
NO. CV-97-0575567-S .SUPERIOR COURT.

ARTHUR J. ROCQUE, JR, : JUDICIAL DISTRICT OF
COMMISSIONER OF . HARTFORD/NEW BRITAIN
ENVIRONMENTAL PROTECTION

v. AT HARTFORD

NORTHEAST UTILITIES SERVICE
(COMPANY, ET AL;. SEPTE3MBER22, 1998

MOTION FOR STIPULAK ED JUD)GMENT

Whereas the plaintiff is the Commissioner of Environmental Protection of the State of Connecticut
("Commissioner") and is charged pursuant to Conn. Gen. Stat. § 22a-6 with enforcing statutes and
regulations administered by him, including Conn. Gen. Stat. Ch. 446K governing water pollution control;

Whereas Defendant Northeast Nuclear Energy Company ("NNECO") is a Connecticut corporation
engaged in business within the State of Connecticut;

Whereas Defendant Northeast Utilities Service Company ('NUSCO") is a Connecticut corporation
engaged in business within the State of Connecticut;

Whereas NNECO operates facilities in the Town of Waterford, Connecticut, referred to as Units 1, 2,-
and 3 at the Millstone Nuclear Power Station;

Whereas the Commissioner of Environmenrtal Protection brought suit on or about November 10,
1997 against NNECO and NUSCO (the "Complaint") for alleged violations of the laws and regulations of
the State of Connecticut pertaining to the unauthorized treatment and/or discharge of pollutants to the waters
of the State of Connecticut;

Whereas the parties agree that it is in the public interest to fully resolve the matters alleged in the
Complaint and avoid protracted litigation;

ORAL ARGUMENT IS NOT REQUESTED
TESTIMONY IS NOT REQUIRED
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Now therefore, without any admission of law or fact, the parties stipulate that judgment shall and
may enter as follows:

1. NNECO, in full settlement of the allegations set forth in the plaintiffs Complaint, shall paya

civil penalty of S700,000 and shall fund Supplemental Environmental Projects ("SEPs") in the

total amount of $500,000 in accordance with the descriptions and allocations hereafter set forth.

a. Within 30 days of the entry of this Stipulated Judgment, NNECO shall pay.a civil penalty of
$700,000 by check payable to "Treasurer, State of Connecticut." Payment shall be sent to the
undersigned Assistant Attorney General Richard F. Webb for processing..

b. NNECO shall further pay S240,000 for a SEP, as part of the civil penalty, to be used by the
Environmental Research Institute in cooperation with the Connecticut Department of
Environmental Protection for the continuation of collecting data at a state wide monitoring
network for mercury (gaseous, particulate and wet) deposition and for nitrogen (wet and dry)
deposition. Payment of the S240,000 shall be made at a time and in the manner to be
communicated to NNECO by the Commissioner of Environmental Protection.

c. NNECO shall further pay $60,000 for a SEP, as part of the civil penalty, to be used by the
Connecticut Department of Environmental Protection to delineate the Long Island
Sound/Connecticut Airshed (AirshedAVatershed Modeling) through modeling the transport
and transformations of nitrogen air pollutants from sources to Long Island Sound and its
watersheds. Payment of the S60,000 shall be made at a time and in the manner to be
indicated to NNECO by the Commissioner of Environmental Protection.

..

d. NNECO shall further pay S200,000 to the Sea Research Foundation, Inc. for a SEP,-as part of
the civil penalty, for the Sea Research Foundation, Inc.'s 'educational and other children's
programs. Payment of the $200,000 shall be made at a time and in the manner to be
communicated to NNECO by the Commissioner of Environmental Protection after
consultation with the Sea Research Foundation, Inc.

e. Neither NNECO nor NUSCO shall claim nor in any way receive a tax benefit for the
payments made pursuant to this paragraph. In any advertising or public statements
attributing sources of funding for the Supplemental Environmenztal Projects to NNECO, such
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..advertising or public statement must explicitly and permanently state that NNECO's
contribution was made in partial settlement of a lawsuit for environmental violations brought
by the State of Connecticut.-

f. In the event that any part of the allocated S500,000 remains and funding is no longer required
for the SEPs identified in paragraphs 1 (b-d), NNECO may suggest additional SEPs utilizing
such funds to the Commissioner for his review and approval. If any remaining funds are-not
allocated to one or more additional SEF: by December 31, 1999, then such remaining funds

.shall be paid as a civil penalty by check payr.ble to the "Treasurer, State of Connecticut" on
or before January 30, 2000.

