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NO.CV-97-0575567-S "~ “"“"""". "'y " SUPERIOR COURT.

ARTHURJ.ROCQUE,JR, - :  JUDICIALDISTRICT OF

COMMISSIONER OF " ¢  HARTFORD/NEW BRITAIN

ENVIRONMENTAL PROTECTION ~ :
v .t ATHARTFORD

NORTHEAST UTILITIES SERVICE . .
COMPANY,ETAL: - . . :  SEPTEMBER22, 1998

MOTION FOR STIPULATED. JUDGMENT

" Whereas the plamuff is the Commissioner of Environmental Protection of thc State of Connecticut
(“Commissioner”) and is charged pursuant to Conn. Gen. Stat. § 22a-6 with enforcing statutes and
rcgulanons administered by him, including Conn. Gen. Stat. Ch. 446K governing water pollution control;

Whereas Defendant Northeast Nuclear Energy Company ( ‘NNECO") isa Connccucut corporatxon
engaged in business within the State of Connecticut;

Whereas Defendant Northeast Utilities Service Company ¢ ‘NUSCO") is a Connécticut corporatxon
engaged in busmcss within the State of Connecticut;

~ Whereas NNECO operates facilities in the Town of Waterford, Connecticut, referred to as Units 1, 2,°
and 3 at the Millstone Nuclear Power Station;

Whereas the Commissioner of Environmental Protection brought suit on or about November 10,
1997 against NNECO and NUSCO (the “Complaint”) for alleged violations of the laws and régulations of
the State of Connecticut pertaining to the unauthorized treatment and/or discharge of pollutants to the waters
of the State of Connecticut; :

‘Whereas the parties agree that it is in the public inferest to fully rcsolvc the mattcrs a]legcd in the

Complamt and avoid protracted litigation;

ORAL ARGUM_ENT IS NOT REQUESTED
TESTIMONY IS NOT REQUIRED

“2utdd Uil

9%0\& l | A ?
&NQE a-me : : b
JDLO - Gn \.




Now lhcrcforc thhout any admxss:on of law or fact, the parties stipulate that judgment shall and
may enter as follows: .

1.- NNECO, in full scftlémcnt of the allégations set forth in the plaintiﬁ‘s Complaint, shall pay a

ci\./il penalty of $700,000 and shall fund Supplemental Environmental Projects ("SEPs") m the

total amount of $500,000 in accordance with the descriptions and allocations hcrcaﬁcr set forth. E

a.

Within 30 days of the entry of this Stipulated Judgment, NNECO shall pay a civil penalty of
$700,000 by check payable to "Treasurer, State of Connecticut." Paymcnt shall be sent to the
undersi gncd Assistant Attomey Gcncral Richard F. Webb for processing..

NNECO shall further pay $240,000 for 2 SEP, as part of the civil penalty, to be used by the
Environmental Research Institute in cooperation with the Connecticut Department of
Environmental Protection for the continuation of collecting data at a state wide monitoring
network for mercury (gaseous, particulate and wet) deposition and for nitrogen (wet and dry)
deposition. Payment of the $240,000 shall be made at a time and in the manner to be
communicated to NNECO by the Commissioner of Environmental Protection.

NNECO shall further pay $60,000 for a SEP, as part of the civil penalty, to be used by the
Connecticut Department of Environmental Protection to delineate the Long Island
Sound/Connecticut Airshed (Aushcd/Watcrshcd Modeling) through modeling the transport
and transformations of nitrogen air pollutants from sources to Long Island Sound and its

“watersheds. ‘Payment of the $60,000 shall be made at a time and in the manner to be

indicated to NNECO by the Commissioner of Environmental Protection.

NNECO shall further pay $200,000 to the Sea Research Foundation, Inc. for a SEP, as part of
the civil penalty, for the Sea Research Foundation, Inc.'s educational and other children’s -
programs. Payment of the $200,000 shall be made at 2 time and in the manner to be
communicated to NNECO by the Commissioner of Environmental Protection after
consultation with the Sca Research Foundation, Inc. .

Neither NNECO nor NUSCO shall claim nor in any way receive a tax bcncﬁt for the
payments made pursuant to this paragraph. In any advertising or public statements .
attributing sources of funding for the Supplemental Environmental Projects to NNECO, such
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‘advertising or public statement must exphéltly and permanently state that NNECO's
contribution was made in pamal settlement of a lawsuit for environmental violations brought
by the Statc of ‘Connecticut.

f. Inthe event that any part of the allocated $500 000 remains and funding is no longer rcqmrcd
for the SEPs identified in paragraphs 1 (b- d) NNECO may suggest additional SEPs utilizing
such funds to the Commissioner for his review and approval. If any remaining funds arenot
allocated to one or more additional SEF: by December 31, 1999, then such remaining funds

.shall be paid as a civil penalty by check pay:ble to the “Treasurer, State of Connecticut” on
or before January 30, 2000.

