-

| 4
] m‘-m;g%. '3

NIVIC

Committed to Nuclear Excellence

. Monticello Nuclear Generating | -

Plant NRC Briefing ps 4
a N@
AuguSt 2004 t‘\ 7:»@1 to Nuclear Excellence




Monticello NRC Briefing

’;NMC Priorities

j_Monticello Organization
‘Station Excellence Plan
f"%’Station Performance Indicators

Current Operation o

Curre OP v S. / e
2004 Station Initiatives \

2005 Major Activities l},!ngc




Monticello Organization Chart

Site Vice President
T. Palmisano Performance Assessment
B. Sawatzke
Site Director Nuclear Oversight
J. Conway G. Brevig

Site Engineering Plant Manager Training Manager Mgr. Projects
EeEOr J. Purkis S. Halbert A. Williams
E. Sopkin
Maintenance Manager Operations Manager Chemistry/Radiation Outage/Scheduling
R. Olson B. MacKissock Protection Manager Manager
K. Jepson S. Radebaugh




NMC Business Plan

Monticello Business

Plan

Long-TermGoals
Long-TermO bjectives

FinancialPlan

Station 1% Tier
Performance
Measures

~Eguiitl

Long-TermStrategies
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*Risk Informed *Plant Reliability *Cost Strategy *Communication &

Initiatives Process i *Risk Management Core Values

*Operational Focus *Wk  Proc/Maint *Plant Asset *Human Performance

*Material Condition & Effective Management *Station Leadership

Human Performance *Life Cycle Mgmt. *Workforce Management | | *Process Improvement
Study *Cost Management Strategy

* Modi }.. Mlanning
Wonrticello Excellence Plan SLOLE:

Station 2™ Tier
Performance
Measures

PlantBudget
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2004

*= Doing What We Say and When We Say It Will Be Done / Finding Our Own Problems Before Others
*RELIABLE*= Focused On Long*sTerm Success / Preventing Instead of Reacting
:LEADER*= Respected by Employees, Peers, Community, Shareholders, and Industry

| Event Free RFO

Training Excellence Plan

Ops Training Accreditation Renewal
100% Success on ILT program

Life Cyecle Mgmt

Achieve INPO 1 Rating

NRC SSDI & Triennial Fire Protection
Inspection with no findings

EP Exercise with no findings
Submittal for License Renewal
Submittal of ITS
Extended Power Uprate

Plateau Implementation

Road to Monticello Excellence

Doing What Is Right
LDIC TABI

—
—

*Year 2008

NOTE: Watch for
detours at all times.

®Low Standards
__ ®Victim Mentality

N\ NMC

to Nuclear Excellence




NMC

Committed to Nuclear Excellence

NRC Performance Indicator Summary

NRC Performance Indicators - 3nd Quarter 2004

Cornerstone Performance Indicator NRC 2Q2004 NRC July NMC Increased
Management | Regulatory
Response Response
Threshold Threshold
Initiating Events Unplanned Scrams >1.5 >3
Scramw /Loss of Normal Heat Removal >1 >2
Unplanned Pow er Changes >3 >6
Mitigating Systems SSU-EDG >1.25% >2.5%
SSU - HFCI >2% >4%
SSU-RCIC >2% >4%
SSU~-RHR >0.75% >1.5%
SSFF >3 >6
Barriers Reactor Coolant System Activity(% of TS) >26% >50%
Rx Coolant System Leak Rate(% of TS) >25% >50%
Emergency Preparedness ERO DrilVExercise Performance <95% <90%
ERQ Drill Participation <90% <80%
Alert/Notification System <97% <94%
Occupational Radiation Safety |Occupational Exposure Control >1 >2
Public Radiation Safety RETS/ODCM Radiological Effluent >0.5 >1
Physical Protection Protected Area Security Equipment >0.040 >0.080
Personnel Screening Program >1 >2
Fitness for Duty/Personnel Reliability >1 >2

Objectives fully met, very low risk significance
NMC Management Response Band
Increased Regulatory Response Band
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Human Performance Indicator by Quarter
for Previous Eight Quarters with Linear
Regression Trend
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Corrective Work

Packages
Corrective Work

Packages
Bective Work
Packages
Bective Work
Packages
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Current Operations




2004 Station Initiatives

r.Human Performance

‘Corrective Action Program

:Security Order Implementation

- Engineering Program Improvements
Operator Training

-

‘Management Effectiveness \
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’0 Activities
‘Regulatory Initiatives
' Equipment Reliability \




