May 10, 2004

Mr. Christopher M. Crane
President and Chief Nuclear Officer
Exelon Nuclear

Exelon Generation Company, LLC
Quad Cities Nuclear Power Station
4300 Winfield Road

Warrenville, IL 60555

SUBJECT: SUMMARY OF THE QUAD CITIES NUCLEAR POWER STATION
PERFORMANCE ASSESSMENT MEETING ON APRIL 27, 2004

Dear Mr. Crane:

On April 27, 2004, a public meeting was held at the Best Western SteepleGate Inn, Davenport,
lowa, between the Nuclear Regulatory Commission (NRC) and Exelon staff. The purpose of
the meeting was to discuss NRC'’s assessment of Quad Cities’ performance for the period of
January 1, 2003, through December 31, 2003.

Overall, as discussed in the Quad Cities Annual Assessment letter dated March 4, 2004,
(ADAMS accession number ML040441223), Quad Cities operated in a manner that preserved
public health and safety. Plant performance for the most recent quarter was within the
Licensee Response Column of the NRC’s Action Matrix, based on all findings being classified
as very low safety significance and all performance indicators classified within the green
performance band.

During the meeting, Mr. Tulon of your staff presented an overview of Quad Cities 2003
performance accomplishments and the focus areas for 2004. We encourage the station to
pursue these focus areas, particularly, human performance fundamentals, the high radiation
source term, and steam dryer issues.

Before adjourning the meeting, the NRC provided the opportunity for members of the public to
ask questions and provide feedback. One member of the public expressed concerns regarding
the sensitivity of radiation monitors at Quad Cities and another plant regulated by the NRC.
The Quad Cities Senior Resident Inspector (SRI) committed to look into these concerns. The
SRI completed follow-up actions with the individual on April 28, 2004. In addition, an lllinois
Emergency Management Agency representative recommended that the public meeting
feedback form be available electronically on the NRC Web site, and the Web site address be
provided at future meetings.

The meeting attendance list is enclosed. The slides presented by the NRC are available in
ADAMS (accession number ML041210280). Please contact me if there are any questions you
have about this meeting at (630) 829-9703.
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In accordance with 10 CFR 2.390 of the NRC's “Rules of Practice,” a copy of this letter and its
enclosure will be made available electronically for public inspection in the NRC Public
Document Room or from the Publicly Available Records (PARS) component of NRC’s
document system (ADAMS). ADAMS is accessible from the NRC Web site at
http://www.nrc.gov/reading-rm/adams.html (the Public Electronic Reading Room).

Sincerely,

IRA/

Mark Ring, Chief
Branch 1
Division of Reactor Projects

Docket Nos. 50-254; 50-265
License Nos. DPR-29; DPR-30

Enclosure: As stated

cc w/encl: Site Vice President - Quad Cities Nuclear Power Station
Plant Manager - Quad Cities Nuclear Power Station
Regulatory Assurance Manager - Quad Cities Nuclear Power Station
Chief Operating Officer
Senior Vice President - Nuclear Services
Senior Vice President - Mid-West Regional
Operating Group
Vice President - Mid-West Operations Support
Vice President - Licensing and Regulatory Affairs
Director Licensing - Mid-West Regional
Operating Group
Manager Licensing - Dresden and Quad Cities
Senior Counsel, Nuclear, Mid-West Regional
Operating Group
Document Control Desk - Licensing
Vice President - Law and Regulatory Affairs
Mid American Energy Company
Assistant Attorney General
lllinois Department of Nuclear Safety
State Liaison Officer, State of lllinois
State Liaison Officer, State of lowa
Chairman, lllinois Commerce Commission
D. Tubbs, Manager of Nuclear
MidAmerican Energy Company
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Name

Tim Tulon
Randy Gideon
Don Barker
Mike Perito
Wally Beck
Ted Bell

Tim Hanley

Dennis Hieggelke

Keith Leech
Thomas Roddey
Bill Stoermer
Mark Ring
Steve Reynolds
Karla Stoedter
Teresa Ray

M. J. Regan
Karene Nagel
Ron Ballon
Sandee Ballon
Donald Flater
Scott Symons
Jared Smith
Brian Schumel
Bob Ganser
Rick Zuffa
Thomas Geyer
David C. Tubbs
Karl Moser

Mike Kurth

Attendance List

Quad Cities Performance Assessment Meeting

April 27, 2004

Organization

Exelon - Quad Cities Site Vice President

Exelon - Quad Cities Plant Manager

Exelon - Quad Cities Radiation Protection Manager
Exelon - Quad Cities Operations Manager

Exelon - Quad Cities Regulatory Assurance Manager
Exelon - Quad Cities Acting Engineering Manager
Exelon - Quad Cities Maintenance Manager
Exelon - Quad Cities Nuclear Oversight Manager
Exelon - Quad Cities Security Manager

Exelon

Exelon - Quad Cities Site Communicator

NRC - Region 3 Chief, Projects Branch 1

NRC - Acting Director, Division of Reactor Projects
NRC - Senior Resident Inspector, Quad Cities
NRC - Resident Office Assistant, Quad Cities

lowa Department of Public Health

Laborer

Exelon

The Atlantic Group

Illinois Emergency Management Agency

lllinois Emergency Management Agency

Quad Cities Times

Manager of Nuclear, MidAmerican Energy Company
Exelon - Quad Cities Chemistry/Environ/Radwaste
Manager

NRC-Resident Inspector, Quad Cities