2. NNECO claims, but the State of Connecticut has not independently verified, the following: The

defendant NNECO has implemented and continues to implement changes to its environmental

organization at Millstone Station. These changes are reflected in environmental initiatives

developed to enhance Millstone Station's environmental management organization, oversight

through audit and corrective action programs, environmental program initiatives, and training.

The defendant NNECO has also implemented programs designed to provide a process which

encourages employees to report environmental and other concerns. A more detailed description

of those initiatives already implemented or to be implemented is attached hereto as Exhibit 1.

3. NNECO, in Exhibit 1, has indicated which initiatives have not already been implemented and

agrees to implement those programs. From entry of this Stipulated Juddgnnt until all Audits and

the Review, as both are defined and required pursuant to Paragraphs 5 through 10 below, have
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been conducted, NNECO agrees to notifytihe Comnissioner of Environmental Protection, in

writing, at least thirty (30) days prior to making any of the "potentially significant changes"

(which are expressly identified and defined in Exhib1t 1) to these initiati-es, unless another time

period is agreed -to by the Commissioner. The Commissioner may, at his discretion, provide

written comment on the planned changes.

4. Frbm entry of this Stipulated Judgment until the Audits and the Review required

pursuant to Paragraphs 5 through 10 below have been conducted, the Commissioner may, at his

discretion, reconmnend changes and/or additions to the environmental initiatives described in

Exhibit 1. Within thirty (30) days of receipt by NNECO, or such greater period of time which

may be agreed to by the Commissioner, NNECO will respond in writing to the Conmmissioners

written recommendations. NNECO's response will state the extent to which it will or will not

make the Commissioner's recommended change(s) and/or addition(s).

5.. In order to monitor the effectiveness of the various programs set forth in Exhibit I and confirm

that any violations of the type set forth in the plaintiffs complaint have been adequately
. . . . .

addressed, NNECO shall implement the NPDES Audit and Review program described in
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paragraphs 6 through. 10 below. The NPDES Audits required to be conducted shall be performed

by NNECQ in accordance with Exhibit 2 attached hereto;

6. NNECO, within forty-five (45) days of the entry of this Stipulated Judgment and, in any event,

no later than Novermber 30, 1998, shall submit in writing the names of q'ialified outside

consultant candidates (the "Candidates") for the review and approval of.th Co-mmissioner. The

submittal shall identify any prior or existing relationships between the Candidates and NNIECO,

its parent, subsidiaries, and/or affiliates. Within thirty (30) days of receipt, the Commissioner

shall notify NNECO in writing of DEP's acceptance or rejection of each Candidate. In the event

the Commissioner does not approve of more than one Candidate, NNECO, within 45 days of

receipt of the Commissioner's notification of his approval or rejection of the Candidates

submitted, may, at its option, propose additional Candidates for the Commissioner's review and

approval. Within thirty (30) days of receipt of the second list of Candidates, the Commissioner

shall notify NNECO in writing of DEP's acceptance or rejection of the second list of Candidates.

7. Within sixty (60) days of the completion of the acceptance procedure set forth in Paragraph 6

above, NNECO shall retain a Candidate (Consultant").
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8. Within thirty (30)sdays of NNECO's retention of the Consultant, NNECO agrees to have the

Nuclear Oversight, Audits and Evaluations Organization identified in' Exhibit 1, iiiitiate an audit

of Millstone. Station's current and ongoing compliance,wifth the terms and conditions of its

NPDES permit, including any'sfate laws.and regulations applicable thereto'and wastewater

dis'chirges.from Millstone.Station and its operations ("the Audit"). Forjihe solepurpose of

* oiserving the conduct bf the Audit by the Nuclear Oversight, Audits and Evaluations

Orgarization, the Consultant will be present for the performance of the Audit at Millstone

Station. The final Audit report shall be provided to the Commissioner within fifteen (15 ) days of

the.report's completion and, in any event, no later than seventy-five (75) days after the initiation

of the audit. The Commissioner shall provide to NNECO iniwriting any comments on the Audit

within sixty (60) days of his receipt of the Audit.

