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Executive Summary
Introduction
"A truly successful company earns a profit not at the expense of but while working in the interests of,
the Earth and society." These simple but very powerful words were shared with stakeholders by
Wisconsin Energy Corporation (WEC) Chairman and CEO Richard A. Abdoo as he introduced the
corporation's first-ever Performance Report in 2002 (covering 2001). Two words help summarize this
statement: integrity and responsibility.

Developing this second WEC Performance Report has helped the corporation and its employees
better understand the many good things they have accomplished, but it also has brought to light
several areas where improvement is needed. WEC has the opportunity to reinforce its corporate
values and strengthen its strategic planning and performance management by incorporating corporate
responsibility into these activities. It also has the opportunity to better collect and manage data,
transform the data into information, and translate the information into knowledge and business
intelligence so it can be used effectively to manage and improve performance.

This Performance Report, covering calendar year 2002, includes all of the corporation's operations,
except for WICOR Industries operations outside Wisconsin. Many individuals at WEC devoted
significant time gathering, analyzing and presenting the information'in this report. A newly 'appointed
Assistant to the Chairman now leads the effort to expand and enhance the Performance Report for
2002 and beyond. WEC expects to use its performance results, stakeholder feedback and industry
trends to establish a corporate strategy to guide development of goals and priorities across the
corporation. Strategic performance management is imperative if WEC is to perform at the highest
levels.

Although this report is not presented "in accordance" with the GRI guidelines, the guidelines have
helped WEC to look at the corporation holistically and raise the level of importance of social and
environmental performance among all of our employees.

This report contains fonvard-looking statements made by or on behalf of Wisconsin Energy
Corporation and its affiliates. Forward-looking' statements may be identified by reference to a future
period or periods or by the use of forward-looking terminology. Actual results may differ materially
from those set forth in forward-looking statements as a result of certain risks and uncertainties,
including but not limited to, changes in political and economic conditions, equity and bond market
fluctuations, varying weather conditions and governmental regulation or supervision. Such forward-
looking statements are intended to communicate management's current expectations, and readers are
cautioned not to place undue reliance on any forward-looking statements contained in this
performance report.

Future performance reports will continue to build upon and improve the type of information reported.
Wisconsin Energy Corporation encourages you to read this report and to provide comments and
feedback on how WEC can become, in the fullest and truest sense, a more successful corporation.

Respectfully Submitted,
2002 WEC Performance Report Team:
Steve Bain, Brian Borofka, an n Carrasquillo, Gary'Froehlich, Rick James, Nora Lewvis, Matt Malten,
Deana Zewen, Judy Ziebell
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Vision and Strategy
The 2002 WEC Performance Report summarizes several important steps taken to improve economic,
social and environmental performance, and it continues to help us identify the necessary strategies to
sustain the corporation's ability to serve future generations.

The introduction of the Sarbanes-Oxley Act by the Congress of the United States reinforces the need
to better understand and manage corporate governance and areas impacting financial success. It
reiterates the importance of being transparent and being accountable for how the business is managed.
It validates the need to have a comprehensive report, such as this one.

In 2002, WECs largest utility subsidiaries, Wisconsin Electric Power Company and Wisconsin Gas
Company, began to operate under the trade name We Energies, and established a new vision: "We
enhance the quality of life of every person we touch.. .today, tomorrow, together." This vision is
supported by the values of respect, excellence, accountability, diversity, integrity and safety.

In the 2001 Performance Report, WEC described its corporate growth strategy: Power the Future
(PTF). In 2002, WEC established a new company, W.E. Power, LLC., to lead the activities for
building new generating stations. The company received initial approvals to begin construction of the
first unit, the Port Washington Generating Station (PWGS) in Port Washington, Wisconsin. This
1,090 megawatt (MW) combined-cycle, intermediate load range natural gas-fueled facility (two 545
MW units) will replace the coal-fueled plant that has operated on the site since 1935. The company is
seeking final approval to build three 600 MW base load coal-fueled generating units at the existing
'Oak Creek Power Plant site. The project is known as the Elm Road Generating Station (ERGS).

Building on We Energies recent recognition by PA Consulting as the utility with the best electric
reliability in the Midwest, the Power the Future plan also includes a $2.7 billion investment to
improve local power lines, neighborhood substations, and the rest of the electric distribution system.

WEC's environmental commitment continues to grow. We Energies, has set a target of at least five
percent of its retail electric energy sales to be derived from renewable energy sources by 2011. This is
approximately double the amount required by state law. We Energies also signed the Multi-Emission
Cooperative Agreement with the Wisconsin Department of Natural Resources (WDNR). The
Agreement calls for the company to invest $400 to S600 million during the next 10 years in existing
power plants to reduce sulfur dioxide by 45 to 50 percent, nitrogen oxides by 60 to 65 percent, and
mercury by 50 percent.

Wisvest Corporation began operation of The Calumet Energy Team, LLC, 300 MW natural-gas-
fueled combustion turbine plant in the Chicago area. Wisvest sold two fossil-fueled power plants
operated by Wisvest-Connecticut, LLC. The sale of the Connecticut assets was an. integral part of the
PTF strategy to concentrate on core competencies in the Midwest.

WEC continues to expand its focus on social performance. Through the WEC Foundation, the
corporation donated nearly $5 million to charitable organizations. WEC is also committed to
economic and community development, real estate development, and urban development projects,
managed by Wispark, LLC., a WEC subsidiary.

In 2002, WEC created a new position, director of supplier diversity, to significantly expand
opportunities for minority and women-owned companies to do business with all companies within
WEC. Supplier diversity goals were established for We Energies and Power the Future projects.
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Public and employee safety is of utmost importance. The Corporate Health and Safety department
continually looks for ways to stress the importance of safety. A number of educational programs help
stress safety at work, at home, and in'the field. We Energies participates in many community
programs to discuss electrical safety and meet with contractors to promote safe work practices,
especially around electrical lines and natural gas pipelines. Unfortunately, the employee safety record,
although improved, is not meeting expectations.

