June 2, 2004

MEMORANDUM TO: Lakshminaras Raghavan, Chief, Section 1
Project Directorate Ill
Division of Licensing Project Management
Office of Nuclear Reactor Regulation

FROM: Mahesh Chawla, Project Manager, Section 1 IRA/
Project Directorate Ill
Division of Licensing Project Management
Office of Nuclear Reactor Regulation

SUBJECT: SUMMARY OF CLOSED MEETING HELD ON MAY 25, 2004, WITH
NUCLEAR MANAGEMENT COMPANY, LLC TO DISCUSS
PROPRIETARY INFORMATION RELATED TO IMPROVING
REFUELING EFFICIENCIES AT THE NMC SITES
(TAC NOS. MC3063 AND MC3064)

On May 25, 2004, representatives of Nuclear Management Company, LLC (NMC) met with the
Nuclear Regulatory Commission (NRC) staff to discuss proprietary material related to improving
refueling efficiencies at the NMC sites.

NMC discussed the US Fuel suppliers and the current issues associated with development and
maintenance of viable fuel supply for all NMC plants, and provided an overview of their
objectives. The meeting continued with different presentations of the proprietary material from
representatives of NFI, Iberinco and CKA Associates. The staff discussed the general review
and approval process at the agency and discussed their concerns on the presented material.
Following the meeting, the NRC staff expressed its appreciation to NMC for the presentation,
and NMC also expressed their appreciation to the NRC staff for the feedback they provided.
NMC is going to discuss their future plans internally, and make any submittals as they may
deem necessary.

An attendance list is provided in the attachment. The non-proprietary slides used during the
meeting are available in ADAMS under accession number ML041380378.
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Prairie Island Nuclear Generating Plant,
Units 1 and 2

CC:

Jonathan Rogoff, Esquire

Vice President, Counsel & Secretary
Nuclear Management Company, LLC
700 First Street

Hudson, WI 54016

Manager, Regulatory Affairs

Prairie Island Nuclear Generating Plant
Nuclear Management Company, LLC
1717 Wakonade Drive East

Welch, MN 55089

Manager - Environmental Protection Division
Minnesota Attorney General’'s Office

445 Minnesota St., Suite 900

St. Paul, MN 55101-2127

U.S. Nuclear Regulatory Commission
Resident Inspector's Office

1719 Wakonade Drive East

Welch, MN 55089-9642

Regional Administrator, Region Ill
U.S. Nuclear Regulatory Commission
801 Warrenville Road

Lisle, IL 60532-4351

Administrator

Goodhue County Courthouse
Box 408

Red Wing, MN 55066-0408

Commissioner

Minnesota Department of Commerce
121 Seventh Place East

Suite 200

St. Paul, MN 55101-2145

Tribal Councll

Prairie Island Indian Community
ATTN: Environmental Department
5636 Sturgeon Lake Road

Welch, MN 55089

Nuclear Asset Manager
Xcel Energy, Inc.

414 Nicollet Mall, R.S. 8
Minneapolis, MN 55401

John Paul Cowan

Executive Vice President & Chief Nuclear
Officer

Nuclear Management Company, LLC

700 First Street

Hudson, W1 54016

Craig G. Anderson

Senior Vice President, Group Operations
Nuclear Management Company, LLC
700 First Street

Hudson, WI 54016

Mr. Joseph M. Solymossy

Site Vice President

Prairie Island Nuclear Generating Plant
Nuclear Management Company, LLC
1717 Wakonade Drive East

Welch, MN 55089
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