May 19, 2004

MEMORANDUM TO: Lakshminaras Raghavan, Chief

FROM:

SUBJECT:

DATE & TIME:

LOCATION:

PURPOSE:

PARTICIPANTS:

Project Directorate Section IlI-1
Division of Licensing Project Management
Office of Nuclear Reactor Regulation

Mahesh Chawla, Project Manager

Project Directorate Section IlI-1 IRA/
Division of Licensing Project Management
Office of Nuclear Reactor Regulation

FORTHCOMING CLOSED MEETING WITH NUCLEAR MANAGEMENT
COMPANY, LLC (NMC) TO DISCUSS PROPRIETARY INFORMATION

Tuesday, May 25, 2004
1:00 p.m. - 4:00 p.m.

U.S. Nuclear Regulatory Commission
One White Flint North, Room O-13B4
11555 Rockville Pike

Rockville, Maryland 20852

To discuss NMC initiatives and plans for improving refueling efficiencies
at the NMC sites.

NRC NMC NFI

Mahesh Chawla Lyle Bohn Kenichi Kitagawa
Frank Akstulewicz Ed Weinkam Masaaki Kitayama
Jennifer Uhle Cliff Bonneau

Dale Thatcher Tom Bordine

Robert Dennig

IBERINCO TVEL/CKA Associates:

Pablo Garcia Ken Anderson

Docket Nos. 50-282 and 50-306

Attachment: Meeting Agenda (ADAMS Accession No. ML041350076)

cc w/attch: See next page

MEETING CONTACTS: Mahesh Chawla, NRR, John Stang, NRR

(301) 415-8371 (301) 415-1345
MLC@nrc.gov JFS2@nrc.gov
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MEETING WITH NUCLEAR MANAGEMENT COMPANY, LLC

REFUELING PLANS

MAY 25, 2004

AGENDA

Introduction
Provide the background and status of current U.S. fuel fabrication marketplace.
Discuss NRC review level of effort

Summary
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Prairie Island Nuclear Generating Plant,
Units 1 and 2

CC:

Jonathan Rogoff, Esquire

Vice President, Counsel & Secretary
Nuclear Management Company, LLC
700 First Street

Hudson, WI 54016

Manager, Regulatory Affairs

Prairie Island Nuclear Generating Plant
Nuclear Management Company, LLC
1717 Wakonade Drive East

Welch, MN 55089

Manager - Environmental Protection Division
Minnesota Attorney General’'s Office

445 Minnesota St., Suite 900

St. Paul, MN 55101-2127

U.S. Nuclear Regulatory Commission
Resident Inspector's Office

1719 Wakonade Drive East

Welch, MN 55089-9642

Regional Administrator, Region Ill
U.S. Nuclear Regulatory Commission
801 Warrenville Road

Lisle, IL 60532-4351

Administrator

Goodhue County Courthouse
Box 408

Red Wing, MN 55066-0408

Commissioner

Minnesota Department of Commerce
121 Seventh Place East

Suite 200

St. Paul, MN 55101-2145

Tribal Councll

Prairie Island Indian Community
ATTN: Environmental Department
5636 Sturgeon Lake Road

Welch, MN 55089

Nuclear Asset Manager
Xcel Energy, Inc.

414 Nicollet Mall, R.S. 8
Minneapolis, MN 55401

John Paul Cowan

Executive Vice President & Chief Nuclear
Officer

Nuclear Management Company, LLC

700 First Street

Hudson, W1 54016

Craig G. Anderson

Senior Vice President, Group Operations
Nuclear Management Company, LLC
700 First Street

Hudson, WI 54016

Mr. Joseph M. Solymossy

Site Vice President

Prairie Island Nuclear Generating Plant
Nuclear Management Company, LLC
1717 Wakonade Drive East

Welch, MN 55089

November 2003