As promised in the 2001 Performance Report, this report includes aspects of NVICOR Industries, Inc.
manufacturing operations. WICOR Industries, Inc. is a' leading global manufacturer'of water pumps,
water treatment products and fluid handling equipment. Its three major operations are Sta-Rite
Industries, Shurflo Pump Company, and Hypro Corporation. The focus for the 2002 Performance
Report is on Sta-Rite's manufacturing facility in Delavan, Wisconsin, which also is the company's
headquarters.

As this report heads for publication, NWEC has made some changes to its executive team. A focus on
customer excellence, accountability, financial discipline and sense of urgency should help deliver
improved results and help ensure WEC's success.

Sincerely,

Richard A. Abdoo Gale Klappa
Chairman and Chief Executive Officer President
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Corporate Profile
Wisconsin Energy Corporation (WEC), headquartered in Milwaukee, Wisconsin, U.S.A., is a holding
company with a diversified portfolio of subsidiaries engaged in electric generation; electric, natural
gas, steam and water distribution; pump manufacturing; and other businesses.

As of December 31, 2002, the companies had a total of 9,258 full- and part-time employees; total
operating revenues of $3.7 billion; and, assets of $8.4 billion. WEC's common stock is traded on the
New York Stock Exchange using the symbol WEC. Of approximately 116 million shares outstanding,
about half are held by institutions and half by individual stockholders.

WECs utility subsidiaries - Edison Sault Electric Company, Wisconsin Electric Power Company and
Wisconsin Gas Company - serve more than one million electric customers, nearly one million natural
gas customers, more than 2,800 water customers, and some 450 steam customers across service areas
located in Wisconsin and Michigan's Upper Peninsula. These areas include a full range of markets:
residential, commercial and industrial customers in rual and urban settings.

Power plants owned by WEC produce about 85 percent of the power delivered to electric customers.
The remainder is acquired from independent power producers and other utilities. WEC works closely
with the American Transmission Company, which owns and operates the electric transmission system
in Wisconsin and Michigan's Upper Peninsula; and the Nuclear Management Company, which
manages and operates the Point Beach Nuclear Plant.

WEC's non-utility businesses are:

W.E. Power LLC. This business was established in November, 2001 to design, construct, own,
finance, and lease the 2,800 MW of new, Wisconsin-based generating capacity proposed as part of
Wisconsin Energy's Power the Future plan.

WICOR Industries. The largest of the non-utility business, WICOR Industries manufactures
pumps, water treatment products and fluid-handling equipment through subsidiaries Sta-Rite,
SHURflo and Hypro Corporation. WICOR Industries has 38 manufacturing, distribution and sales
facilities in 13 nations and employs 3,156. WICOR operations represent nearly 18 percent of WEC's
total operating revenues.

Minergy Corporation. This business specializes in the processing and recycling of waste streams,
such as sludges, sediments and soils, into an inert glass aggregate material used in the construction
industry. Its primary activity is the operation of a glass aggregate plant in Neenah, Wisconsin, that
processes sludge from several nearby paper mills.

Wispark LLC. This business is WEC's primary focal point for economic development, investing
and developing real estate, including business parks, industrial and office buildings, and urban
redevelopment projects.

Wisvest Corporation. Wisvest owns, operates and maintains energy production plants primarily
outside the We Energies service area.
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Environmental Performance
Air Emissions
Overall air emissions from Wisconsin Energy Corporation's large electric generating facilities
continued to decline. Lower emissions of nitrogen oxides (NOx), sulfur dioxide (SO2) and particulate
matter from We Energies' facilities resulted from changes in fuel and installation of new boiler and
emission control technologies. In September 2002, We Energies signed a voluntary Multi-Emission
Cooperative Agreement with the Wisconsin Department of Natural Resources, committing to
significantly reduce emissions of NOx, SO2 and mercury during the ten year agreement. As part of its
Power the Future plan, proposed generation facilities will further reduce these emissions. -

We Energies Air Emissions (metric tons x 1,000), 1999.2002
Emission | 2002 | 2001 2000 1999
INOx @ 39.9 1 45.0 I 48.4 I 49.1
S02 80.3 1 90.1 99.6 107.8
Particulate Matter 1.0 1.2 1.2 1.5

Atmospheric emissions of Toxic Release Inventory (TRI) compounds by We Energies in 2002 were
approximately 45 percent of the emission levels in 1999. This is the result of switching the kind of
coal burned at certain power plants and more accurate measurements and accounting.

We Energies TRI Air Emissions, 1999.2002
2002 2001 2000 1999

TRI Air Emissions (kilograms) I 1,280.487 1,650,396 2,233,296 1 3.001,181
TRI Air Emissions (kilograms / MWhr) 0.07 0.08 0.11 0.15

We Energies 2002 emissions of mercury increased by approximately 150 kilograms. However, under
the Multi-Emission Cooperative Agreement with the Wisconsin Department of Natural Resources,
the company has set a goal of reducing mercury emissions by 50 percent within ten years. A full-
scale demonstration project at the Presque Isle Power Plant combined with improvements at other
facilities will support achieving this goal.

Installation of a scrubber at the Minergy glass aggregate facility reduced SO2 emissions. Increases in
overall facility operation and production of steam (for an adjacent paper mill) and aggregate product
increased the total mass of NOx emissions during 2002.

Sta-Rite's Delavan, Wisconsin facility reduced its total emissions of priority air pollutants during
2002. Emissions of hazardous air pollutants increased due to changes in product mix and higher
production levels. Sta-Rite is continually seeking to change production processes to reduce solvent-
based processes and substituting water-based paints and materials. The company is exploring new
production techniques to significantly reduce or avoid the use of certain hazardous materials.

Sta-Rite, Delavan Air Emissions (metric ions), 2000-2002
Emission 1 2002| 2001 2000|
Priority Pollutants 33.9 35.8 1 38.0
Hazardous Air Pollutants 18.5 17.4 | -9.8
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Energy Use
Reported total energy use by the corporation declined due to a decrease in the total amount of coal
and natural gas consumed by We Energies. Generation of electric energy by We Energies also
declined.

