Proposed Agenda

June 21, 2004 — Monday

7:00 a.m. — 8:00 a.m. Continental Breakfast and Registration
8:00 a.m. — 8:05 a.m. Welcome
Alan Nelson

Chief, Emergency Preparedness
Nuclear Energy Institute

8:05 a.m. - 9:50 a.m. Keynote Panel
» Welcome — Stephen Floyd Vice President Regulatory Affairs
Nuclear Energy Institute
» The Honorable Jeffery Merrifield, Commissioner
U.S. Nuclear Regulatory Commission
» Mr. Gary R. Leidich, President and Chief Nuclear Officer
FirstEnergy Nuclear Operating Company

9:30 a.m. —10:00 a.m. Break

10:00 a.m. — 10:30 a.m. NEI -Industry update
» Alan Nelson

10:30 a.m. — 11:00 a.m. NRC - Update
» Nader Mamish Director Emergency Preparedness Project - U.S.
Nuclear Regulatory Commission, Nuclear Reactor Regulation

11:00 a.m. — Noon Indian Point Evaluated Exercise
» Frank Inzirillo, Entergy Nuclear Northeast

Noon — 1:00 p.m. Lunch

1:00 p.m. —2:15 p.m. Disaster Initiated Review
Session Leader: Vernon Higaki, FirstEnergy

This session will insights to preparation and recovery of external
events.

» Northeast Blackout — Dan Cleavenger Perry/FirstEnergy

» Earthquake — Mark Lemke Diablo Canyon Power Plant/Pacific
Gas & Electric

» Hurricane response — Brian McBride Surry/Dominion

2:15 p.m. — 2:45 p.m. Break

2:45 p.m. - 3:15 p.m. INPO Update - Emergency Preparedness
Ed Collins - Institute of Nuclear Power Operations
» Program elements
» Results of pilot assistance reviews



3: 15 p.m. - 4:30 p.m.

4:30 p.m. - 5:00 p.m.

6:00 p.m. - 10:30 p.m.

NRC Lessons Learned Panel

Session Leader: Nader Mamish Director Emergency Preparedness
Special Project U.S. Nuclear Regulatory Commission, Nuclear Reactor
Regulation

A panel will discuss regulatory lessons learned, areas of strength and
suggested improvements. (Invited)

» Region| — Rich Conte , Branch Chief

» Region Il — Mike Ernstes, Branch Chief

» Region lll — Ken Riemer, Branch Chief

» Region IV —Ryan Lantz, Senior EP Inspector

Federal Emergency Management Agency Update
» Craig Conklin
Chief, Nuclear and Chemical Hazards Branch
Federal Emergency Management Agency

NEI Special Event
Hosted by FirstEnergy — “The Rock and Roll Hall of Fame and
Museum” Transportation provided.

June 22, 2004 — Tuesday

7:00 a.m. — 8:00 a.m.

8:00 a.m. —9:30 a.m.

9:30 a.m. —10:00 a.m.

Continental Breakfast

Lessons Learned

Over the past year, there have been a number of significant EP events
have occurred in the industry. In this session, several plants share their
experience dealing with these events. Their lessons are valuable as
each EP program continually strives to improve its performance.

Session Leader: Jim Jones, Constellation Energy

» Point Beach 95-003 Review — Monica Ray, Nuclear Management
Corporation

» Pilgrim - ANS failure — Tom Sowdon, Entergy

» Fort Calhoun — Fuel drop and RCS leak — Carl Simmons, Omaha
Public Power District

» Perry — Untimely Classification — Vernon Higaki, FirstEnergy

Break



10:15a.m. - 11:15a.m.

11:15a.m. - 11:45 a.m.

11:45a.m. —12:15 p.m.

12:15 p.m. — 1:00 p.m.

1:00 p.m. —2:30 p.m.

2:30 p.m. —=3:00 p.m.

3:00 p.m. = 3:30 p.m.

3:30 p.m. - 4:15 p.m.

4:15 p.m. — 4:30 p.m.

4:30 p.m.

Emerging Initiatives
Session Leader: Alan Nelson

» Decrease in effectiveness 54(q) - Maureen Zawalick, Pacific Gas
& Electric

» Protective Action Recommendations - Jim Jones Constellation

» NRP: The Path Forward - Susan M. Frant, Deputy Director,
Division of Incident Response Operations

Emergency Response to Terrorist Events
» Nader Mamish Director Emergency Preparedness Project U.S.
Nuclear Regulatory
Enhancing Communications During Exercises and Events
» Susan M. Frant, Deputy Director, Division of Incident Response
Operations
Lunch

Industry Outreach and Communication Issues — Panel Discussion
Session Leader: David Burgin, PSEG Nuclear, LLC

This round table will address issues that must be considered in order to
meet the new challenges of communicating about the nuclear industry.

» Communications survey results — Barbara Culverhouse, Southern
California Edison

» Emergency communications lessons learned — Cheryl Jenkins,
FirstEnergy

» Security event communications — Bill Wolfe, Arizona Public
Service

» Industry Outreach — Federal Grant Applications Lisa Gibney NMC

Break

Reactor Oversight Process (ROP) Update
Session Leader: Walt Lee, Southern Nuclear Operating Company

This session will provide an update on the Regulatory Oversight Process.
» Martin Vonk, Nuclear Management Company

Open Question and Answer Session

Session Leaders: Charlie Arnone, Exelon and Mary Ann Wilson, Entergy

This session will be an open forum to answer questions and solicit
suggestions to enhance emergency preparedness.

Closing Remarks and Summary

Forum Adjourns