2. NNECO c]axms but the State of Connecticut has not independently verified, the followmg The

defendant NNECO has implemented and continues to implement changes to its environmental
organization at Millstone Station. These (;hangcs are reflected in environmental initiatives - °
cheloped to enhance Millstone St.ation's environmental management organization, oversight
through g_ﬁdit and corrective action programs, environmental program initiatives, and trafning.
The défendant NNECO has also imp]cmentc_d programs designed to p'rovide a process which
cﬂcourages'cmployccs to report environmental and other concems. A mérc detailed description

of those initiatives already implemented or to be implemented is attached hereto as Exhibit 1.

. NNECO, in Exhibit 1, has indicated which initiatives have not already been implemented and

agrees to implement those programs. From entry of this Snpulatcd J udgmcnt untxl all Audits and

’Jl

_ the Review, as both are defined and required pursuant to Paragraphs $ through 10 below, have
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5.

bccn conductcd NNECO agrccs to notify the Comxmssxoncr of Environmental Protection, in -

- wnnng, at Jeast thmy (30) days pnor to makmg any of the ‘potcntxa]ly significant changes”

(w}uch are cxprcssly xdcntxﬁcd and defined in Exhxb 1) to thcsc initiatives, unless another txme

" period is agreed .to by the Commxssxo_ncr. The Comrmssvxoncr may, at his discretion, provide

written comment on the planned changes.

From entry of this Stipulated Judgment until the Audits and the Review required
pursuant to Paragraphs 5 through 10 below have been conducted, the Commissioner may, at his
discretion, recommend changes and/or additions to the environmental initiatives described in

Exhibit 1. Within thirty (30) days of receipt by NNECO, or such greater period of time which

may be'agrced to by the Commission:r, NNECO will respond in writing to the Commissioner's

wnttcn rccommcndatxons NNECO 3 responsc wxll state the extcnt to which it will or will not

make thc Commxssmncr 3 rccommcndcd changc(s) and/or addmon(s)

In 6rdc'r to monitor the effectiveness of the various programs set forth in Exhibit 1 and confirm
that any vxolatxons of thc typc sct fonh in thc plamuﬂ‘s complamt havc bccn adequately

addressed, NNECO shall unplcmcnt thc NPDES Audxt and Rcvxcw program dcscnbcd in




|

paragraphs 6 through 10 below. The NPDES Audits rcqmred to be conducted shall be pcrformcd

by NNECO in accordancc wlth Ex}ubxt 2 attachcd hcrcto

. NNECO, within forty-five (45) days of the entry of this Stipulated Judgment and, in any event,

no later than November 30, 1998, shall submit in writing the names ot gualified outside
consultant ;:-andid,atcs (thc_“Canc.ﬁdatcs") for the re;ricw and approva! of the Commissioner. ’.l‘hc. 1
submittal shall i’dentify any prior or existing r'clationshiés between the Candilaatcs and NNE'C(.),
its par.ent, subsidiaries, and/or affiliates. Within thirty (30) days of receipt, the Commissioner |
shall notify NNECO in writing of DEP’s acceptance or rejection of each Candidate. In jhe event
the Commissioner does not approve of more than one Candidate, NNECO, within 45 days of

receipt of the Commissioner’s notification of his approval or rejection of the Candidates

submitted, may, at its option, propose additional Candidates for the Commissioner’s review and

approval. Within thirty (30) days of receipt of the second list of Candidates, the Commissicner

shall notify NNECO in writing of DEP’s acceptance or rejection of the second list of Candidates.

7. Within sixty (60) days of the cdmpi;tion of the acceptance procedure set forth in Paragraph 6

above, NNECO shall retain a Candidate (“Consultant”).
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- '.Withiﬂ thlﬁy (30)_q§ys of NNECO’s retention of the Consultant, NNECO ag'ré_;s to have the
. Nuclcar OQc'fslig;hti.Auaits éﬂd:Evaldaﬁons Organization identified in Exhibit 1, ifitiate an audit |
of Mil.l;tor:xc.;s_tation's cu:r;'cnt' and ongoing com;ﬂianc_c, thh the terms and conditions of its .
. .NPDE.S .péxmig including anystatc Jaws and i'cgulatibn"s applicable thcrcto'éhd‘\i/astcwa‘tcr
A dis’,;hér'gcs ,ﬁ:c;m.l\'{i'll'stonc.Station and its operationjé ("thc’Alidit"). I;or,’iﬁé 'solc'pp'rpose of
observing the conduct of the Audit by the Nucl;;ar Oversight, Audits and Evaluations -
_Orgenization, the Con;ultz;nt will be present for thc pcrformanc; of the .é;udit at Millstone
Sta’tion: The final Audit report shal.l'b'c pfovidcd to the Commissi;.)nér within fifteen (15) days of
thc,,rcpoé’s completion and., in any e\{cnt, no later than seventy-five (755 days .afier t‘hc.i'nitiation
“of fhé audit. The Commissioner shall provide to NNECO iﬁ'wﬁting any comments on the Audit

within sixty (60) days of his receipt of the Audit. .