We Energies Fuel Usage to Generate Electricity, 1999-2002
Fuel | 2002 2001 | 2000 1999
Coal (metric tons) 9,902.657 I 11,267,589 1 11,562,219 10,326,246
Natural Gas (therms) 80.3 | 90.1 99.61 107.8
Nuclear Fuel (kilograms) I 1.0 1 1.2 1.21 1.5

The electric energy generated by Minergy's Neenah, Wisconsin plant remained relatively constant
from the prior year.

Electricity and natural gas use both increased at Sta-Rite's Delavan, Wisconsin facility due to higher
manufacturing production.

Environmental Compliance
Wisconsin Energy Corporation was not assessed any monetary penalties for non-compliance in 2002.
Five separate notices of non-compliance, violation, or letter of warning were received by individual
facilities during the year. Sixty-two separate reportable exceedances occurred during the year
requiring notification of appropriate state or federal environmental regulatory authorities.

The corporation's comprehensive multi-media environmental auditing program of operating facilities
continued during the year. No major environmental compliance issues were identified, and minor
issues identified were corrected. We Energies conducted and reported on voluntary baseline
compliance reviews of its major electric generating facilities as part of its two Environmental
Cooperative Agreements with the Wisconsin Department of Natural Resources.

Expenses and Research
The most significant environmental expenses during 2002 were associated with emission control
projects being installed at We Energies' fossil-fuel electric generating plants. During 2002, We
Energies expended over S56 million in environmental capital improvements and had over $96 million
in environmental-related construction work in progress.

We Energies supported the highest level of environmental research in the corporation in 2002, with
expenditures of $676,000 involving global climate change, mercury monitoring and removal
technologies, coal combustion product utilization, and fine particulate matter in the atmosphere.

We Energies Environmental Expenses (U.S. dollars), 1999-2002
I 20021 2001 20001 1999

Capital Expenses $56,533,383 S66,816,599 S54,087,395 S51 851,051
Construction Work in 96.479,523 42,438,123 11,651,301 11.091,597

Environmental Research J676,100 1 885,235 1,150,200 949,900
and Development

Greenhouse Gases
Greenhouse gas emissions by Wisconsin Energy Corporation's major utility, We Energies, decreased
approximately 7 percent over the period 1999 to 2002. This reduction was primarily due to decreased
electricity demand and production. We Energies' greenhouse gas emission reductions reported to the
U.S. Department of Energy decreased by approximately 8 percent due to amortization of demand-side
activity investments and carbon sequestration projects in Central America.
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We Energies and Minergy Net Greenhouse Gas Emissions (metric tons C02 equivalents), 1999-2002
2002 2001 - 2000 1999

Emissions 19.785,394 20.887,251 1 22.110,464 - 21.159.038'9
Reductions / Offsets 4.456 078 4 951 168 5,229 373 5 073 447
Net Emissions 15 328 961 15,936 083 16,881 091 16 085.591

Following a precautionary approach, the corporation has taken several steps to address greenhouse
gas emissions ranging from conducting a system-wide inventory of emissions to discussing it with the
Board of Directors and assigning this issue to a Board committee.

Natural Habitats and Biodiversity
Wisconsin Energy Corporation continues to own and actively manage over 26,000 hectares (ha) of
land, including plant sites, service centers, office buildings, and power distribution facilities. The
bulk of this land is associated with We Energies' hydroelectric facilities in the Menominee River
watershed along the Michigan and Wisconsin border. Almost 10,000 ha. of this land are retained by
the corporation for public recreational use, while 1,600 ha. are managed to encourage biodiversity and
old-growth forest. The corporation's hydroelectric facilities also provide protection for 483
kilometers of shoreline.

The corporation continues to support several environmental stewardship activities on lands owned in
Wisconsin and Michigan, as well as research and protection efforts for the bald eagle, peregrine
falcon,'and osprey, often wvorking in partnership with state and local co-sponsors. Hydroelectric
operations also provide hatchery and rearing facilities for Atlantic salmon, lake sturgeon, brook trout
and walleye pike.

Remedial activities continued in 2002 at eight former manufactured gas plant (MGP) sites in
southeastern Wisconsin now owned by We Energies. The company also initiated action at a former
power plant site in St. Francis, Wisconsin to recover and utilize over 13,000 metric tons of coal still
located at the site. All these remedial activities are part of an initiative to return formerly used
properties to a beneficial use compatible with local community needs.

Recovered and Recycled Materials
Recovery and reuse of materials was highlighted by the continued success of We Energies in its
beneficial utilization of coal combustion products in building materials and other uses. During 2002,
the company beneficially used 96 percent of these products compared to a national average of 31
percent.

We Energies Coal Combustion Products Produced and Utilized (metric tons), 1999-2002
1 2002 2001 2000 1999

Produced | 602,982 I 629,935 |' 617.869 -617,027
Products Utilized I 573.733 532,423 523,729 494 097
Percent Beneficially Used I -96 85 - 85 80

Since initiating the patented process in 2000, We Energies has also successfully replaced significant
quantities of coal with ash fuel recovered from the company's landfills and other plants. During 2002,
the company's Pleasant Prairie Power Plant ash fuel reburn process avoided the purchase of 535
railroad car loads of coal. This process was expanded to We Energies' Presque Isle Power Plant in
2002. These initiatives avoided landfilling coal combustion materials and resulted in the production
of useful products that could be sold.

The Minergy facility in Neenah, Wisconsin continued to utilize paper mill sludge for the production
of steam and a glass aggregate product.
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Minergy Sludge Processing and Aggregate Production (metric tons), 1999-2002
I 20021 2001 1 2000 1 1999

Paper Mill Sludge Processed 1 238,399 282,128 1 250,770 | 267,749
Aggrecate Produced I 42,9021 40.3821 38,395 1 30,310

Waste minimization, recovery and recycling efforts continued at Sta-Rite's Delavan, Wisconsin
facility. Changes in processes and materials reduced the amount of raw materials used, as well as
reducing or eliminating several solvents, lead and some paints.

