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Introductions

e Mike Heffley, Sr. Vice President & CNO
e Jim Spina, Site Vice President

e Larry Hopkins, Plant General Manager
e Bill Holston, Engineering Manager
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Actions Taken by NMP to Address
_ Cross-Cutting Issues
in Problem Resolution and Identification
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Operability Assessments

e Greater Operations management involvement

e Engineering department performing quality
reviews

e Emphasis on standards and fundamentals in
training

e Benchmarking our procedure & process
improvements
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Equipment Reliability

e Major Equipment Reliability improvements in 2004
— Work completed:
e 14 of 24 CLOW Valve replacements made
e Replaced U2 A Feedwater pump motor
e Replaced U1 recirculation pump motor
e MSIV bypass installation

— Work remaining:

e Replacement of additional Feedwater pump
motors

» Replacement of the 13 Feedwater pump clutch
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Equipment Reliability

e System Engineering performance improvements

e Developed Top, Middle and Lower Tier systems
designations.

e Adopted industry standard System Health
Report Cards. |

e Present reports to Plant Health Committee for
site leadership review

e Benchmarked and upgraded staffing in System
Engineering.

e Upgraded system training
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Equipment Reliability

e Preventive Maintenance Optimization Project

e Completed optimizing 73% of the PMs on Top
Tier systems

e Completed optimizing 38% of the PMs on
Middle Tier systems |

e Will complete Top Tier in 2004
e Will complete Middle Tier in 2005

e L evel of effort - 96,000 records
reviewed/generated
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NMP Performance Going Forward

e 2004: Investing more in improvements and
upgrades than any other time in the plant’s
history

—To ensure safety and equipment reliability

— Installing Adjustable Speed Drives for Unit 2
Recirculation Pumps

— Installing Condensate pre-filters on both
units

— Improvements to Unit 2 Feedpumps
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NMP Performance Going Forward

e 2004: Investing more in improvements and
upgrades than any other time in the plant’'s
history

— Extensive employee training and
development |

— 3 initial operations training classes in
progress

— Maintenance skills assessments
— Plant certification class
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Benefit from Constellation Energy’s Strength
and Expertise

e Own a fleet of plants, enabling us to
continually share resources and information

e Superior knowledge, talent, and experience

e Financial strength to support continuous
improvements

e Committed to long and successful future for
Nine Mile Point
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