9. Within thirty (30) days of receipt of cpmmc‘nts from the Commis'sioncr rcg&ding .the
- Departmént’s review of the Audit.pc'rfozmcd pursuant to paragraphs 5 and 8 above, NNECO
. shall submit, for the Commissio;lcr’s rcv;’g:.w and approﬁl, a schedule for the Consultant's '
“performance of areview of the written protocols used by the Nuclear Oveisight, Audits ana

" Evaluations Organization in the conduct of the Audit (“Review"”). The Review will evaluate the

Ly,

adequacy of the written protocols to pcrform th; Audit and also assess the aééquaéy of NNECO's

6




10.

11

CoircCtivc Action Program in éddrcssing compliani:c issues identified by the Audit.

' Addxtxonally, the Review may 1dcntxfy any matter or matters obscrvcd by thc Consultant dunng

thc pcrformancc of the Audit which thc Consultant inits dxscrctxon, belxcvcs contnbutcs to the
NNECO audxt proccss The Consultant shall dchvcr a final wnttcn surnmary ofits Rcvncw to the
Commissioner and NNECO within thirty (30) days of completion of the Raview. The

Commissioner shall respond to NNECO in writing With.én); comments on the Review sumuaary

within thirty (30) days of receipt of the Review summary.

NNECO further agrees that the Nuclear Ovcrsigttt, Atxtiité and Evaluations Orgapization
identified in Exhibits 1 atxd 2 (or an alternate NNECO organization, if approved by the
Commissioner) will contluct a second Audit t;vithin six (6) months of rc-t:.e.ipt from the
Commissioner of any comments on the Review summary provided pursuant to paragraph 8
above or by November'1, 1999, whichever is later. A final Autiit report prepared in .ctnrtjunction

with the second audit shall be submitted to the Commissioner within thirty (30) days of its

.
"'

completion and, in any event, no later than sevcnty-ﬁ\tc (75) days after the initiation of the audit,

Should there be circumstances identified dunng cither of the Audits pertormed by the Nuclear
. . 17 ' ’

" Ovér'éight, Audits and Evéluations‘ Organization pu}suant to Parggf;phs 8 and 10 above that must .



.
'y .
N ..
.

-be reported under its current NPDES Permit and then existing statutes.and/or regulations dealing

* with water discharges, spills and releases, NNECO understands that it is obligatéd to comply

~ fully with those reporting requircments.

< 1.

13.

The Conmissioner of E.nvimnmcr'nal Protection may, at apy_;imc, take any and all legal,
adminisirative, snvitable or other action as pré’vided by the Connecticut General Statutes; as -
ameuded, or the R~gulations of Cc;nnecticut State Agcﬁbiés, as a;nchdcd, or otherwise provided
by law, in order to prevent or abate po]hitioﬁ, or should -NNECO or NUSCO fail to comply with

the provisions of this Stipulated Judgment.

In the event NNECO becomes aware of any circumstances arising whereby any compliance date

. specified herein will not be met, NNECO shall immediately inform the Commissioner and shall

take all reasonable steps to ensure that any such dclay is avoided, or if unavoidable, minimizcd.
Notification shall not excuse noncompliance with this Stipulated Judgment. If the Commissioner
agrees thata failur.c to satisfy thc..rc;;'uircmcnts of: t}ﬁs.'.Stipulatcd Judgment has been or ivil_l be
caused by circumstances beyond the control of NNECO or any entity conu"ollcd by NNECO,

including its contractors, consultants, and other agents, and that NNECO could not have foreseen

‘O.

. and prevented such delay by the exercise of due diligence, the time for pcrfdﬁnan,cc of the

8




14,

15.

parucular compliance rcqmrcmcnt affcctcd by the dclay shall be cxtcndcd by the Cornmxssxoncr |
The Comm1ssxoncr shall deterfnine the period of such extension, thh such period being in any
event no greater than thc pcxiod of the delay actually caused by such circumstances. An
extension of one comphancc date based on a particular event will result in an extensicn of a
subsequent compliance date or dates only where such s'ubscqucr;t date or dates woP';L le scssarity

be affected by the delay éaugcd by such é@;cximsianccs.