Renewable Energy and Energy Efficiency
The corporation continued to promote the generation and use of renewable energy. Both We
Energies and Minergy produced and sold renewable electricity generated by wind, biomass and
hydroelectric facilities.

We Energies and Minergy Renewable Energy Generation, 1999-2002
_ 2002 2001 2000 I 1999

We Energies Energy for Tomorrow Energy Use 35,161 33,360 I 35,262 32,162
(megawatt hours) I

We Energies Energy for Tomorrow Customers 10,571 10,487 11,546 9,726
(average number of customers)

Minergy Renewable Energy Generation 30,064 29,383 21,488 5,596
(megawatt hours)

We Energies issued a request for proposals in 2002 soliciting developers to build a minimum of 200
megawatts of wind generation for the company. This would supplement current wind generation
facilities in the Town of Byron and in Montfort, Wisconsin.

Working with Wisconsin Focus on Energy, We Energies offers programs and services that help
customers improve energy efficiency in their homes, buildings and factories. Wisconsin Focus on
Energy is a public-private partnership, and represents a coordinated group of programs under the
Wisconsin Department of Administration. The program provides citizens and businesses with
technical assistance and information on energy management in a manner that makes energy choices
yield the most value for their money while protecting the environment. The program is funded by a
surcharge on gas and electric bills and through direct utility contributions. A major share of the
money goes towards weatherization and energy efficiency programs.

The year 2002 was the last in which We Energies directly provided low income weatherization
services to our customers. Beginning in 2003, these services are provided through Wisconsin Focus
on Energy.

We Energies Low-IncomeWeatherization Program, 2001-2002
2002 2001

Gas | Electric Gas Electric
Households served 1,727 1,463 2,025 1.505
Measures installed 8445 13,303 9,217 12,726
Therms saved 1,013.689 N/A 1,165.932 N/A

[Megawatt-hourssaved N/A i 1,589 J N/A l 1,637

)
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We Energies Energy Efficiency Initiatives (U.S. dollars), 1999-2002

Initiative 2002 2001 2000 1999
Wisconsin Focus on Energy $35,594,257 $28,900,000 $04,300,000 $0
program . .
Energy Center of Wisconsin dues + 2,728,500 9,522,707 12,705,855 - 20,511,634
Low-income Weatherization +
Energy Efficiency Programs . .
Total $38,322,757 $38,422,707 $17,005,855 $20,511,634

We Energies offers several business and residential load management options in which customers
receive electricity rate discounts or other incentives in return for reducing load on short notice during
high-demand periods. The programs have the potential to reduce our peak demand by more than 400
megawatts on a given day.

Spills
Twenty-one reportable spills occurred during 2002. All of these were reported by We Energies,
including several that occurred on private property due to accidents involving distribution system
equipment. Corrective actions were taken in all cases, and where appropriate follow up root cause
analyses and preventive actions were taken to minimize the potential for reoccurences. No spills
were reported by Minergy or Sta-Rite Industries during the year.

Transportation
The corporation continued to implement steps to minimize auto and truck mileage associated with
operations and employee commuting. We Energies took several actions, including working with
contractors in minimizing the need for truck trips and mileage as part of its coal combustion products
beneficial use program. The company also promoted several commuter choice programs to reduce
auto commuting mileage associated with its Milwaukee headquarters. This included providing
support for car pooling, bus transit passes, and bicycling to work. Over 430 employees are enrolled
in these programs. We Energies and Edison Sault Electric Company also operate natural gas vehicles
within their service fleets.

Waste Management
Wisconsin Energy Corporation companies properly managed all solid and hazardous waste generated
during 2002. We Energies further reduced the percentage of coal ash sent to landfills for disposal to
four percent. However, the company's total volume of hazardous waste shipments in 2002 increased
almost 40 percent from the previous year due to its voluntary cleanup and removal activities at
formerly used manufactured gas plant (MGP) and other sites. Seventy-nine percent of We Energies'
hazardous waste shipments originated from these remedial actions.

Toxic Release Inventory (TRI) releases to land from We Energies increased in 2002, primarily due to
the composition of coal combustion products (CCP), most of which are beneficially used. The
company follows a conservative approach and chooses to report even those CCPs that are beneficially
used.

We Energies TRI Land Emissions (metric tons), 1999-2002
2002 | 2001 1 2000 1999

TRI Land Emissions 1,059, 310 1 975,249 1 886,946 1 273.262

Sta-Rite's Delavan, Wisconsin facility continued to reduce its generation of hazardous waste through
material substitution, process changes, and other waste minimization activities.
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The volume of nuclear spent fuel from We Energies' Point Beach Nuclear Plant increased by
approximately 150 kilograms from the previous year, reflecting an increased utilization by the plant.

We Energies Nuclear Spent Fuel (kilograms), 1999-2002
2002 1 2001 1 2000 1 1999

Spent Uranium Fuel _ 19.106 1 18.958 1 17.138 1 16630

Water Effluents and Use
We Energies' electric generating plants were the primary users and dischargers of water in 2002.
Most of the water was used for once-through cooling. Lake Michigan and Lake Superior were the
primary waterbodies used for this purpose. The company's hydroelectric plants also used waters on
the Menomonee River and its tributaries for electric production.

Water use and discharges by Sta-Rite's Delavan, Wisconsin facility increased by approximately 30
percent during 2002 due to an increase in manufacturing activity.
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Profile
Wisconsin Energy Corporation (WEC), headquartered in Milwaukee, Wisconsin, U.S.A., is a holding
company with a diversified portfolio of subsidiaries engaged in electric generation; electric, natural
gas, steam and water distribution; pump manufacturing; and other businesses.

As of December 31, 2002, the companies had a total of 9,258 full- and part-time employees; total
operating revenues of $3.7 billion; and, assets of $8.4 billion. WEC's common stock is traded on the
New York Stock Exchange using the symbol WEC. Of approximately 11 6 million shares outstanding,
about half are held by institutions and half by individual stockholders.

WEC's utility subsidiaries - Edison Sault Electric Company, Wisconsin Electric Power Company and
Wisconsin Gas Company - serve more than one million electric customers, nearly one million natural
gas customers, more than 2,800 water customers, and some 450 steam customers across service areas
located in Wisconsin and Michigan's Upper Peninsula. These areas include a full range of markets:
residential, commercial and industrial customers in rural and urban settings.

