
August 10, 2004

MEMORANDUM TO: Eric J. Leeds, Director
Division of Preparedness and Response
Office of Nuclear Security and Incident Response

FROM: Robert E. Moody, Sr. Emergency Preparedness Specialist /RA/
Emergency Preparedness Directorate
Division of Preparedness and Response
Office of Nuclear Security and Incident Response

SUBJECT: NOTICE OF MEETING WITH NUCLEAR ENERGY INSTITUTE 
REGARDING LICENSEE REQUESTS TO CHANGE ON-SHIFT
STAFFING LEVELS AND AUGMENTATION TIMES

DATE & TIME: August 20, 2004
8:30 a.m. - 12:00 p.m.

LOCATION: U.S. Nuclear Regulatory Commission
One White Flint North
11555 Rockville Pike
Rockville, Maryland 20852
Room O6B4

PURPOSE: To discuss methods that can be used to improve the quality and
consistency of requests to change on-shift staffing levels and
augmentation times.  A preliminary agenda is attached.

PARTICIPANTS: NRC NEI/Industry
N. Mamish A. Nelson, NEI 
E. Weiss
R. Moody
K. Williams, et.el.

CATEGORY:  This is a Category 2 Meeting.  The public is invited to participate in this
meeting by discussing regulatory issues with the NRC at designated
points identified on the agenda. 

Attachment:  Agenda

MEETING CONTACT: Robert Moody
 (301) 415-1737
  rem2@nrc.gov

*Meetings between NRC technical staff and applicants or licensees are open for interested
members of the public, petitioners, interveners, or other parties to attend pursuant to the



Commission Policy Statement on “Staff Meetings Open to the Public:  Final Policy Statement,”
67 Federal Register 36920, May 28, 2002. 
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ATTACHMENT

OFFICIAL RECORD COPY

PRELIMINARY AGENDA FOR NRC/NEI
MEETING REGARDING LICENSEE REQUESTS TO CHANGE

 ON-SHIFT STAFFING LEVELS AND AUGMENTATION TIMES

August 20, 2004, 8:30 a.m. - 12:00 p.m.
11555 Rockville Pike, Rockville, MD 20852-2738

      Room O-6B4

TOPIC LEAD

• Introductions and Opening Remarks NRC/NEI

• Meeting Overview  NRC

• Discussion of Draft Application Template NRC

• Discussion of draft applications NEI

• Public Questions and Comments Public

• Summation of Meeting and Adjournment NRC/NEI