Nothing herein shall, and the entry of this Stipulated Judgment shall not, be d=emed an
admission of liability by either NNECO or NUSCO as to any of the allegations contained in the
plaint'iff‘s complaint. Neither this Stipulated Judgment, nor any statements made herein or

pursuant to ihi; Stipulated Judgment, shall be used in any proceeding for purposes of

establishing, directly or indirectly, NNECO or NUSCO's potential liability. -

Any document réquii'ed to be submitted to the Commissioner under this Stipulated Judgment

BN

shall, unless otherwise specified in writing by the Commissioner, be directed to:

Michael Harder

Department of Environmental Protection

Water Management Bureau

Permitting, Enforcement & Remediation vaxsxon
79 Elm Street

Hartford, Cormcctxcut 06101

9
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16. Unless chc.migq,.Spcf:i.ﬁ.cd in writing by the Cbmmissionc;, any document or approval submitted
to NNECO and NUSCO under this Stipulated Judgment will be directed to:
Paul M. Jacobson
Northeast Nuclear Energy Company,
Millstone Nuclear Power Station™
Repe Ferry Road )
I.0.Box 128 ° i
Waterford, Connecticut 06385-0128
Philip M. Small
Northeast Nuclear Energy Company
107 Selden Street.
Berlin, CT 06037
17. Until this Stipulated Judgment is fully complied with, NNECO shall notify the Commissioner in
writing no later than thirty (30) days after transferring all or any portion of the operations which

are the subject of this Stipulated Judgment, the site or the business, or obtairﬁng a new mailing or

location address. ' "t

18. This agreement may be modified or amended at any time upon mutual agreement of the parties

hereto, provided such modification is in writing and duly exccuted by the parties. -

10
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BY:

_PLAINTIFF

Arthur J. Rocque, I
COMMISSIONER OF
ENVIRONMENTAL PROTECTION

RICHARD BLUMENTHAL
ATTORNEY GENERAL

ebb, Esq.
Assistant Attorney General
Juris No. 085022

P.0.Box 120

Hartford, CT 06141-0120
Tel.: (860) 808-5250

DEFENDANTS.
Northeast Nuclear Energy Company and

Northeast Utilities Service Company

Ts%'ébem C. Barton, Esq. '

\Hafold M. Blinderman, Esq.
Juris No. 65040

Updike, Kelly & Spellacy, P.C. .
One State Street

Hartford, CT 06123

Tel: (860) 648-2613




e
.

ORDER

The forcgomg monon havmg bccn heard, 1t is hcrcby ORDERED

“@qf

Cﬁg})/i/

: 1/ GRAN'ZBD/D};MED
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. CERTIFICATION

- T hereby certify that a copy hereof was mailed this £77*day of September, 1998, first class postage

prepaid, to all counsel and/or pro se parties of record, in accordaice with Connecticut Practice Book § 120.

Attoreny Nancy Burton
147 Cross Highway
Redding Ridge., CT 06876

Richard F. Wébb
Assistant Attomey General
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Exhibit 1

Millstone Station Environmental Initiatives

The following detcribes environmental initiatives implemeated or to be implementrd at Millstone
Station.

INTRODUCTION

NNECO, as discussed more fully below, has:

enhanced its environmemtal organization as set forth in Seotion I below; e

centralized the performance of environmental auditing within its Noclcar Oversight Audxts and
Evaluations Program as set forth in Scction IIf below;

Integrated the identification and resolution of environmental issucs into the Milistope Station's
Corrective Action Program aud Safcty Conscious Woﬂc Environment initiative 8y set forth in
Section IV below;

Initiatives planned or currently waderway et Millstone Station &s set forth in Section V below are:

development of en enhanced Envitonmen(al Manegemant System (EMS);

dcvelopmcnt of two edditional cavironmenta] training programs: Environmental Aweareness
Training end Euvironmental Compliance Training;

prepamation of 2 mmprehmswc environmental manual specific to Millstone Statlon and its
various compliance requirsments.

'MILLSTONE STATION — ENVIRONMENTAL MANAGEMENT ORGANIZATION
A.

. 1 entg] S cements:

1. A newly created Enviroumenta] Scrvices Department ("ESD") assists each Millstone

Station unit with its environmental compliaxce responsibilities and provides a formal structure for
identifying and responding to environmental copcerns at Ivmlsmne Station.

2. Tho ESD is headed by e full-time on-site environmental manager, ‘Thereis a full-time on-

gite environmental coordinator for cach Millstone Station unit, Also in place are an enviroromentsl’
coordinator responsible for addressing sttion-wide cuvironmental concemns, an environmental scientist
whose primary responsibility is addressing air quality matters at Millstone Station and an cnvironmental



technician, whose primary responsibility is to oversee preparation of the monthly water Discharge
Monitoring Reports ("DMRs") for Millstone Statior.

3. AN ESD staiff report o tho ESD manager, The ESD managec reports diccetly to 2
Millstono Station Vice-President respousible for environmental compliance, currently Millstone Station's
Vice-Tresideat for Nuclear Work Services. Millstone Station's ESD manager also reports 1o the Corporate
Director of Environmental Services at Northeast Utilities Service Compeany (“NUSCO”), who in turn,
reports 10 NU's Vice-President for Eavironmental, Safety & Ethics ("ES&E").