Power plants owned by WEC (see table below) produce about 85 percent of the power delivered to
electric customers. The remainder is acquired fromn independent power producers and other utilities.
WEC closely works with American Transmission Company, which owns and operates the electric
transmission system in Wisconsin and Michigan's Upper Peninsula; and Nuclear Management
Company, which manages and operates the Point Beach Nuclear Plant.

We Energies Generating System
Plant Location Fuel Net Capacity

Milwaukee County Power Plant Wauwatosa, WI Coal 11 MW
Oak Creek Power Plant Oak Creek, WI Coal 1,154 MW
Pleasant Prairie Power Plant Pleasant Prairie. WI Coal 1,210 MW
Port Washington Power Plant Port Washington, WI Coal 225 MW
Presgue Isle Power Plant Marquette, Ml Coal 618 MW
Valley Power Plant Milwaukee, WI Coal 280 MW
Concord Generating Station Watertown, WI Natural gas 368 MW
Germantown Generating Station Germantown, WI Natural gas 348 MW
Paris Generating Station Union Grove, WI' Natural gas 368 MW
Port Washington Generating - Port Washington, WI Natural gas 1,090 MW
Station (under construction) -
Point Beach Nuclear Plant Two Rivers, WI Nuclear J 1,022 MW
Hydroelectric Plants (14) Michigan and Wisconsin Water 89 MW total
Byron Wind Turbines (2) Town of Byron, WI Wind -1,320 kw total

WEC's non-utility businesses are:

W.E. Power LLC. In November 2001, Wisconsin Energy created this subsidiary to design,
construct, own, finance, and lease the 2,800 MW of new, in-state Wisconsin generating capacity
proposed as part of Wisconsin Energy's Power the Future plan.

WICOR Industries. The largest portion of the non-utility business, WICOR Industries manufactures
pumps, water treatment products and fluid-handling equipment through subsidiaries Sta-Rite,
SHURflo and Hypro Corporation. WICOR Industries has 38 manufacturing, distribution and sales
facilities in 13 nations and employs 3,156. It operates primarily in the United States, but it also has
facilities in Argentina, Australia, Canada, China, England, France, Germany, India, Italy, Mexico,
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New Zealand and Russia. WICOR operations represent nearly 18 percent of WEC's total operating
revenues.

Minergy Corporation. This business specializes in the processing and recycling of waste streams,
such as sludges, sediments and soils, into an inert glass aggregate material used in the construction
industry. Its primary activity is the operation of a glass aggregate plant in Neenah, Wisconsin, that
processes sludge from several nearby paper mills. The company regularly investigates and develops
new applications for its technology.

Wispark LLC. This business is WEC's primary focal point for economic development, investing in
and developing real estate, including business parks, industrial and office buildings, and urban
redevelopment projects. Formed in 1987, Wispark's initial purpose was to help create jobs and
support tax base growth in the areas surrounding Kenosha and Racine, Wisconsin, which at the time
were experiencing significant plant closures and job losses. It has developed more than a dozen
business parks in the greater Milwaukee, Chicago and Minneapolis metropolitan areas.

Wisvest Corporation. Wisvest owns, operates and maintains energy production plants primarily
outside the We Energies service area. Recently, Wisvest has been divesting certain assets in support
of Wisconsin Energy's overall strategy to focus on its core business and to meet Wisconsin's growing
energy needs through its Power the Future plan.

WEC has followed the 2002 Global Reporting Initiative (GRI) guidelines in completing this report.
WEC reports the financial data for all of the companies it owns. This report also includes currently
available environmental, social and operational data for its utility and certain other operations.
Reporting is structured on a company basis and is aggregated corporately. The report does not include
activities ofjoint-venture partners or approximately 9,000 suppliers. WEC claims only achievements
attributable to its direct actions and does not claim any upstream or downstream effects.

In accordance with Generally Accepted Accounting Principles applied in the United States, WEC
follows the equity method of accounting for joint ventures or investments in affiliates greater than 20
percent, recognizing the share of the earnings or losses of the investee. The corporation consolidates
the financial statements of investees in which its ownership interest is greater than 50 percent. WEC
follows the cost basis of accounting for those investments of less than 20 percent where the
corporation does not have influence over the investee, recognizing only cash transactions with such
investees. The corporation recognizes the costs of outsourced operations in operating income based
upon the terms of underlying contracts. It accounts for leases based upon the corporation's level of
control over the economic life of the underlying assets, capitalizing those agreements for which it has
significant control of the assets and treating the remainder of such agreements as operating leases.

This report contains forward-looking statements made by or on behalf of Wisconsin Energy
Corporation and its affiliates. Forward-looking statements may be identified by reference to a future
period or periods or by the use of forward-looking terminology such as "anticipates," "believes,"
"estimates," "expects," "forecasts," "intends," "may," "objectives," "plans," "possible," "potential,"
"projects" or similar terms of variations of these terms. Actual results may differ materially from
those set forth in forward-looking statements as a result of certain risks and uncertainties, including
but not limited to, changes in political and economic conditions, equity and bond market fluctuations,
varying weather conditions and governmental regulation or supervision. Such forward-looking
statements are intended to communicate management's current expectations, and readers are
cautioned not to place undue reliance on any forward-looking statements contained in this
performance report.
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For more information about this report, or to obtain a CD of the report, contact Juan Carrasquillo,
Assistant to the Chairman, at Juan.Carrasquillo~we-energies.com, or call 414-221-2648. This report
also is available on WEC's Web site at www.wec-performancereport.com.
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Major Changes in Operations or Locations
Beginning April 2002, the largest utility operations of WEC - Wisconsin Electric Power Company
and Wisconsin Gas Company - began doing business as We Energies. Other significant changes
include:

2002
* Wisconsin Electric becomes non-transmission owning member and customer of Midwest

Independent Transmission System Operator, Inc. (Midwest ISO) - February 2002
* Wisconsin Electric and Wisconsin Gas begin doing business under the trade name of "We

