SAEEGUARDS INFORMATION
September 21, 2004

Mrs. Mary G. Korsnick

Vice President

Constellation Energy

R. E. Ginna Nuclear Power Plant
1503 Lake Road

Ontario, NY 14519

SUBJECT:  SECURITY PLAN PROVISIONS FOR ENHANCED OWNER CONTROLLED
AREA SURVEILLANCE AND RESPONSE (TAC NO. MC2923)

Dear Mrs. Korsnick:

On May 14, 2004, the U. S. Nuclear Regulatory Commission’s (NRC) staff completed an
evaluation of lessons learned from the pilot expanded force-on-force exercises. As a result of
this evaluation, surveillance and response in the owner controlled area (OCA) was identified as
one aspect of security at nuclear power plant facilities that required further improvement. On
August 13, 2004, the Commission directed the staff to work with industry toward voluntary
implementation of enhanced OCA surveillance and response measures.

The NRC staff worked with the industry’s Security Working Group and the Nuclear Energy
Institute to develop appropriate provisions to be included in physical security plans. These
provisions have been discussed with your staff for incorporation into your facility’s physical
security plan. Specific revised security plan language developed to achieve this objective is
included as an enclosure to this letter.

Thank you for your cooperation in resolving this issue. Should you have further questions on this
matter, please call Juan Peralta at (301) 415-6689 or me at (301) 415-7083.

Sincerely,

/RA/

Scott A. Morris, Chief

Reactor Security Section

Division of Nuclear Security

Office of Nuclear Security and Incident Response
Enclosure: As stated

cc: See next page

Docket No.: 50-244
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SAFEGUARDS INFORMATION

R.E. Ginna Nuclear Power Plant
CC:

Mr. Michael J. Wallace

President

R.E. Ginna Nuclear Power Plant, LLC
c/o Constellation Energy

750 East Pratt Street

Baltimore, MD 21202

Mr. John M. Heffley
Senior Vice President and

Chief Nuclear Officer
Constellation Generation Group
1997 Annapolis Exchange Parkway
Suite 500
Annapolis, MD 21401

Kenneth Kolaczyk, Sr. Resident Inspector
R.E. Ginna Nuclear Power Plant

U.S. Nuclear Regulatory Commission
1503 Lake Road

Ontario, NY 14519

Regional Administrator, Region |
U.S. Nuclear Regulatory Commission
475 Allendale Road

King of Prussia, PA 19406

Peter R. Smith, President

New York State Energy, Research,
and Development Authority

17 Columbia Circle

Albany, NY 12203-6399

James M. Petro, r., Esquire
Counsel

Constellation Energy

750 East Pratt Street, 5 Floor
Baltimore, MD 21202

Charles Donaldson, Esquire
Assistant Attorney General
New York Department of Law
120 Broadway

New York, NY 10271

Daniel F. Stenger

Ballard Spahr Andrews & Ingersoll, LLP
601 13" Street, N.W., Suite 1000 South
Washington, DC 20005

Ms. Thelma Wideman, Director

Wayne County Emergency Management
Office

Wayne County Emergency Operations

Center

7336 Route 31

Lyons, NY 14489

Ms. Mary Louise Meisenzahl
Administrator, Monroe County
Office of Emergency Preparedness
1190 Scottsville Road, Suite 200
Rochester, NY 14624

Mr. Paul Eddy

New York State Department of
Public Service

3 Empire State Plaza, 10th Floor

Albany, NY 12223



