
ORD : FOR SUPPLIES OR SERVICES PAGE OF PAES

%PORTATA: Mark on qacrstes andipapers with contract andfor order numbers. BPA NO. NRC-33-03-344

DATE OF ORDER 2. CONTRACT NO. (it any) S. SHP TO:
05-21-2004 GS-35F-0212M

*. NAME OF CONSIGNEE
ORDERNO. MODIFICATION NO. 4. REQUISITIONREFERENCE NO. U.S. Nuclear Regulatory Conmission
NRC-33-03-354-002 CIO-03-344- 03/11/04 ATTN: Mr. Myron Kemerer

ISSUING OFFICE (Address correspondence to) b. STREET ADDRESS
U.S. Nuclear Regulatory Cormmission 11545 Rockville Pike
Div of Contracts Mail Stop T-6-D-2
Contract Management Center No. I CiTY NO STATE ZP CODE
11545 Rockville Pike, Mail Stop T-7-I-2
Washington, DC 20555 Washington DC 20555

7. TO: t. SHIP VIA

NAME OF CONTRACTOR

ACCESS SYSTEMS, INCORPORATED 8. TYPE OF ORDER
ATTN: Julie Lee, President
South Tower, Suite 310 [Ja.PURCHASE ORDER i b. DELIVERY/TASK ORDER

11250 Waples Mill Road Relerenre your Except for bRllV Instructions on the reverse, this

Please murish the folowng on the terms and delivery~task order Is subject to Irstructions
Fairfax VA 22030 conditions specified on both sides of this order contained on this side only of this torm and is

and on the attached sheet. II any, Ircluding issued subject to the terms and oonditions
delivery as Indicated. d the above-numbered contract

ACCOUNTING AND APPROPRIATION DATA $141,870.8 10. REOUISnIONINGOFFICE OCIO

310-15-521-324 J1190 252A 31X0200.310
Office of the Chief Information Officer

1. BUSINESS CLASSIFICATION (Check appropriate box(es))

a. SMALL b. OTHER THAN SMALL c. DISADVANTAGED imid. WOMEN-OWNED

2. F.O.B. POINT 14. GOVERNMENT BML NO. 15. DELIVER TO FO.B. POINT 1I. DISCOUNT TERMS

N/A ON OR BEFOREN_ _ _ _ __ _ _ _ __ _ _ _ _ __ _ _ _ _I__ _ _ February_28, 2005 Net 30_days

13. PLACE OF FOR INFORMATION CALL (No collec calls)

INSPECTION b. ACCEPTANCE Carolyn A. Cooper

(301) 415-6737

17. SCHEDULE See reverse for Rejections)

OUANTITY UNIT QUANTITY
ITEM NO. SUPPLES OR SERVICES ORDERED UNIT PRICE AMOUNT ACCEPTED

(A) (8) (C) (D) (E) (F) (G)

The contractor shall provide the necessary personnel,
materials, equipment, facilities and other services needed
to meet the requirements described in the attached statement See C NTINUATION Eage
of work. The contractor shall fulfill the Office of the
Chief Financial Officer's requirements for 'Requirements
Analysis for the Budget Formulation Application' in accor-
dance with the contractor's technical proposal dated April
16, 2004, which is incorporated by reference herein and
made a part of this order, at the prices specified in its
GSA Federal Supply Schedule (FSS) Contract No. GS-35F-0212M.

The total estimated ceiling amount of this order is
$141,870.82. The total amount obligated with respect to this
order is $141,870.82.

The Task Manager assigned to this order is Chutima Taylor.
She may be reached on (301)415-6034 or at CDTlONRC.GOV.

The ordering period of this order is the effective date of
this order through March 31, 2005.

18. SHIPPING POINT 19. GROSS SHIPPING WEIGHT 20. INVOICE NO.

SUBTOTAL

21. MAIL INVOICE TO 17(h)

SEEBWILLING a. NAME $141,870.82 TOTAL
STKICINS U.S. Nuclear Regulatory Commission (Cor0T.

INSTRUCTIONS Division of Contracts P__P)

REVERSE b. STREET ADDRESS (or P.O. Box)
Attn: (NRC-33-03-354-002) 17(Q.
Mail Stop T-7-I-2 GRAND

TOTAL
c CITY d. STATE O. ZIP CODE

Washington DC 20555 ;141,870.82

2. UNITED STATES OF AMERICA 23. NAME (Typed)
BY (Sgnaturej) B {a Barbara Meehan(.,~ ~ 15 \%~i..d~.Contracting Officer

J J .TITLE: CONTRACTINGIORDERING OFFICER

OPTIONAL FORM 347 (M/95)

TEMPLATE - ADMOD! a Vt



ORDF FOR SUPPLIES OR SERVICES
__ -EDULE -CONTINUATION

IPOR TANT: Mark all Oackages end papers with contrtct andlor order nurbers.