Energies" - April 2002
* WICOR Industries completes the acquisition of a manufacturer of water systems pumps - April

2002
* We Energies enters into an agreement with Wisconsin Department of Natural Resources to invest

$400 million to S600 million to voluntarily reduce emissions from its existing electric generating
facilities over the coming decade - September 2002

* We Energies joins the U.S. Environmental Protection Agency's "Climate Leaders" program -
September 2002

* PSCW approves construction of We Power's two gas-fueled generating units in Port Washington,
Wisconsin as part of the Power the Future program - December 2002

* Guardian Pipeline completed and placed in service - December 2002
* Wisvest closes on the sale of its ownership interest in two fossil-fueled power plants in the state

of Connecticut - December 2002

2001
* Wisconsin Electric Power Company transfers all electric transmission assets to the American

Transmission Company (ATC) in exchange for an equity interest in ATC - January 2001
* Guardian Pipeline project receives approval from Federal Energy Regulatory Commission

(FERC) - March 2001
* WICOR Industries completes acquisition of a leading manufacturer of spa and jetted tub pumps

and fittings - July 2001
* We Power formed to design, permit, construct, and own Power the Future power plants -

November 2001
* Wisvest exits non-utility electric energy marketing activities - December 2001

2000
* WECAVICOR merger consummated - April 2000
* WEC announces plans to substantially reduce existing Wispark real estate portfolio and

concentrate future real estate efforts in southeast Wisconsin - May 2000
* WEC sells interest in SkyGen to Calpine - June 2000
* WICOR Industries completes acquisition of privately held manufacturer of fiber-wound pressure

tanks for water treatment industry - August 2000
* Wisconsin Electric Power Company transfers operating authority of Point Beach Nuclear Plant to

Nuclear Management Company (NMC) - August 2000
* WEC announces Power the Future (PTF) plan - September 2000
* NMC announces plans to combine operations of Point Beach Nuclear Plant with Kewaunee

Nuclear Power Plant, owned by two other participants in NMC - September 2000
* Wisvest agrees to sell two fossil-fueled power plants in Connecticut originally purchased from

United Illuminating in April 1999 - December 2000
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1999
* Wisconsin Electric Power Company reaches agreement with several other investor-owned

utilities to form Nuclear Management Company (NMC) - February 1999
* WICOR enters into joint venture to construct Guardian Pipeline -March 1999.
* Wisvest purchases two fossil-fueled power plants in the state of Connecticut from United

Illuminating -April 1999
* WEC and WICOR sign a definitive merger agreement under which WEC will acquire all

outstanding shares of WICOR. The transaction had an equity value of approximately $1.275
billion -June 1999

* Wisconsin Legislature amends non-utility asset cap provisions of Wisconsin's public utility
holding company law - October 1999

* Wisvest agrees to build gas-fired peaking plant in Chicago - November 1999

Status of Environmental Systems Certification
We are self-declaring our conformance with the international environmental management system
(EMS) standard, ISO 14001, on a facility-by-facility basis.
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ENVIRONMENTAL PERFORMIANCE

Energy Use
Direct and Indirect Energy Use
Wisconsin Energy Corporation (WEC) uses coal, natural gas, No. 2 fuel-oil, petroleum coke, propane
and nuclear fuel to generate electricity at power plants owned and operated by We Energies and
Minergy. We Energies also generates electricity from water, wind, biomass and other renewable
energy sources. Sta-Rite uses natural gas for heating and for manufacturing processes. (For more
information, see the "Renewable Energy and Energy Efficiency" section of this report.)

We Energies' Milwaukee County, Oak Creek, Pleasant Prairie, Port Washington, Presque Isle, and
Valley power plants used 41.4 million metric tons of coal from 1999 to 2002. The plants used a
combination of low-sulfur (sub-bituminous and bituminous) coal from the western United States and
bituminous coal from the eastern United States. During 2002, about 46 percent of the coal was burned
at Pleasant Prairie Power Plant (the largest coal-fueled power plant in Wisconsin) and 28 percent at
Oak Creek.

Pleasant Prairie Power Plant continued to burn as a fuel, high-carbon fly and bottom ash from the
Milwaukee County, Port Washington, and Valley power plants. In 2002, the plant reburned more than
111,480 metric tons of newly produced ash along with more than 8,200 metric tons of ash recovered
from the company's landfills in Caledonia and Waukesha, Wisconsin. For more information on coal
ash recovery and rebum, see the "Recovered and Recycled Materials" section of this report.

Natural gas usage at the We Energies Concord, Germantown, and Paris generating stations decreased
from 44 million therms (I therm equals 100,000 Btu) in 1999 to slightly less than 19 million therms
in 2002. This was primarily because of efficiency upgrades, less need for their use as supplemental
generation to meet peak demand in the summer, and the increasing cost of natural gas, which makes
these units less economical to operate.

The Point Beach Nuclear Plant used from 16,630 to 19,106 kilograms of uranium fuel per year
between 1999 and 2002.

The Valley and Presque Isle power plants supplement their coal with petroleum coke. The plants used
121,179 metric tons of "pet coke" in 1999, 135,652 metric tons in 2000, 135,823 metric tons in 2001,
and 134,087 metric tons in 2002., Utilization of pet coke will be discontinued in order for the
company to achieve future environmental perfomnance goals. The Oak Creek, Port Washington and
Valley power plants also have the capability to use small amounts of propane as a back-up fuel for
start-up and stabilization. We Energies' combustion turbine plants also use minor amounts of No. 2
fuel oil during required testing or during natural gas curtailments.

