
UNITED STATES
NUCLEAR REGULATORY COMMISSION

WASHINGTON, D.C. 205554001

July 15,2004

OAO Corporation
ATITN.: Mr. Robert M. Weisenbeck
30 West Gude Drive
Suite 300
Rockville, Maryland 20850

SUBJECT: MODIFICATION NO. 1 TO TASK ORDER 25 ENTITLED: "OFFICE OF CHIEF THE
CHIEF FINANCIAL OFFICER (OCFO) SYTEMS (COMEDO)" UNDER DELIVERY
ORDER NO. NRC-33-03-342-005

Dear Mr. Weisenbeck:

This Modification No. 1 increases the total cost ceiling for Task Order 25 by $66,024.80 from $34,492.49
to $98,304.82 for performance of services described in the attached Statement of Work. Funds in the
amount of $66,024.80 are obligated under this Modification No. 1, thereby raising the total obligated
amount from $34,492.49 to.98,304.82. The obligated amount shall, at no time, exceed the task order cost
ceiling $98,304.82, for the two year period. When and if the amount(s) paid and payable to the
Contractor hereunder shall equal the obligated amount, the Contractor shall not be obligated to continue
performance of the work unless and until the Contracting Officer shall increase the amount obligated with
respect to this task order. Any work undertaken by the Contractor in excess of the obligated amount
specified above is done so at the Contractor's risk.

The period of performance, December 22, 2003 through October 17, 2005, remains the same for this
Task Order No. 25.

Accounting data for this action is as follows:

Appropriations Symbol: 3 1X0200
B&RNumber: 47N-15-534-160
BOC Code: 252A
Job Code: N7165
Commitment Number: RQ700400107
Amount Obligated: $66,024.80

Summary of Obligations:
Fiscal Year 04 $98,304.82
Cumulative Total $98,304.82

The issuance of this task order does not amend any terms or conditions of the subject delivery order.

A elds, Contracting Officer
Contract Management Center I

Division of Contracts
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Reauest for Adaptive Maintenance for OCFO's COM EDO System.

COMEDO Is a funds management system used by the Central Allowance Team in the Division
of Financial Services/OCFO. This system is essential to accomplish administrative control of
funds for the Central Allowance. The Central Allowance includes more than 60% of the
agency's budget including funds for personnel compensation and benefits, travel, program
support, administrative support, official representation, and reimbursable work.

Adaptive maintenance for COMEDO Is necessary as described below.

COMEDO is expected to work satisfactorily through Windows XP. However, COMEDO needs
to be adapted to a more current platform so that COMEDO will continue to operate under
whatever operating system NRC ultimately selects to replace Windows XP.

COMEDO Is currently In an x-based data format with a 1 6-bit application. It is unlikely that
COMEDO,-as It is now, would continue to operate under the next operating system that NRC
chooses after Windows XP. What is needed is at least a 32-bit application using a SQL data-
base (or comparable).

Additionally, the below items are to be completed after the above replatforming requirement Is
met. It Is of benefit to replatform the present system of COMEDO before adding the below
requirements so that any Implementation problems can be more readily identified and
corrected. Therefore, we will have a Stage 1 and a Stage 2 of implementation. We need
milestones (no less frequent than monthly) and cost estimates for Stage 1 and Stage 2
components of this request so that user acceptance parallel testing can start on Oct. 1, 2004.
The system should be ready for initial use by August 15, 2004 to prepare for the acceptance
testing. As part of user acceptance testing, synchronization of data bases may be necessary.

Other updates adaptive maintenance necessary to COMEDO to be Included in this effort (If cost
feasible) are:

- to enable the users of the system (i.e. the Central Allowance Team staff) to set up new
FY's for B&R's, job codes, and program codes (including numeric codes and titles).
This is currently accomplished annually by an outside contractor. The system needs to
carry forward B&R's, job codes, and program codes from the year before Into the new
fiscal year. Then, modification and updates can be accomplished as needed.

- to include administrative maintenance options to be able to place B&R codes and job
codes under specified fund types and program codes for reporting purposes.

- to reduce maintenance and annual set-up, to keep all fiscal years of COMEDO data In
a single database. Currently, each fiscal year Is maintained in a separate database.
This Is to include the capability to prune or to archive prior years' data. Each year's data
is to be partitioned from other years' data.

- to eliminate the last digit of the job code (currently the FY). We already know the fiscal
year from the B&R code and each year' s data Is to be partitioned from other years'
data.



When entering the system, the system will default to the current fiscal year with the
option to select prior fiscal years for data entry, modification, viewing, or printing reports.

Add the capability for users in our serviced offices (there are 14 such offices) to view
their own data and to print reports for their own data. There will be no capability for
serviced offices to enter or modify their own data and access to other offices' data is not
to be permitted.

to Incorporate the current document tracking and automatic document numbering
system, currently in an Access data base, into COMEDO.

to eliminate unneeded reports.

to enable the system to print reports without all users having to log off (as Is required in
the current system).

The estimated level effort is 800 hours.