B, Notifications tq the Commiesioncr of ggn'[mmmglqm:

Potentially sxgmﬁcant changes to this initistive requiring advance norification to the
Coramitsioner of Envitonmeoatal Protection in compliance with Paragraph 3 of this Stipwlated Judginent are:

Changes in the reporting structure whereby:

(1) the ESD mabagor no longer reports directly to a NNECO Vice-President
responsible for environmental conpliance;

(2) the ESD managerno 'longcr Toports to a Corporate Director at NUSCO and/or this
Corporate Director no longer reports to NU‘s Vice-President with esponsibility for
environmental compliance;

(3) theESD is eliinated; and/or

(4) the ESD manager position is climinated,

II. MILLSTONE STATION — ENVIRONMFNTAL OVERSIGHT
A. Millstone Station Oversipht and Corrective Action Program:

1. Millstone Station's Nuclear Oversight, Audits and Bvaluations Organization (“Nuclear
Ovcrsxgbt") pexforms environmental compliance audits st Millstone Station. This group provxdcs
independent $valuations of (i) compliance with environmental 1aws and regulations, (ii) organizational
effectiveness, and (ifi) dmlopmr.nt sud jmplementation of environmental programs and procedures. The

nuclear oversight organization and finction kre scparate from the operational functions of NNECO's Nuclear
Orgamz:hrm.

2. The criteria for the nuclear oversight auditing program used 2t Millstone Station is
contained in 10 Code of Federal Regulations ('CFR") Part 50: Appendix B Quatity Assurance Criteria for
Nuclear Power Plants and Fuel Reprocessing Plants ("Appendix B") and is attached hereto, These criteria
form the basis of the current environmental suditing program at Millstone Station.



.o

3. The Millstone Statjon oversight sudit program is tied dm:ctly to the Millatone Station

. Correetive Action Program. Together thess programs provide B process whereby concerms of conditions are

identified and followed up, where appropriate, with a scries of corrective actions. A Condition Report
("CR") is initiated »t Millstone Station for any condition necdxng improvement. The CR.{ js screened by
personnel trained to identlfy circumstances that could require a report to an outside agency The CR ic
pivea a unique tracking number and is reviewed by a Menagement Review Team ("MRT") for the Millstope
Station unit affected by the condition. ’

B. jficationg tg the issjoner of Environtneatal Protecti

Poteatially significant chxnves to this Fnitiative requiring advance notification to the
Commissioner of Environmental Protcchon in compliance wuhParagnph Jof tlus Stipulated Judgment are:

}
1. Millstone Station's muclear ovezsxght organization ceases te perforn t:nwmnmcntal
campliznce audits at Milistone Station;

2. A detcomination that 10 CER 50 Agpmdxx B criteria listed in IIL A. abm'c will o longer
Ve tho underlying basis for Nuclear Overaight’s euvironmental complxaucc nudsung
prograxg; . :

3. The elimination of the Cortective Action Program and/or the ehmmutwn of the
Management Review Team's CR review process; and/or:

4. The elimination at Millstone Station of the seperation between Nuclcaz Oversight and the
operational fimctions of NNECO's Nuclear Organization.

IV. MILLSTONE STATION -WORKPLACE ENYIRONB[ENT

A. Sefety Consoious Work Environment Jpitiative:

The Safety Conscious Work Environment (SCWB) initiative provides a WOrhng
environment whete a1l employces feel comfortable raising zny issue, including environmental issues,
importent fo them, with confidence that the issuc will be timely and appropriately addresscd.

Employee willingness to raise toncerns is an unponmi measuro of the cﬁ'cchvencss of the
SCWE initiative. Employses are encouraged to raise concerns through any one of swaral wvemues, The °
avenue Is the employee's chaioe, and selection typically dcpends on the comfort Jevel oﬁﬂ i¢ eroployee in
worldng through anypamcular avenue. The cholces, i inno particular oxdcr, include: :
. Contactmg a Unit Environmental Cooxdmator;

. Contachng their jmmediate aopervisor;



« Initiating a condition report through the Corrective Action Pl;agr'am;
» Contacting a represcatative of the Nuclear Rogualatory Commnicsion;

* Contacting the Employcc Concems Office; | -
¢ Contacting an Employee Concems Program Peer Reprosentative;

¢ Contacting another member of managdn:nt; and/or

e Contacting the media directly,

‘B.  Notification to the Cemmissioner of Environmental Protection: - -

‘Since the SCWE program is under NRC jurisdiction, NNECO agrees to pm:nptly forward 2
copy of any required NRC directed or dpproved chmge related to environmental actmues to the SCWE
program to e Commissioncr, For purposes of thls initiative, submittal of any such documcnhhon shall
constitute compliancs with Pa:agraph 3 of the Stipulated Judgment. |