9. Within thirty (30) days of receipt of comments from the Commissioner regarding the

Departrnment's review of the Audit performed pursuant to paragraphs 5 and 8 above, NNECO

shall submit, for the Commissioner's review and approval, a schedule for the Consultant's

performance of a review of the written protocols used b' the Nuclear Oveisight,'Audits and

Evaluations Organization in the conduct of the Audit ('CReview"). The Review will evaluate the

adequacy of the vritten protocols to perform the Audit and also assess the' adequacy of NNECO's
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Corrective Action Program in addressing compliance issues identified by the Audit.

Additionally, the Review may identify any matter or matters observed by the Consultant during

the performance of the Audit which the Consultant, in its discretion, believes contributes to the

NNECO audit process. The Consultant shall deliver a final written summary of its Review to the-

Comnissioner and NNECO within thirty (30) days of completion of the Review. 'e

Commissioner shall respond to 4NECO in writing withany comments on the R evitw surn;-ay

within thirty (30) days of receipt of the Review summnary.

10. NNECO further agrees that the Nuclear Oversight, Audits and Evaluations Organization

identified in Exhibits 1 and 2 (or an alternate NNECO organization, if approved by the

I Commissioner) will conduct a second Audit within six (6) months of receipt from the

Commissioner of any comments on the Review summary provided pursuant to paragraph 8

above or by November'l, 1999, whichever is later. A final Audit report prepared in conjunction

with the second audit shall be submitted to the Commissioner within thirty (30) days of its

corfipletion anid, in any event, no later than seventy-five (75) days after the initiation of the audit.

11. Should there be circumstances identified during either of the Audits perionned by the Nuclear

Oversight, Audits and Evaluations Organization pursuant to Paragraphs 8 and 10 above that must
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* be reported under its current NPDES Permit and then existing statutesand/or regulations dealing

with water discharges, .spills and releases, NNECO understands that it is obligated to comply

fully with those reporting requirements.

*z. The Conmmissioner of Environmental Protection may, at any time, take any and all legal,

* dminisir:tive, ehoUitable or other.action as provided by-the Connecticut General Statutes, as

ameaded, or the Regulations of Connecticut State Agencies, as amended, or otherwise provided

by law, in order to prevent or abate pollution, or should NNECO orNUSCO fail to comply with

the provisions of this Stipulated Judgment.

.13. In the event NNECO becomes awareof any circumstances arising whereby any compliance date

specified herein will not be met, NNECO shall immediately inform the Commissioner and shall

take all reasonable steps to ensure that any such delay is avoided, or if unavoidable, minimized.

Notification shall not excuse noncompliance with this Stipulated Judgment. If the Commissioner

agrees that a failure to satisfy the requirements of this Stipulated Judgment has been or will be

caused by circumstances beyond the control of NNECO or any entity controlled by NNECO,

including its contractors, consultants, and other agents, and that NNECO could not have foreseen

and prevented such delay by the exercise of due diligence, the time for performance of the
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particular compliance requirement affected by the delay shall be extended by the Commissioner.

The Commissioner shall determ'ine the period of such extension, with such period being in any

event no greater than the period of the delay actually caused by such circumstances. An

extension of one compliance date based on a particular event will result in an exte-sicn of a

subsequent compliance date or dates only where such subsequent date or dates wouid Ii::Ssyiyl)

. be affected by the delay caused by such circumstances.

14. Nothing herein shall, and the entry of this Stipulated Judgment shall not, be deemed an

admission of liability by either NNECO or NUSCO as to any of the allegations contained in the

plaintiffs complaint. Neither this Stipulated Judgment, nor any statements made herein or

pursuant to this Stipulated Judgment, shall be used in any proceeding for purposes of

establishing, directly or indirectly, NNBCO or NUSCO's potential liability.