ATE OF ORDER CONTRACT NO. ORDER NO.

05-21-2004 GS-35F-0212m NRC-33-03-354-002

_JANTY UNIT _auZFry
ITEM NO. SUPPLIES OR SERVICES ORDERED UNIT PRICE AMOUNT ACCEPTED

(A) (B) (C) (D) (E) (F) (G)

The contractor is advised that in accordance with the
security clauses that have been incorporated into the BPA,

you are to complete and submit security packages to the NRC,
which is a condition of award. If accurate and complete

security packages are not submitted to the NRC within a
reasonable amount of time (to be determined by the NRC

Project Officer, the award may be void and be awarded to the
next technically qualified BPA holder.

The services rendered under this order shall be billed at
the following GSA loaded hourly rates:

Project Director

Subject Matter Expert

Subject Matter Expert

1

2

3

-I-I-
S57,499.80

S45. 124 .24

S39.246.78-I-I-

L I

TOTAL CARRIED FORWARD TO 1ST PAGE (ITEM 17(H)) $141,870.82
-- L -

SN 7540-01-152-B082 OPTIONAL FORM 30(10OM3)
Prescribod by GSA
FAR (48 CFR) 63.213(a)



NRC-33-03-354-002

TASK ORDER TERMS AND CONDITIONS

NOT SPECIFIED IN THE CONTRACT

A.1 NRC ACQUISITION CLAUSES - (NRCAR) 48 CFR CH. 20

A.2 OTHER APPLICABLE CLAUSES

[]See Addendum for the following in full text (if checked)

[] 52.216-18, Ordering

[] 52.216-19, Order Limitations

[] 52.216-22, Indefinite Quantity

[X] 52.217-6, Option for Increased Quantity

[] 52.217-7, Option for Increased Quantity Separately Priced Line Item

[] 52.217-8, Option to Extend Services

[X] 52.217-9, Option to Extend the Term of the Contract

A.3 SEAT BELTS

Contractors, subcontractors, and grantees, are encouraged to adopt and enforce on-the-job seat belt policies and
programs for their employees when operating company-owned, rented, or personally owned vehicles.

A.4 COMPLIANCE WITH U.S. IMMIGRATION LAWS AND REGULATIONS

NRC contractors are responsible to ensure that their alien personnel are not in violation of United States Immigration
and Naturalization (INS) laws and regulations, including employment authorization documents and visa requirements.
Each alien employee of the Contractor must be lawfully admitted for permanent residence as evidenced by Alien
Registration Receipt Card Form 1-151 or must present other evidence from the Immigration and Naturalization Services
that employment will not affect his/her immigration status. The INS Office of Business Liaison (OBL) provides
information to contractors to help them understand the employment eligibility verification process for non-US citizens.
This information can be found on the INS website,
http://www.ins.usdoj .gov/graphics/services/ernployerinfo/index.htm#obl.
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NRC-33-03-354-002

The NRC reserves the right to deny or withdraw Contractor use or access to NRC facilities or its equipment/services,
and/or take any number of contract administrative actions (e.g., disallow costs, terminate for cause) should the Contractor
violate the Contractor=s responsibility under this clause.

(End of Clause)
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STATEMENT OF WORK

REQUIREMENTS ANALYSIS
FOR THE BUDGET FORMULATION APPLICATION

1. BACKGROUND

The U.S. Nuclear Regulatory Commission (NRC) budget formulation and reporting process is
managed by the Office of the Chief Financial Officer, Division of Planning, Budget and Analysis
(DPBA). The Agency's budget process involves all of NRC's Program and Support Offices who
develop and submit their budget assumptions and requests to DPBA. DPBA analyzes and
provides agency senior management with independent analyses of policy, program and support
issues; consolidates and prepares the NRC budget requests; and submits the Blue Book and
the President's Green Book to OMB. As part of this process, budget information is entered into
an Access database. The database contains the NRC's historical, current, and proposed
budget request information.

