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MEMORANDUM FOR: Raymond F. Fraley

Executive Director, ACRS/ACNW
FROM: Kenneth M. Carr

SUBJECT: SUPPORT STAFF REQUIREMENTS FOR THE ADVISORY
COMMITTEES ON REACTOR SAFEGUARDS AND NUCLEAR
WASTE

The Commission has reviewed the support'staff organization for the
Advisory Committees on Reactor Safeguards and Nuclear Waste
provided in your August 3, 198% memorandum.

We note that you
have eliminated two positions and created two new positions. The
Commission believes the proposed organization could be further
streamlined and that at least two positions and one FTE could be

eliminated to bring the organization into conformance with the 38
FTEs authorized by the Commission.

To accomplish that
streamlining, the Commission suggests that you consider
eliminating either the Deputy Executive Director or Assistant to
Executive Director position and that you consider combining the
two Project Review Branches, since they essentially perform the
same function.

As an alternative to the organization you propose,
consideration should be given to establishing an Assistant

Executive Director for Reactors and Nuclear Waste, with a
Reactors Branch and a Waste Branch reporting to this individual.

After consideration of these suggestions and how you plan to
eliminate two positions and one FTE from your proposed

organization, report back to the Commission on the organization
you plan to implement.

Kenneth M. Carr

cc: Commissioner Roberts

Commissioner Rogers
Commissioner Curtiss
F. Remick

D. Moeller

SECY .
EDO _

oGC ,

SR

AT E

"
-
L[]

d

LZ=“¥N 12 435 686!
)