V.  MILLSTONE STATION - OTHER ENVIRONMENTAL INTIIATIVES
A Inifiatives: |
1. Envirorments! Manasement System (EMS):-

Millstono Station is proceeding with the development and m:plcmmlatxotil of an enhanced
Lnvironmental Magagement System (EMS) that is patterned after the new jnlemational
standards for euvironmental performance, ISO 14001. ,

: i
-Part of the EMS program is geared to raxsmg awareness about the xmpoxtance of com_phance
assurance programs and a system of management controls intended to 1den1|fy and address

the xoot causé(s) of past cnvironmental compliance issues, thereby pmndmg reasonsble
assurance of ongoing comphancc

To support the developmcnl and m\plementahon of the EMS at Mxllstone;, theroisa steenng
committee whose mcmbers are senior Millstone Station managcmtm!. '



2. Environments] :!!’éiz.ﬁng : ' '
Environmental training initiatives being implemented at Millstone Station:am:

3) Environmental Awgruaess Training:

e e ap e

The environmental 6o-mp0nent of Millstone Station's annual cmpléycc‘plant access
training will be auginented to reinforce Millstone Station’s commitment to environmental

- compliance, i :

b)

B. un_ﬁﬁmmaﬁmmm@mt_-am

. Miscellaneoun

]
]
Environmental Compliance Training: !

Millstone Station is currently developing an enhanced and comprehensive environmental
training program for selected Millstone Station eruployees. Thie traininy will further
provide Millstone Station employees with a fundamental understanding of spocific.
environmental compliance iysues that they face in their jobs. Accordi agly, job specific.
training is being developed to provide instruction for those Millstone employces with -

identified envitonmental responsibilities.

To assist Millstone Station personncl, an integrated eavironmental manual is under
develapment which will identify cavironmenta) program requirements and
responsibilities. This effort is imended to enhinnce definition of commjuaications
mechanitms among environmental functions, ta include the rolcs and cesponsibilities of
departments and individuals involved in environmental issues, and to summarize
permitting responsibilities, reporting obligations and accountebility.  :

— v

— e

Potentially sigoificant changes to these initiatives requiring advance notification to the

Commissioner in complianoa with Parugraph 3 of this Sipulatod Judgment arc:

1'

Transfer of oversight responsibility for EMS development and implementation from
the EMS steering committos;

A delermination thet the EMS program will not be modeled after JSO 14001
Stapdards; and/or : ;
Termination, prior to completion, of the cavirommental manusl yx:oj ect described in

IV A3 above or cessation of any of the tralning programs described in IV.A.2. above.



- EXHIBIT 2 - -
ENVIRONMENTAL AUPITING AT MILLSTONE §TATION

. Enviroomental auditing at Millstone Station js performed by Northeast Nuclear Encrgy Company's -
(NNECQ) Nuclear Oversight, Audits end Evatuations organization (Nuclear Ovarsight). [The criteria for the
nuclear oversight avditing program used at Millstone Station 15 contained in 10 Code of Federal Regulations
("CFR") Part 50: Appendix B - Quality Assurance Cyiteda for Nuclear Power Plants and|Fuel Reprocessing
Plents (“Appendix B”), a copy of which is attached bereto. These criteria, a5 listed below, form the basis of
the current environmenta] auditing program at Millstone: '

- ‘There is a comprehensive syslem of planned and periodic sudits to verify compliance with the

zudited program and to determine the effectiveness of the pro 3

—  Audits are to be performed In accordance with wrilten procedures or checkdists by appropriately
trained personnel not having direct responsibilities in the areas being andited;

~  All rudit results aro ta be documented and reviewed by mansgement having r:sponaibiiity in the
arca audited; and )

— Follow up actions will be takea where indicated.

Appeadix B requires that all audits are independent and performed b)? propely trgaincd persounel,

" and involve direct management review and mandstory folléw up actions, Appendix B ensures that auditors

have sufficient suthority and organizational freedom to dentify problems, to initinte, xfec:oxnmemi or provide
solutiogs, and to verify implcmentaton of such solutions. | '

_ To eosure that the apprupriaie level of expertise is available 1o adequately assss}such areas as .
eavirenmental compliance, environmental systerns and site peocedures, Millstone's environmental auditing
Pprotocol utilizes 2 "team” 2pproach, which allows Nuclear Oversight to complement its Yesoutces by
drawiug on outside resources, such as individuals from NU Corporate Environmental Training and
Assessment Unit (“ET&A™) or environments] consultants,  Nuclesr oversight auditors réecive extensive

~training in auditing as well as in the {echnical ereas which they are specifically assigm:dllo audit. Thesc

qualification requirements are set out in Nuclear Oversight Quality Procedurs (“NOQP') - 2.02 .
"Qualificatinn/Certification of Audit Tcam Leaders and Orientation of Audit Team Members." Oricntation

of the gudit team members is based on the requircments of American National Standard% lastitute (ANSD N
45.2.12. o ‘ {