2. OBJECTIVE

The objective of this procurement is to acquire a Contractor support to perform a requirements
analysis of NRC's overall budget formulation process. Specifically, the Contractor shall analyze
the budget formulation process, gather requirements, examine alternatives, make
recommendations on how to improve the budget formulation process and prepare a business
case that supports a solution that best meets NRC requirements. As part of this activity, the
contractor shall consider the automated solutions for capturing, formulating and storing budget
information that are consistent with the Joint Financial Management Improvement Program
(JFMIP) guidance. The results from the business process and requirements analysis will be the
basis of the business case for the automated budget formulation application.

3. SCOPE

The Contractor shall plan for and complete a requirements analysis of the NRC's overall budget
formulation process as follows:

* review process flow, apply a business process improvement methodology, gather,
analyze, refine, and document all requirements, including functional, user interface,
security, performance, reporting, workflow, backup and recovery requirements of the
budget formulation process;

* conduct best practice visits of other government agencies which are currently using
automated systems to support their Agency's budget formulation processes;

* provide a cost benefit/risk analysis of at least three alternative solutions. Cost
estimates should include initial procurement of hardware and software and ongoing
maintenance costs for five years;

* develop a business case in accordance with the NRC standard including a preliminary
risk assessment and systems security categorization. (See attached NRC Business
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Case outline.); and

* make recommendations for a solution that best meets NRC requirements for a new
NRC budget formulation application and the costs of acquiring the application.

The documented requirements analysis will provide the basis for the development of a business
case supporting the acquisition of a budget formulation application.

4. PERFORMANCE REQUIREMENTS

The Contractor shall participate in a kick-off meeting with the Project Manager (PM) and other
NRC representatives no later than five business days after the initiation of the contract. The
purpose of the kick-off meeting is to discuss the NRC's goals for the project and to provide input
to the Contractor. For further performance requirements and deadlines, see the table under
section 4.2.1.

4.1 DESCRIPTION OF TASKS

The Contractor shall be responsible for performing the following tasks listed below. A task is not
considered complete until all applicable open issues have been resolved and the specified
deliverables approved by the PM.

Task 1: Establish Proiect Plan

The Contractor shall submit a project plan for NRC review that identifies major milestones
and estimated due dates for each task and all deliverables associated with each task. This
project plan shall include estimates of when and to what extent work is expected to be
performed at NRC Headquarters site, 11545 Rockville Pike, Rockville, MD, in the Two
White Flint North building.

Task 2: Analyze NRC's Overall Budget Formulation Process

The Contractor shall use a preliminary NRC business process improvement methodology to
analyze and model the existing "AS IS" budget formulation processes. The contractor shall
formulate a "TO BE" process. Business process flow charts shall be prepared by the
Contractor to model the "AS IS" and "TO BE" processes. The Contractor shall facilitate
group sessions to review and confirm the "AS IS" process as well as to design/develop the
"TO BE" process. The Contractor shall provide a feedback report to refine and improve the
NRC business process improvement methodology, including lessons learned.

Task 3: Develop Business Requirements

The contractor shall develop and document user requirements and enter those
requirements into Requisite Pro. The Contractor shall produce a Comprehensive
Requirements Definition (CRD) document that includes but is not limited to the following:

* purpose and scope of the project;
* budget formulation functions (account set-up, budget operation and maintenance, and

reporting);
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* process flow diagrams and use cases, to include the entire budget process, not only the
processes to be automated;

* an entity relationship diagram;
* logical design document;
* software system attributes (capacity, portability, data retention, audit trail, security, and

memory constraints);
* interface requirements (system, user, and communications) to assure that the

recommend solution is compatible with the NRC current infrastructure; and
* constraints (regulatory policies, security, design, and audit).

Task 4: Conduct Best Practice Visits

The Contractor shall research how other government agencies conduct their budget
formulation activities. The objective of the best practice visits is to assist the NRC Budget
Formulation Application team to evaluate other automated budget formulation processes
already in production in order to help determine the best solution for the NRC. Therefore,
the visit should include a discussion of the document workflow as well as any automation
employed to facilitate the budget formulation processes.

The best practice visits should be confined to the Washington, D.C. metropolitan area. The
NRC Budget Formulation Application Project Manager (PM) shall select NRC staff members
to accompany the Contractor on the best practice visits.

Task 5: Prepare the Business Case

The Contractor shall provide a cost benefit/risk analysis of three alternative solutions. The
cost estimates should include initial procurement of hardware, software, and ongoing
maintenance costs for five years.

The Contractor shall make recommendations regarding a proposed solution that best meets
the NRC requirements for a new budget formulation application and the costs of acquiring
the application.