15. Any document required to be submitted to the Commissioner under this Stipulated Judgment

shall, unless otherwise specified in writing by the Commissioner, be directed to:

Michael Harder
Department of Environmental Protection
Water Management Bureau
Permitting, Enforcement & Remediation Divisionr.
79 Elm Street
Hartford, Connecticut 06101
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16. Unless otherwise.specified in writing by the Commissioner, any document or approval submitted

to NNECO and NUSCO under this Stipulated Judgment will be directed to:

Paul M. Jacobson
Northeast Nuclear Energy Company.
Millstone Nuclear Power Station'
Rpae Ferry Road
P.O. Box 128
Wat-rford, Connecticut 06385-0128

Philip M. Small
Northeast Nuclear Energy Company
107 Selden Street.
Berlin, CT 06037

17. Until this Stipulated Judgment is fully complied with, NNECO shall notify the Commissioner in

writing no later than thirty (30) days after transferring all or any portion of the operations which

are the subject of this Stipulated Judgment, the site or the business, or obtaining a new mailing or

location address.

18. This agreement may be modified or amended at any time upon mutual agreement of the parties

hereto, provided such modification is in writing and duly executed by the parties..,
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-PLAINTFF
Arthur J. Rocque, Jr.-
COMMISSIONER OF
ENVIRONMENTAL PROTECTION

BY: RICHARD BLUMENTHAL
ATTORNEY GENERAL

. Kichard F. Web, Esq.
Assistant Attorney General
Juris No. 085022
P.O. Box 120
Hartford, CT 06141-0120
Tel.: (860) 808-5250

DEFENDANTS.
Northeast Nuclear Energy Company and
Northeast Utilities Service Company

Elitibeth C. Barton, Esq.
qaold M. Blinderman, Esq.
Juris No. 65040
Updike, Kelly & Spellacy, P.C.
One State Street
Hartford, CT 06123
Tel: (860)648-2613
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ORDER
. ,.... ......

The foregoing motion having been heard, it is hereby ORDERED:

By thew, t

.i, r

lAdd A ) 11II
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CERTIFICATION

I hereby certify that a copy hereofwas mailed this 2-1ay of September, 1998, first class postage

prepaid, to all counsel and/or pro se parties of record, in accordance with Connecticut Practice Book § 120.

Attoreny Nancy Burton
147 Cross Highway
Redding Ridget CT 06876

Richard F. W bb
Assistant Attorney General
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Exhibit I

Milissone Station Ensirorsnmcntal Iniliatives

The followin detcriocs enviromental jiniutiycs implemented or to be Implementird at Milstonc

StationL

L INTRODUCTION

NNECO, as discussed more fully blow, hass

* enhanced its vn onnvnmtaJ organization as set forth in Section II below .

* centralized the performance ofenvirvrental auditing within ils Nutlcar Oversight Audits and
Evaluations Program as set forth in Svctiou III below-;

* Integrated the identification and resolution of environmental issues into the Millstone Station!s

Correctve Action r'rogram and Safety Conscious Work Environrmnt initiative ss set rorth in
Sevtlon Iv below;

Initiatives planned or currently lidexway at Millstone Station as set forth in Section V below arc;

* development of an enhanced Environmental Manaegvmrnt System (EMS);

* developmernt of two additional cavironental taining programs: 'ERnhro ent3l Awareness
Training eiud Fzvkoumental Comnplinco Training;

* pwparaticm of a comprehensive enviromenral manual .ecific to Millstonr Statlon and its
VaMOcl compliance requirements.

XI. 'MILLSTONE STA1OtN - F.NVIRONM NTAL MANAGEMENT ORGANIZATION

A. Enyiro:entgI St nbx1 nemienfs:

1. A newly created EBvirumcnal Scrcea Department (ESD") assists each MiUltonc
Station unit with its cnvironmenfal compliahce responsibilities and provides a fomil strulcture for
identifying and reponding to environmental concerns at Millstone Station.

2. Tho ESD is headed by B full-time on-site environmrtal mana^r. There is a full-time on-

site environmental coordinator for eathMillstone Station unit. Also in place arm an envirmrtmentsl
cooxdinator responsible for addr=ssing station-wide cvhronmCncal concwns, an ensirontnrntal scientist
whose primiry responstbility is addressing air qu&lity rnatls at Millstone Station and nu cmivronmental
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technician, whose prlimary responsibility is to oversee preparation of the montbly water Discharge
Monitoring Reports CDMRs") for Mlstonc StationL

3. All ESD staff report to ith ESD manuer. The ESD anager reports dircctly to a
Mil;ltono Station VicPresident respousible for tavirowmental compliance, cunrr y "114.0ne StsOnto
Vice-Prwidcnt fot Nuclear Work Serviccs. Millstone Station's ESD =nanager alsD reports 10 the Corporate
Disector orEnvirontnental Services atNodtheastUtilities Servicc Company ('IN2SCO'),vho in turn,
rcpoxtso to 8U VicePrmsidcat for Environrentat Safety & Fthics C'ES&E).