Propane Use by We Energies Plants (liters), 1999-2002
2002 2001 2000 1999

Pmoane 23,591 66,718 177,274 1 13705
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Summary of We Energies Fuel Usage to Generate Electricity, 1999-2002
Fuel | Power Plant | 2002 | 2001 2000 i 19999

Coal Bridgeporti - NA 846,163 | 699,272 | 0
(metric tons) Milwaukee Co. 47,878 46,059 | 48.435 | 50,873

Oak Creek | 2,739,423 | 2.888,818 | 3,099,804.1 2,726,982
Pleasant Prairie 14.508,999 1 4,756,2571 4.783,185 14.944,385
Port Washinqton 362,34 459,128 581,530 4 9,760
Presque Isle 7 1,582,614 7 1.632,175 | 1,724,086 7 1,600,845

[Valley 6649 638989=aL== 68,8 625,907 -573,401
Total 9,902,657 11.267,589 11,562,219 10,326,246

Natural Gas Concord 5.482,920 6.149,032 12,895,276 - 20,476.023
(therms) Germantown4 41,990 4,032,344 4,527,386 0

New Haven" - NA 1,737,200 -114,130 1,049,390
| Paris 8,999,640 10,072,265 16,870.939 24,803.923

Total 18,924,550 21,990,841 34,407,731 46,329,336
Nuclear FuelI(kg) Point Beach 19.106 18.958 17.138 16,630

.. Total 19,106 18,958 17,138 16,630
Oil (Nos. 2 & 6) Bridgeport NA 23,144,704 28,637,761 236,449.410
(liters) Concord 68,501 17,468 4,986,650 2,794,965

Germantown 2,377,741 6,321,484 12.412,306 19,219,057
New Haven NA 453,996,294 435,207,593 330,768,218
Paris 2,897,519 3,963 4,699,899 489,401

Total 5,343,760 483,483,913 485,944,209 589,721,051
JetA Fuel (liters) Bridgeport NA 116,080 59,522 118,870

Total NA 116,080 59,522 118,870
I.

2.
3.

4.

I ne Onagepoar, Connecticut plant was sold to r-tt., In ZUU; Inrormaton on its penomiance can De
found at www.pseg.com.
Germantown Generating Station Unit 5 did not become operational until 2000.
The New Haven, Connecticut plant was sold to PSEG In 2002; information on Its performance can be
found atwww.pseg.com.
The amount of nuclear fuel used is the total mass of uranium consumed In each 18-month operating
cycle spread over the previous 18 months. This assumes the mass of uranium consumed Is the original
mass of uranium contained in the fuel assemblies most recently discharged from the reactor core as

.spent fuel. For more information, see the Waste Management section of this report.
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We Energies Average Fuel Mix Used to Generate Electricity (percent), 1999-2002
Fuel Standard | Energy for Regional Average"

I T omorrow_ I I
2002 2001 2000 2002 2001 2000 2002 2001 [2000

Coal 67.1 68.1 69.2 70.7 70.7 71.3
Nuclear 27.5 26.8 24.8 22.6 22.6 22.7
Gas 4. 3.3 4| 1 [-1 | | | 4.7 4.7 3.8
il <0.1 t o.1 0.3 l _ 0.61 0.61 0.8
RenewableFuels _ _ _

Biofuel 7 _ | _ 7_I 1_
Biomass <0.1 |0 I l 0.1 | 0.1 | 0.2

| HydroT | 0.2 |1.1| 1.1 | 7.9 | 7.5| 3.0 | 0.6 | 0.6 | 0.5
Landfill gas <0.1 0.4 75.0 74.7
Solar
Solid waste <0.1 <0.1 OA 90.5 0.2 0.2 0.3

incineration l l l l l l

Wind 0.3 0.1 17.1 17.8 6.5 <0.14
Wood <0.1 <0.1 | I | | 0.4 0.4 | 0.5

|RenewableFuelsTotal | 0.61 0.6 | 0.4 100|10 100100 0.7| 0.8J 1.0
1.

2.

3.

For more informabon on We Energies' Energy for I omorrow green-pnang program, see the -Renewable
Energy and Energy Efficiency' section of this report.
Hydroelectric sources used for We Energies Energy for Tomorrow renewable power program are small
hydro facilities not owned by We Energies.
We Energies data include a regional average from the states of Illinois, Indiana, Michigan, Ohio and
Wisconsin representing the fuel mix of power purchased from other suppliers. The actual fuel mix of
purchased power, which accounts for 8 percent of the company's supply, cannot be accurately determined.

j
Trains, lake vessels and trucks transport coal from mines in the states of Colorado, Kentucky,
Pennsylvania and Wyoming to We Energies' coal-fueled power plants. The type of coal the company
uses is determined by balancing environmental impacts, the costs to customers, and the design
parameters of the boilers. The location of coal sources that have the necessary characteristics dictate
the shipping distances. For information on the route, trips and amount of fiuel burned to deliver the
coal to We Energies plants, see the table below.

I
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We Energies Estimated Average Fuel Used In Coal Delivery, 2002
Plant Mine Delivery Route Mode1  Distance I I Fuel Deliversed T Fuel

(No. of Trips) . Trip (km) (metric tons) E (liters) + Efficiency Btu
.I _ I Btu Content Btu Content Ratio

Milwaukee E. E. Kentucky to Train 724 61,380 196,235
County Kentucky Conneaut. Ohio (5) . .

(various) Conneaut, Ohio to Port Ship 1.171 61,380 1,090,195
of Milwaukee (3) .
Port of Milwaukee to Truck 24 52,975 48.128
Plant (2.031) . _ Total 1.67E+12 4.89E+10 34.16

Oak Crook N. Gillette, Wyoming to Train 1,894 3,150,649 | 19,407,488
Antelope Plant (212) Total 5.60E+13 7.11E.11
._ . 78.79

Pleasant Gillette Gillette, Wyoming to Train 1,921 4.977.289 29.715.541
Prairie Area Plant (3s5) Total 8.4E+13 1.09E+12 77.62

(various) I I I
Port Mine 84 Greene Co.. Pa.. to Train 274 352,807 395,377
Washington Ashtabulah, Ohio (42)

Ashtabulah, Ohio to Ship 1,121 370,852 3,308.440
Plant (28) Total 9.72E+12 1.36E 11 71.59

Presque Isle Colorado Paonia, Colorado to Train 2,333 652,182 6,881,100
(Units 14) (various) Chicago, IllinoIs (71) 1 l

