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E-21495
August 31, 2004

U. S. Nuclear Regulatory Commission
Spent Fuel Project Office
M/S 013D13
Washington, DC 10555-0001

Attention: Mr. Frank Jacobs

Subject: U.S. Nuclear Regulatory Commission Safety Inspection Report and
Compliance Inspection Report No. 72-1004/04-20 I, Dated July 29, 2004

Dear Mr. Jacobs:

Violation as Noted on NRC Form 591S

10 CFR 72.144(b) states, in part, the certificate holder "shall provide control over activities
affecting the quality of the identified structures, systems, and components to an extent
commensurate with the inportance to safety and, as necessary, to ensure conformance with the
approved design of each... .spent fuel storage cask."

Contrary to the above requirement, the certificate holder did not provide adequate control over
certain activities affecting quality performed by the fabricaror. In a review of selected procedures
and records and observation of selected activities, Whe NRC inspection team identified
nonconformances with NRC requirements summarized as follows:

1) A conditional release tag on Basket 2-1 and the associated router did not indicate the
point beyond which the conditional release could not proceed.

2) Control over NCRs, CARs, and ARs was not adequate to ensure timely corrective
action and closure; trending was not used to determine the effectiveness of corrective
actions; and "root cause" analysis for CARs was assigned to managers without training or
procedure.

3) Two horizontal boring mills in the M&TE program did not have all required calibration
documentation, and one mill appeared to be outside the specified requirements.

4) Material tests and certifications indicated penetlant inspection material, water used in
steam cleaning, and acetone for final cleaning did not meet specified chemical
requirements; and some containers of UT couplant were not traceable to shelf-life or
procurement documents.

5) A Routing Document Control Sheet did not display the proper form number nad was not
stamped to indicate the level of quality-related requirements being applied, as required by
the Ranor QA manual.
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Violation as Noted on NRC Form 591S (continued)

6) Two procedures were not corrected for form number and description at their last
revisions as required by Ranor AFR 04-006.

7) A contractor used for lead auditor services was not identified on the Approved Suppliers
List.

This failure to control activities affecting the quality of spent fuel storage casks is considered a
violation of 10 CFR 72.144(b).

Transnuclear Corrective Action Response:

1. Transnuclear acknowledges the identified nonconformances. In response to these
issues, RANOR, Inc., Transnuclear's authorized and approved fabricator for the activities
reviewed during the inspection, initiated Corrective Action Report (CAR) Nos. 04-021 to
04-026 during the inspection. The results of subsequent evaluations performed to
disposition the identified conditions indicate that there is no adverse impact on the quality
of components being fabricated under RANOR Job No. 030285, or on the quality of
components previously fabricated for other projects. Further, Transnuclear review of
Corrective Actions Implemented and Actions to Prevent Recurrence has verified the
adequacy of those corrective measures taken by RANOR. As of the date of this letter,
CAR Nos. 04-021, 04-022, 04-023, 04-024, and 04-026 have been completed and closed.
CAR No. 04-025 remains open pending completion of remaining actions with a target
date for completion of 9/3/2004.

2. Transnuclear recognizes the need to continually improve our oversight of fabrication
activities. We have already instituted enhanced oversight measures to monitor fabricator
compliance with progranunatic commitments and project requirements through the
performance of programmatic surveillances. The intent of these surveillances is to
periodically assess fabrication shop controls in various programmatic areas. These
surveillances may be performed more frequently if any adverse conditions or
performance trends warrant additional oversight.

3. We have also instituted a problem notffication process to provide early notice of
concerns or potential issues identified by Transnuclear and customer oversight personnel
such that the fabricator is made aware of potential problems that may affect the status or
final acceptance of customer hardware. Any such issues requiring corrective action are
entered into the fabricator's Corrective Action Program for appropriate evaluation and
disposition. It is important to note that this guideline does not override or reduce formal
QA Program implementation for the resolution of technical, license compliance,
fabrication or quality issues.
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Transnuclear will closely monitor the effectiveness of these measures to identify any
other opportunities to further improve our oversight of fabricator performance. Please
contact me directly at 914-347-2345 should you have any questions or require additional
information. Thank you for your consideration.

Very truly yours,

Steven C. White
Director, Corporate Quality Assurance
Transnuclear, Inc.

c:

A. Hanson
J. Axline
T. Chen
W. Gallo
R. Grubb
E. Love
T. Neider
T. Jankauskas-RANOR
P. Watts-RANOR