Bi. Notificalions t e Condisioner of gnaof

Potntally significant hanges to this Initiaive requirnwp advance noification to tbc
Comnmisioner of Environmeutl Protection in compliance with Farazrph 3 of this Stipulated Judgment are:

Changes in tbe reporting structure whereby:

(1) the ESD maDagor no longer reports directly to a NNECO Vice-Presidant
esponsible for environmental compliancc;

(2) the ESD manager no longer roports to a Corporatt Director at NUSCO anid/or this
Corporate Directorno longer reports to NJs Vice-Plesident uith 3-esponsibility for
environmental compliance;

(3) the ESD is elijainated; andfor

(4) the ESD manager position is climinated.

III. MIDLUTONE STATION -ENVIRONMF.NT&L OvWRSIG

A Millftone Statio ort and Corcive Action ProgaMm

1. MiUltone Stmion's Nuclear Ovrsight Audits and Evaluations Organiiation (Xuilear
Oycrsight") parforms environmental compliance audits at Mfillstoce Station. This group provides
independent 6vaIuatlons of (i) coMplianicew th environmental laws and resulations, CH) organizaIonal
effectivvnsu, and (fii) dewlopmant sud'implementaltion of environmenbal prorams and procedurcs. The
miClel oversight organization and finction arc separaie from the operational functions of tOMCO's Nuclear
Organization.

2. The criteria for thI nuclear oveiksiot auditin program used at Millstonh STation is
coultained In 10 Code of Federal Reiuations 'CFR") Pan 50: Appendix B QualityAssurance Criteria for
NuclearPower Plants and FuelR processing~lants (Appendix3) and is attached hereto. These criteia
form the basis of the current enronnenot auditringprognn atMillatono Station.
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3. The Millstone Ststion oversight audit program is tied directly lo the Millstone Station
Con'caiivAction Pmgro m Together thwe prorams provide aprocess whereby cohcerw or conditions ar
idenlitled 2nd followed up, whetr appropiate, with svries ofcorcive actions. A Cotid ion Report
(!'CR) ifnitiated id Millstone Stationfor any cocditioin nefding improvement The CR is scrreed by
personnIt traned to Identify ciuisnuues that could require a report to ='outside agecy Te CP. ic
emvcn a unique tracldng nvmber and is reviewed by aM=Agernxt Rteview Team ( r7 for tbe M.ihjstove
SLation twit affected by the condition.

B. Notifications to the C nxnissJoner DfEnvirrnncenta 1rotection:

Potentially significant changes to this tiatiive requiring advance notification to the
Commissioner of Enironmental Protcction in compliance with I aragraph 3 of this Stipulated Judgnent are:

1. Mllstone Station's nuclear ovmightorgaization ceasus toperfvnm cvironmental
complince audits at Millstone Station;

2. A determinationthat 10 Cu s50 Appdiaii n vritrialisted iIll A. abci*ill no longer
bie thaunderlying bais fo.Nuclear Oyeraight's enviroxnnWetl complianuce atudifing
progrmn;

3. lhe elimination of the Corrective Action Pxgram and/or the eliminr tion of the
M;anagemen: Review Team's CR review proccs=; analor:

4. The elimination at Millstone Station of the peprusbctionbetwc Nuclcke Oversight and. the
oprational functions of NNECO'sNuclear Organization-

IY. MILLSTONE STATION -WORKPLACE E;rTONMlEENT

A. &Mtv Consi =5 -Work Bnvlo=Mt hitiztive:

The Safety CCmvious Work Environment (SCWE) inhiative provides a iorkdng

environment where all employees feel comfortable raising any issue, including nmeatal isues,
importent to tbem, with confidence that the isseu iwill be timely and appropriately addrssrZ