The Contractor shall prepare the business case for the proposed automated solution. The
business case shall use the Comprehensive Requirements Definition document, as
described in Task 3 above, as the basis for the business case. The business case shall be
prepared in accordance with NRC Management Directive 2.2 "A Capital Planning and
Investment Control", dated January 2004. A copy shall be provided to the successful
contractor.

The contractor shall conduct the business process analysis using the NRC business
process improvement methodology including associated tools and the automated system
requirements analysis using the Rational Unified Process and the Rational Suite of
products. Requisite Pro will be used to document system requirements.
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4.2 DELIVERABLES

The Contractor shall provide a cost and time estimate for each of the following deliverables
required under this task order. The Contractor's proposed project plan may provide estimated
due dates different from those below if the Contractor deems these changes will result in higher
quality deliverables and/or better project management, as long as all deliverables are completed
prior to the end of the period of performance of this contract.

4.2.1 Deliverables and Schedule

Deliverable Due Date

Oral presentations shall be prepared
and presented upon completion of 1 day after completion of each task listed
each task listed below when below.
requested by the project manager.

Task 1

Project Plan 1 week from Kick-off meeting

Task 2

Budget Formulation Process Charts
and Methodology Feedback Report

Task 3

Comprehensive Requirements in 18 weeks from Kick-off meeting
Requisite Pro
-Outline of Comprehensive 3 Weeks from Kick-off meeting
Requirements Document (CRD)

-Rough Draft of CRD 16 weeks from Kick-off meeting

-Final CRD Report 18 weeks from Kick-off meeting

Task 4

Best Practice Visits to begin. 11 weeks from Kick-off meeting
Best Practices Report 17 weeks from Kick-off meeting

Task 5

Preparation of Business Case J 24 weeks from Kick-off meeting
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Deliverable Due Date

-Cost benefit/risk analysis 20 weeks from Kick-off meeting

-Recommendations 22 weeks from Kick-off meeting

-Final Business Case 24 weeks from Kick-off meetinq

4.2.2 Format of Deliverables

The Contractor shall deliver three (3) hard copies of each draft. Final system
requirements deliverable and associated artifacts are to be presented in the format of the
Rational Suite of Products. Other documentation should be presented in Microsoft Project,
Microsoft Excel, Microsoft Word, Visio, or Corel WordPerfect, as applicable. In addition,
oral presentations and/or slide presentations shall be delivered (at the request of the PM).
Slide presentations shall be in Microsoft PowerPoint or Corell Presentations.

4.2.3 Review of Deliverables

The Government will have no less than ten (10) workdays to review written draft and final
deliverables. If deficiencies are found, the contractor(s) will be notified and will have five
(5) workdays to make appropriate revisions.

All deliverable products shall be grammatically correct according to industry standard
rules and contain correct spelling. All technical and financial terms shall be clearly
defined to be understood by all readers. All deliverable products will be accepted or
rejected in writing by the Government Contracting Officer, the Project Manager, or a
designated Technical Representative.

5. TERMS, CONDITIONS, AND REQUIREMENTS

5.1 PLACE OF PERFORMANCE

The work for this contract shall be performed at the Contractor's premises and/or on-site at the
NRC Headquarters at 11545 Rockville Pike, Rockville, MD in the Two White Flint North building.
Any best practice visits to other government agencies shall be conducted at the respective
agencies premises. The Contractor shall schedule work hours of all on-site personnel in a
manner that will provide maximum responsiveness to the Government's requirements.

All work conducted on NRC premises shall be accomplished during the normal NRC business
week, which is 8:00 a.m. to 5:00 p.m., Monday through Friday, exclusive of Federal holidays.
Requests for access to the NRC buildings outside a normal Government workweek shall be
coordinated in advance through the PM. The Contractor shall submit requests for such access
in writing. Requests shall include names of Contractor personnel, the reason for access, and
the dates and hours during which access is desired.
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5.2 PERSONNEL

The use of qualified personnel for the key positions on this project is considered essential to its
success. At a minimum, key personnel shall include the Contractor's Project Manager/Task
Lead, who is responsible for overseeing or performing the actual work, and the Senior Analyst.

Key personnel shall be experienced in the Federal Budget Formulation and Execution and
regulatory/financial matters. Key personnel must possess demonstrated analytical skills to
conduct the following activities: requirements gathering, assessing sites for best practice visits,
spreadsheet and software usage, accurate estimation and control of costs and scheduling, and
establishing milestones. In addition, key personnel shall be experienced in the performance of
business process improvement analysis and associated graphical modeling tools as well as the
use of the Rational Unified Process and the Rational Suite of tools to document user
requirements.