The Millstone aversight audit program s tied dircetly to the Millstone Gonecﬁvle Action Program
(“Procedurc RP4”), Tt is 2 process whereby all concerns or conditions Which might be adverse 1o the
operation of Millstone Station are jdentified and followed up with 2 seties of corrective petions. "Findings"
or "Deficiencies" identified during an oversight audit trigper a Condition Report ("CR”) and enter iato the
corrective sction prucess. B ~



A Finding i generally considered by the oversight orgenization to be a sigmfiunt condition adverse
to quality. The most significant conditions are assigned to Significance Lovel 1. The deﬁmuon (from RP4)
for a Significance chcl 1 Condltlon Report 1s as follows:

A sxgmﬁmt or lmpo:taut adyerse condition for which action to preclude recmmca ic
- sppropriste. Thesc types of eventa have high consequence and high significance, e.g., reactor

trips, major equipment dam,'tt,e, most reportable eventy, NRC violations, or other ty)ws of

eveats or conditions requiting root cause evaluations to properly focus corrective getions.

Evaluations associated with these events take prlou(y over most other work for tho

individuals involved in the evaluations. '

A Deficiency resulting from un oversight andit is gmmlly considered tobe a coxlxdxhoa sdverse 10
quality (Significance Level 2). The RP4 definition for & Significance Level 2 CR is us follows:

An adverse condition which requires increased ruanagement attention and interest;but docs
1ol meet the criteria for a significant adverse condition. Periodic Conmmon Cause Moualyses
end treoding of Level 2 conditions may {ndicate an edverso trend and the subsequem nced for
initiation of a Level 1 CR Root Cause Evaluation to ovaluate the trend.

Every CR that {g initiated is screened by personnel trmncd to ideotify issues that might
require a report to an outside agency. Each CR i thea given a unique tracking number and js
reviewed by aManagement Review Teamn (MRT) for the Millstone Station unit affceted i:y the
condition,”
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Wt uewd a3 the u?ﬂc 1ralaion vaive 0T,

(D One antomatie Jew)tion valve tusids
snd oty sntomad{ saslstion velve eatxlds
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B used o the antafaadic lactation valve ende
81d¢ voRTAIAMent,
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“9idq conainmests

'Mul and mpory Jots af souisviag pawer,
© puromede lrvlatiod valves shall by dnigned
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safety.
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uxna véck ey ofatala padleactivity 93al)
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Crilevion 2—Prevgntinn of crifioality in fual
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|
10 CFR O 1 (1-1-43 Edition)
praferably by use 'al ; cuXly mfy con.
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e Q PR 30183 Od~ 77, 1978; 51 FR 12509
Ape. 11,196; 83 FRIOHS, Oct 37, 3881) -

AYPEXDIX B TO [PART Mum As-
SURANCE CAITZRIA TUCLEAR
PoWIR PLANTC AND nm. REPRO-
Z5BDVC PLANTS

Jatroduction. Eviry &muat for & o0-
straction jxtmiv Is gequired by the provi.
uuu o€ §30.24 0 luhdv 1z it pralimizayy

ty wsalyels Jepo-t 8 dckeription of the
qumy REIArEBGCH progTam o ta appliad to
weigo. m&;mn. torstraction, and

mtlnr of the strdotures, A7IAMS, ANA L.
pohenty of the hqulv. Evecy applicant for
S0 OperatiDg license Iy reguired wo 1nélude, 38 |
i final MUNNLY AVANY 31 Feport, Iuformation
oigr o Vie[mapsrerizl snd pdpieia.
trative 6OLRol( Yo by Rood w sasare safy op.
eraqop, Naclear power ylants apq fuel re-
procemlcy plants] fn¢lyde stryctures, xye-
tarns, e9g SOMPONHuTS Tt prevent ar mitl-
sute @e ooprequEDnres Of poatdiated acef-
&epty that conld (eaase uraut Hk to the
Sealvh and sulcty jof the ypubtlic. This sppen-
air asnavinhey ity zspuranee requite-
nvata for the dasizn, condvruetion, aad opore
eticx of thoge sTUOTUres, Bywamsy, x4 C0m-
ponents. Tro parrteesd reeairemedta of shis
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Iog, installing, lospreling, tagtap, opernd-
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Ad U£eq 13 This [appendix, “quality assur-
apee™ pomprises sl Muose plaaned spd wye
tematie ‘sceiony Hacwssry to provide ade-
QUATO boRfidence IDAT & FITUCCRIE, BYBLAM, LT
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service. Qualiy Serusnco taciudat QuRltYy
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Meozseres shall ba eecsblished to soonre
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Mcsyures phall alee be entabiianed Lot the »o-
1ection ¢od review for puitadfiiey of applicns
tion of Theterinls, pares, equipment, awd
Processet that aro cesential to tha mMmiyre.

