashington floor plan (11 double outlets) 6-Feb-04 6-Feb-04
56 [Installation of Liaison Team displays, sources, and control panels, 6-Feb-04 10-Feb-04
57 JWalk through inspection for Liaison Team completion 11-Feb-04 11-Feb-04
58 |Remove Ready Room display, source, and contro! panel. 6-Feb-04 10-Feb-04
59 [Electrical requirements as per AVWashington floor plan (7 double outlets) 6-Feb-04 6-Feb-04
60 |Installation of Ready Room display, source, and control panel. 6-Feb-04 10-Feb-04
61 |Walk through inspection for Ready Room completion 11-Feb-04 11-Feb-04
62 {Walk through inspection for Rack Room and Sub-Rack completion 11-Feb-04 11-Feb-04
63 [Testing 20-Nov-03 10-Feb-04
64 | Training 29-Dec-03 10-Feb-04
65 |System goes live 11-Feb-04 11-Feb-04
66 (Remove old systems 16-Feb-04 20-Feb-04
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