Key personnel shall also have experience in allocating project personnel in an efficient manner
for optimization of time and resources, and shall have excellent oral and written communication
skills as well as meetings facilitation skills. Key positions may not be reassigned or changed
without prior approval of the NRC PM.

5.3 MEETINGS AND TRAVEL

Meetings will be held at the NRC Headquarters site on an as-needed basis. At these meetings,
the contractor(s) shall be prepared to discuss progress made, any issues, problems, or
constraints, etc. Travel is limited to the Washington, D.C. metropolitan area and to and from
NRC Headquarters at 11545 Rockville Pike, Rockville, MD. Other travel is not expected. Best
practice visits to other facilities shall be in the metropolitian Washington, D.C. area. The
Government will not reimburse any long distance travel expenses.

Conference calls will be regularly scheduled to discuss report status, including:

(a) Efforts completed and milestones reached or, if missed, an explanation provided;

(b) Any problems or delays encountered or anticipated and recommendations for
resolution. If the recommended resolution involves a contract modification, e.g., change
in work requirements, level of effort (cost) or schedule delay, the Contractor shall submit
a separate letter to the contracting officer identifying the required change and estimated
cost impact;

(c) A summary of progress to date; and,

(d) Plans for the next reporting period.
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5.4 REPORTING REQUIREMENTS

5.4.1 Financial Status Report

The Contractor shall provide a bi-weekly Financial Status Report (FSR) to the
Contracting Officer and the PM. The report is due within 2 business days after the end of
the report period and must identify the title of the project, the contract number, the
appropriate financial tracking code (e.g., Job Code Number or JCN) specified by the
NRC Project Officer, PM and/or principal investigator, the contract period of
performance, and the period covered by the report. Each report must include the
following information:

(a) Estimated baseline costs compared to actual costs.

(b) Actual performance Versus scheduled performance.

(c) Changes to order specific metrics.

(d) Total costs incurred to date.

(e) Detail of all direct and indirect costs incurred during the reporting period.

(f) Balance of obligations remaining.

(g) Balance of funds required to complete the contract.

(h) Contractor Spending Plan (CSP) status: A revised CSP is required with the Financial
Status Report whenever the Contractor or the Contracting Officer has reason to believe
that the total cost for performance of this contract will be either greater or substantially
less than what had been previously estimated.

(1) Projected percentage of completion cumulative through the report period for the
project as reflected in the current CSP.

(2) Indicate significant changes in the original CSP projection in either dollars or
percentage of completion. Identify the change, the reasons for the change, whether
there is any projected overrun, and when additional funds would be required. If
there have been no changes to the original NRC-approved CSP projections, a
written statement to that effect is sufficient in lieu of submitting a detailed response
to item 'h'.

(i) If the data in this report indicates a need for additional funding beyond that already
obligated, this information may only be used as support to the official request for funding
required in accordance with the Limitation of Cost (LOC) Clause (FAR 52.232-20) or the
Limitation of Funds (LOF) Clause FAR 52.232-22.
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5.4.2 Technical Progress Report

The NRC intends to assess the technical progress of this Report through regularly
scheduled conference calls and deliverables, as discussed above. If the PM determines
additional written status updates on technical progress is necessary, this will be
requested on an as-needed basis.

5.5 SECURITY

For those individuals who may be attending meetings, as discussed in 5.3:, security level NRC
ADP II access is required. Refer to BPA number NRC-33-03-344 for further information security
requirements.

5.6 GOVERNMENT FURNISHED PROPERTY

When it is necessary for the Contractor to work on-site at NRC Headquarters (as discussed in
Section 5.1 above), the Government shall provide temporary workspace for Contractor
personnel as needed, as well as standard office supplies, phones, and operational hardware and
software required for performance of the tasks while working at the NRC Headquarters site,
only.

5.7 GOVERNMENT FURNISHED INFORMATION

The Contractor has responsibility for obtaining, in a timely fashion, the documents listed in
Exhibit 1 and any other publicly available documents needed to fulfill this contract. The NRC
shall provide copies of other materials to the Contractor at the Kick-off meeting. If the
Contractor identifies other needed NRC documents not publicly available nor provided at the
Kick-off meeting, the Contractor shall request that the NRC staff furnish these documents.

5.8 GOVERNMENT CONTACTS

The Task Manager for this order is:

Name: Chutima Taylor
Address: US Nuclear Regulatory Commission

Mailstop T9D1 6
Washington, DC 20555

Telephone: (301) 415-6034

5.10 PERIOD OF PERFORMANCE

The period of performance is nine months from the date of award and project commencement.
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