July 15, 2004

Mr. Christopher M. Crane
President and CNO

Exelon Nuclear

Exelon Generation Company, LLC
200 Exelon Way

Kennett Square, PA 19348

SUBJECT: FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA) DEFICIENCY
DURING THE JUNE 22, 2004, PEACH BOTTOM ATOMIC POWER STATION
PLUME EXPOSURE PATHWAY EXERCISE

Dear Mr. Crane:

Enclosed is a letter dated July 1, 2004 from Mr. Darrell Hammons, Regional Assistance
Committee Chairman, FEMA Region Il to Mr. Hubert Miller, Regional Administrator, NRC
Region I. The enclosed letter informed us of a deficiency pertaining to the staffing issues and
staff performance at the Delta/Peach Bottom Emergency Operations Center in response to an
emergency action level during the Peach Bottom full scale exercise.

FEMA has stated that this Deficiency should be corrected within 120 days from the date of the
above mentioned letter. Please provide assistance to offsite agencies and officials as they
resolve this issue on a timely basis.

If you have any questions concerning this enclosure, please contact David Silk at
(610) 337-5372.

Sincerely,

IRA/

Richard J. Conte, Chief
Operational Safety Branch

Division of Reactor Safety

Docket Nos. 50-277, 50-278
License Nos. DPR-44, DPR-56

Enclosure: Letter to Mr. Hubert Miller from Darrell Hammons
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cc w/encl:

Chief Operating Officer, Exelon Generation Company, LLC

Site Vice President, Peach Bottom Atomic Power Station

Plant Manager, Peach Bottom Atomic Power Station

Regulatory Assurance Manager - Peach Bottom

Senior Vice President, Nuclear Services

Vice President, Mid-Atlantic Operations

Vice President - Operations Support

Vice President - Licensing and Regulatory Affairs

Director, Licensing and Regulatory Affairs, Exelon Generation Company, LLC
Manager, Licensing - Peach Bottom Atomic Power Station

Vice President, General Counsel and Secretary

Associate General Counsel, Exelon Generation Company
Correspondence Control Desk

Manager License Renewal

D. Quinlan, Manager, Financial Control, PSEG

R. McLean, Power Plant and Environmental Review Division

D. Levin, Acting Secretary of Harford County Council

Mr. & Mrs. Dennis Hiebert, Peach Bottom Alliance

Mr. & Mrs. Kip Adams

D. Allard, Director, Pennsylvania Bureau of Radiation Protection
Director, Nuclear Training

TMI - Alert (TMIA)

Board of Supervisors, Peach Bottom Township

R. Fletcher, Department of Environment, Radiological Health Program
J. Johnsrud, National Energy Committee, Sierra Club

Public Service Commission of Maryland, Engineering Division

J. Bradley Fewell, Assistant General Counsel, Exelon Nuclear
Commonwealth of Pennsylvania (c/o R. Janati, Chief, Division of Nuclear Safety,
Pennsylvania Bureau of Radiation Protection)

T. Snyder, Director, Air and Radiation Management Administration, Maryland Department of the
Environment (SLO)

cc w/o encl:
Darrell Hammons, RAC Chair, FEMA Region I
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Distribution wo/encl: (via E-mail)

H. Miller, RA

J. Wiggins, DRA

M. Shanbaky, DRP

A. Blamey, DRP

C. Smith, DRP - NRC Senior Resident Inspector
D. Schroeder, DRP - NRC Resident Inspector
C. Miller, RI EDO Coordinator

J. Clifford, NRR

G. Wunder, PM, NRR

S. Wall, PM, NRR (Backup)

Region | Docket Room (with concurrences)
W. Lanning, DRS

D. Silk, DRS

S. Schmitt, Site OA
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