Employee wllirgness to Taise concerns is an important measurc of the effectiveness of the
SCWE initiative. Employees ame encouraged to raise concerms through any one of sove:al avenues. hec
avenue Is the ,eployee's choico, and selection tpically depends on the comfort level ofitize employee in
working through arxyaticulaT avenue. The choices, in no particular oider, include:'e

* Contacting a Uoit Environmental Coordinator,

Conacting thtir immediate auper'isor;
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4 Initiatig a condition rcpotto rug theb Corrective Acon Prrrum;

* Contacting arctciative ofhCNizcleargegulatOly Conicaion;

W Contacting the Employoc Conce=s Office;

o Contnting an Enployee Conceras Program PeerRepzcentative;

* Contacting another member of mnagcmncnt; andlor

* Contacting thc media directly.

t e CoB-2 sione _ whopmentaIP

Since tht SCWpxogr=am is umacrXRtCjuriudictionNNECO agre to promptly forward a
copy of any requiredNRC directed or SppruYed chlge related to =miroanental activities to the SCWE
program to 'the Commnissioncr. For purposes of Uis Eiavc,asubtmittKl of any such documentation shall
constitute compliance with Pargraph 3 of the Stpulatcd Judgment.

V. MILLSTONE STATION - OTHER ENVIRONMENTAL II(1flAT1IVES

A. _Wtimlyes:

1. Fnviroinental M<ntent Stem (EMS1:

Millstone Station is proceeding with the development and implemantation of an enhanced
frrvronmcutalU Wenagrnent System (EMS) that is pntteied afler the new international
standards for environmental peffo=n=ce, ISO 14001.

Pxt of the EMS program is geared to raising awvreness about the importance of compliance
assurance progrms and a system of management comtmls intcnde to i4 6lify ind address
the zoot cause(s) of past cnvironmeo lcomplianwo issues, threbyprovdig reasonable
as s'ne c of oDgojng coimpliancc. j

To support the developmcnt and implemenation of the EMS at Mifitunds, ihere is a steering
cnnmittee whose members arC srAiOr ilstone Station management.
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2. Erviro enta1l Trajni':

EnvrownmenWl training initdatives being implementcd at Milictonc Statioiilare:

2) OFYirnmeutmW A'wruess Triig: I

'Me en 4ronmental component of Millstone StaUon's mnnual criployc~ptant access
1raiiing Will be augmented to reinforce illstone Station's commitmcnt to exivironntrttal
compliance.

b) Environmental Compliance Trining:

Millstone Station is cuixently developipg an enhanced and comprehensive environmental
training program foz telected Millstone Station employees. Thic frabiing will furthcr
provide MilbtDne Station employees with a findaineutal understandir' ofspcific.
envimnmental cumpliance issues Out they face in flielrjobs- Acco i*yob jspecdfic
training is bieg deviloped to pvide instruction fbr those Millstcaoe qployces witb
idctiied eavirrunmental responsibilidos.

3. MfsocolaneouE

To assist Millstone Station prmsonncl, ar integrated environmental Ianualls under
develupment -which will identify environmental program requireIents and
responsibilities. Ilis cfrort is imcnded to cAtnee defiTiton ot f a oruc u ications
mechaniums among ennironmxenial fdoctions, to include the roics and responsibllities of
departments and individuals involved in environmental issues, and to summarize
permitting fcsonsibilities, reportg oblilationrg ;md avoontabilit.

B. Nnnifications to the QonissaiMr of EntvinDomental ?rotentio':

Potentially significant cbangto these initiatves requiring advance noificfiton to the
Commissioner in compllano witbFaxra h3 of this Slipulatod.Judgnient arc;

1. Transfer of oversight responsibility for EMS development and implementation from
the EMS steering committoe;

2. A determination that the F.hS program will not be modeled After SO 14001
Sttasdards; and/or

3. Tenrixtion, pior to completion, of the cavivumnental manual project described in
IV A.3 above or cessation of any of the ftnlnivg programs descnrb:t In IV.A.2. aliove.
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, ' EXBIT .;
rNVIRONM lTAL AtUDITING AT MILLSTONE STATIOri