Pet Coke E. Chicago, Indiana to Truck 16 56.160 34,008
l |_________ j Chicago, Ill. (2,600) l l __ __|_ _ _ l
l | Chicago. Illinois to Ship 922 751,370 8,857.836
_ _ | Plant (41) | | I Total 1.83E+13| 5.78E+11 31.70

Presque Isle Antelope Gillette, Wyoming to Train 1,915 1,266,104 13,843,965
(Units 7.9) | Superior, Wis. (36) l l l | _ l lI SprIng Sheridan, Wyoming to Train 1,662 939,965 10,826244|

| ________ _ |Superior, Wis. (30) l _ _ | _ | _ l

| SuperiorWisconsinto Ship 418 1.147.037 6.105.093
| - | Plant 117) | I Total 2.08E+13 1.13E+12 18.43

Valley Colorado | Paonla, Colorado to | Train | 2,333 626,607 6,542,685
(various) Chicago, Illinois (57) - i l l
Pet Coke E. Chicago, Indiana to | Truck 1 16 114,234 69,182

| Chicago, IIl. (4,226) I | | _ l l l
E. E. Kentucky to Train 724 19,645 65.412
Kentucky Conneaut, Ohio l
(various) l
Transfer Chicago, Illinois to Ship 137 761,559 3,987,919
tons Milwaukee, Wisconsin _ I iI ___ll

Transfer Lake Erie ports to Ship 1,171 19,645 272,549
tons Milwaukee, WI I I I -_I _ II
Transfer Milwaukee, Wisconsin Barge 3 727,369 100,957 4753
tons to Plant l l l l _II

I I I i _ i Total 1.92E+13 4.04E+11 i _ _

1. Assumed 2.12 kilometers per liter for trucking
2. Assumed that No. 2 fuel oil Is used by all modes of transport

The Minergy subsidiary's glass aggregate process involves two steps. First, wet sludge at 40 to 45
percent solids must be dried to 90 percent solids. This dried sludge is super-heated to oxidize the
volatile organic' portion of the sludge. In the process, the'mineral portion is melted, vitrified, and
cooled into a glass aggregate. The oxidation and vitrification processes co-fire the sludge with natural
gas to heat the boilers to about 1370TC. Excess'steam from these processes is then recycled as a heat
source in the drying process, is recovered in a turbine generator to produce electricity, and is sent to a
neighboring paper mill for its processes. From 1999 to 2002, the plant processed about 1,040,055
metric tons of paper mill sludge. The process used coal and natural gas as supplemental fuels.
Minergy also uses a minor amount (less than one percent of total energy use) of diesel fuel, natural
gas and propane in material handling equipment and for space heating.

Generation and Consumption
While WEC generates electricity at its power plants, it also uses electricity (like its customers) at its
corporate headquarters and at numerous service centers and offices in its service territories. The table
below summarizes the electric energy generated by We Energies and Minergy and used internally and
by these companies' customers.
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We Energies' Electric Energy Generation and Consumption, 1999-2002
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We Energies' Electric Energy Generation and Consumption (megawatt hours)', 1999-2002
l G 2002 20011 2000 F 1999 I
Electric Generation

Steam" 18,855,733 20,131,193 21,255,493 20,560,033
Nuclear 7.980.080 8,045,072 7,659,374 7,060,422
Hydro-Conventional J 446.296 1 353,904 [ 350,288 I 395,681
HydrG-Pumped Storage | - I - I - -

Other' | 275,759 166,867 | 302,193 382,816
Net Generation | 27,557,868 | 28,697,036 | 29,567,348 I 28,398,952
Purchased Generation 4,315,709 3,427,670 3,275,359 3,763,910
Net Exchanges 134 2,705 l (320)
Net Transmission (72,000) (18,802) (13,350) (14,400)

Total 31,905,030 32,108,609 32,875,545 32,181,680
Electric Sales (Retail)

Sales to Ultimate 27,723,451 27,123,225 27,562,755 26,877,396
Customers
Use by Company4  75,013 78,413 79,327 72,000
Electric Losses 1,615,890 1,603,008 1,645,5391 1696,158

Total 1 31,905,030 | 32,108.609 32,875,545 32,181,680
1. As reported in FERC Fomi 1.
2. This includes generation at the company's six coal fueled power plants, plus that portion of the

Edgewater 5 plant owned by We Energies.
3. Includes generation resulting from natural gas, fuel oil and propane at all of the company's

power plants.
4. Use by company only, excluding power plant use.

)
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We Energies' Gas Energy Account (millions therms)', 1999-2002
_ 2002 2001 2000 1999

Customer Class | _ l l 1

Residential 817.1 756.3 | 803.8 769.4
Commercial/Industrial 463.1 427.7 462.1 445.8
Interruptible l 29.4 25.8 | 35.2 45.3

Total Retail | 1,309.6 | 1,209.8 | 1,301.1 1,260.5
Transported Gas 811.7 | 787.4 897.1 | 903.7
Total Deliveries 2,121.3 1,997.2 2,198.2 2,164.2

1. AsreportedinSECIForm'1n0K.

Minergy Electric Energy Generation and Consumption, 1999-2002
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Minergy Energy Generation and Consumption (megawatt hours), 1999-2002
| 2002 2001 2000 1999|

Energy Generation' 176,867 177,910 149,281 166,142
Total 176,867 177,910 149,281 166,142

Energy Sales
Electric' 30,064 29,383 21,488 5,596
Steam' 94,754 91,295 84,793 95 584
Use by company4  52,049 57,232 43,000 64,962

Total 176,8671 177,910 149,281 j 166,142
1. The Minergy Glass Aggregate Plant megawatt-hours Include the electric value equivalent of the steam sent to a

nearby paper mill and of the steam used intemally.
2. Electric energy generated by the Glass Aggregate Plant that Is sold to Alliant Energy Corp.
3. .Net steam energy sold to a nearby paper mill. Because some of the steam generated at the Glass Aggregate plant

Is used internally for various plant operations, the net energy generation and total energy sales do not equal each
other.

4. A portion of the steam generated at the Glass Aggregate Plant Is used internally for various plant operations.
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