. 3stad fusctions of the shruotures, TYSCIS

snd cocnpentola,
ensares

shall be erveblisted for the fden- -

Tfcation Bad ovuirol of deddgn lobcfaces
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Tuv Gcoten gontrel mmmgurss Phsll Provida
for vecllyltg or ctsskiog the adaquacy of d»
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. wetifyiog or thecklay pruseases, $t shall ne
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thermal, hydremiic, 2ad

. meeldent sdalyeer; congntitilicy of nmine

riale Accomfdflity for fawxrvios fnCPeetio
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tm thangve, fhclodiny 1834 chenges,
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Aunless she applicsut desigoataq sacther 28«
eponidls Organiotlon. -

XV, PRocvRIWOrT DOIVMINT CONTRUL

Meosures iGall Bo vetaplished to sssure
that AZDIeable regulstory roqalramonts, 65-
vige bases, asd other boquirvementa whick ate

.neoosanry €0 a20Ure ¢45Quetes QUNlity ary
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mecte for procuremant of mabecisl. equip-
yoent, xod derviecs, Whstner purchased by
™e Applioant ot My its vontryciors or sub.
contractors. Tu \he axteat necetaary, Proe
turvnent docwrmeats shall require eontreo-
tort Of FADCLTTECLOTY T Provide a qualisy
assurehee progtom 60oristent with the pertl-
nest rrovisions of this appendix,

V. INSTRUCTIONDE, PNOCITURE:, AND DaauInar

. Aocivicles astretiny quality rhud] to yem
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10 CFR Ch. 1 (1-1-98 EdiHon)

dures, of dawiops) Insizuctions. procedures,
or drawings ohall fncludo appropr{ate quan-
ticative sz Qualitativo Acceptasce critaYia
for deberminlor thet impertant activities
have been vatialectorily secomplished.
VL Docuxrrr Cosynon

pMocztres BBAN Yo tstaWisked to owntrol
the Io3csoee of dotumenta, vach 23 Sastroo.
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ties effscting qUSINY. TRELS vavures ehall
Ke20re that documents, isciudisg thabres,
are reviewed for sdequaey hud approved for
geieane by pothertsed perponnel and 839 Ha-
tritutad $0 pnd we=d at the locatsioa where

_xhe Tredcrited activity  Is performed.
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epproved hy the xame urginlxations thst pere
formad the original review apd Approval nn-
Jou ERC apDlUeast dopigpatas snnthar rrypop-

-stbig ergepiation. |

VIL DANTROL GF, FURCHATED MATERIAL,
, AND BEXYIOPS

Meavures shall ta established to aysure
that perchased piaterfal, equirmert, aud
pekricet, - whethar! purchaset Arootly of
‘threogh - contractors &4 - gudconcctors,
cenfam Lo the Troguremest dscumanty.
TR0 YABADUTSA bhall Jocluds proviriops, A3
approfeiate. for sourcs evaluatien and welec-
“dies, ohlective evidcno¢ of guality Parnirted
Ty $hde tontmealer br Sudooptynctor, fopeo-
too st tht soatrastor eor subcontracter
aouros, and sxaminition of produsts Wovs 4¢-
i very. Documantaty eYJEeRGE That material
and equipment cosforn 30 the procerament
sequiremnents ¢hall be avallahis nt \he to.
olesr JUWerplant or fusl reprocensiog Planc
witg priar to Iestaliatioa or bes of such nrute-~
rial av8 e4dipmant, Thls doowratnlAtY evi-
Qepoo S2ad] be retajned AL The DUCIeLT paWor-
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2hall be wutUctent Lo 14entify the rpeclfio de-

" gquireraents,” suck {8 €53a3, standards, or

£DeSITICRTIURL, Inut by the puredussd praoe-
sie] 3ad veaipment. The efTeccirenvor o She
ecoarrel of qualicy) by’ evatruatory snd rud-
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the IMpott3ncy, vomplexity, and quantiry ot
toe Prodact e survicres.

VIIL IDERTITICATION AND QOonNIROL OF
MATCRIALE, PARY 8. A1 Dosaosmayn

eesares sball bd efraviensa jor the $dvo-
sinaacion and coptrl of pisterials, parte,
and vomponmus, {Inclodlng partlally fab-
riosted sasornbiles! Tnets measures shall an-
sura Phat §deoriGeatimm of Ybe ftem {a malp-
ta1ne@ BT N2at UL, Part membet, serial
nwnder, or other apjroptiate mesns, tither
ov the {lers tr on rrrords treoerdble vo the
qram. 84 sequlred turoughout fabrieation.
scection, inatalMatiop, xod wee of the lwem,
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decunrnted fntractions, . procviuces, and
Uawings for LesemPBhigy the sedvity,
5Tk tnypechion sball by parformed Yy fedi-

gety processs |
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crolled, calibraved, pud 2 Qasted &t FPeeifind
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XIV, THXFECTION, TRAT, AND OFERATING
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by thi wro of markings suoh a9 statape, tuys,
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