Envimunft auditing at Mllstone Station is pmfoed byNorth eastNuclear EiTrt YCompxtmny's
(NNECO) Nuclear Ovrsight, Audits mnd Evahations organiation (Nuclcar Ovrsight). oThe critcria for the
nIuclear oversight auditing progrm used at Mllstone Station Is cntained In 10 Code offlederal Regulations
("CFFM') Part 50: Appoudix B - Quality Assurance Criteria forNuclearPowor Plauts and uel PRcprcessine
Plants ("Appendixr '), a copy of'which is antached hereto. These criteria, as listed belo, rorm ilia basis or
the cuuent environmental auditing -prograz at Millstone:

- There is a comprehensive system ofplhamcd and periodic sudits to vaily corgpliance with the
audited pro,-mm and to detezninc the effoctiveness of the proram

- Audits are to be performed In accordance with written procedures or cbeddis ky appropriately
trained personnel not having direct responsbilities In the areas being audied

- All audit tesults aro to be documented and reviewed by nanugment hving eponsibility in the
area auditcd; and

- Follow up actiozi will be ta1keu where indicated

Appendix B requires that all audits ane indepndetnt and performed by properly tzirned persosnel,
and involve direct marunagett review znd mandatory follow up aetions. Appendix B ensures that auditors
have sufrkicni autliority and or.anizstional freedom to ldettlfy problems. to initint; recionane or provide
solutoios, anad to very implcuentatdun of such solutions.

To esre that the appropriate level of expertise is available to adequately assess such areas as
environmental compliance, environrmental qyszU and itt procedures, Miltone's environmental auditing

protocol utilizes a "t=" approach, wlich allowa Nuclear Overniat to complement its; reo by

dtawing on outside resources, such as individuals nm=Nt Corporate Envirunrnental Taioiuj and
Assessment Unit (CBT&A") or enyironmental oonaultants. Nuclear ovrsight auditors receive cxensive
asinizU in auditingas well as in the technical cas wich they ale cci~caly assigl~to aUjiL These

qualificatiov requirements are set out in uclear Oyersight QualitryProcedure CNOQP'1) 2.02
'Quzliscatino/Cetification of Audit Tcam Leaders nd Orientation of Audit TeamMembers. Orientation
of the audit twm mzenbems is based on the raqtzcrncits ofArnerican National Standard Institute (ANSI) N
45.2.12.

The Millstone oversight audit program is tied directly to the Millstone Corrctive ActionProgram
(CProecdurc RP4'). It is aprocess whrebty aU concerns or couditionsswhich =ight be RAverse to tho
operation ofMillstone Station are identified aud folonwed up with a seies of corrective jxti6ns. 'FWindings"
or "Dcfciencie3- identified during an ovcsfglit audit trigger a Condition Report ("CR7) and enter Into thc
corrective action prucecs.



A Finding is generally considered lby the ovcrsigbt orgunization to 1be a significant condition adverse
to quality. The most sigiificant coiditions are assigned to Sifpifclunce Level 1. The defnition (frim RP4)
for a Signlfcanec Lcvd I Condition Report Is as follows:

A significant or Importzut adyerse conditioa for whivb actirm to preclude recurrvncc. Is
appropriat. Ihesc types oreverts have high oonsequenro szd high significance, e- , rcactor
trips, mqjor equipment dampge, mosi repotable rvcmts, qRC violations, or other iyes of
events or conditions requiring root caus tvvalualorns to properly focus corrective Ac'ions.
Evaluations assoclated with these events takeprlorit over most other work for tho
individuals involved In the evaluations.

ADeficiencyrecultingfm ain versight uditis generally considered tobc a condtfion adverseto
quality (Siguificance Level 2). The RP4 defition for a SigpificanceLevl 2 CR is us fIlows:

An a4verse condition which rtqnircg ioC=nsedzuagcnent attention and intercs>b'it does
nI1 mcet the criteria for a significan advasms conditionL Periodi Ccommo Causo lalysc5
and :nDding of Level Z conditions may Indioatc an adves trnd and the subsequent need for
initiatiam of aI evel 1 CR Root Cause Evaluation to vvaltalIe the trend.

EveSy CR that is initiated is screened by pvconnel trained to idntf issues t nht
require a report to an outside agency. Earh CR is then given a unique trscmdng number nd is
roviewvd by a Management Review Team (MRT) for the Mil1stone Stationunit afcs-l 1 the
condition',
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