June 22, 2004

Mr. Dennis L. Koehl

Site Vice-President

Point Beach Nuclear Plant

Nuclear Management Company, LLC
6590 Nuclear Road

Two Rivers, WI 54241-9516

SUBJECT: POINT BEACH NUCLEAR POWER PLANT - CHANGES TO PREVIOUSLY
ANNOUNCED NRC INSPECTIONS

Dear Mr. Koehl:

On March 4, 2004, the NRC issued an annual assessment letter covering the period from
January 1, 2003, to December 31, 2003. This letter contained a preliminary schedule of NRC
inspections planned at that time from March 1, 2004, through September 30, 2005. As
discussed in the March 4 annual assessment letter, Point Beach remained within the
Multiple/Repetitive Degraded cornerstone column (column 1V) of the NRC Action Matrix.
Because of the performance issues that resulted in Point Beach being in column IV of the
Action Matrix, we planned on closely monitoring your actions to improve overall plant
performance through normal and expanded baseline inspections and special inspections.

One of the regulatory areas of concern at Point Beach is the Emergency Preparedness
program. As part of our monitoring of your improvement initiatives in the Emergency
Preparedness area, we have planned for two expanded baseline inspections scheduled to be
conducted on August 2 - 6 and September 20 - 24, 2004.

The scheduled dates of these inspections have been discussed with your staff. An overview of
detailed inspection activities will be provided to you prior to the inspections. If you have
guestions regarding these inspections please contact me at (630) 829-9627.
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In accordance with 10 CFR 2.390 of the NRC’s "Rules of Practice," a copy of this letter will be
available electronically for public inspection in the NRC Public Document Room or from the
Publicly Available Records (PARS) component of NRC’s document system (ADAMS). ADAMS
is accessible from the NRC Web site at http://www.nrc.gov/reading-rm/adams.html (the Public
Electronic Reading Room).

Sincerely,
IRA/

Patrick L. Louden, Chief
Projects Branch 7
Division of Reactor Projects

Docket Nos. 50-266; 50-301
License Nos. DPR-24; DPR-27

cc: F. Kuester, President and Chief
Executive Officer, We Generation
J. Cowan, Executive Vice President
Chief Nuclear Officer
D. Cooper, Senior Vice President, Group Operations
J. McCarthy, Site Director of Operations
D. Weaver, Nuclear Asset Manager
Plant Manager
Regulatory Affairs Manager
Training Manager
Site Assessment Manager
Site Engineering Director
Emergency Planning Manager
J. Rogoff, Vice President, Counsel & Secretary
K. Duveneck, Town Chairman
Town of Two Creeks
Chairperson
Public Service Commission of Wisconsin
J. Kitsembel, Electric Division
Public Service Commission of Wisconsin
State Liaison Officer
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