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LICENSEE EVENT REPORT 2004-002-00

Ladies and Gentlemen:

The enclosed Licensee Event Report 2004-002-00 is submitted in accordance with
10 CFR 50.73. This initial report describes inoperability of the Containment Fan Cooler
(AH-1) and will be followed by a supplemental report. The expected submission date for the
supplemental report is June 10, 2004.

Please refer any questions regarding this submittal to Mr. John Caves, Supervisor -
Licensing/Regulatory Programs, at (919) 362-3137.

Sincerely,

B. C. Waldrep
Plant General Manager
Harris Nuclear Plant

BCW/jpy

Enclosure

c: Mr. R. A. Musser (HNP Senior NRC Resident)
Mr. C. P. Patel (NRC-NRR Project Manager)
Mr. L. A. Reyes (NRC Regional Administrator, Region II)

Progress Energy Carolinas, Inc.
Harris Nuclear Plant
P.O Box 165
New Hill, NC 27562 2-
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16. ABSTRACT (Limit to 1400 spaces. i.e., approximately 15 single-spaced tVpewritten lines)

On March 3, 2004, Harris Nuclear Plant (HNP) personnel discovered the discharge gravity damper for
containment fan AH-1A partially open with the fan out of service. With the discharge gravity damper of fan AH-
1 A in the open position, a recirculation path was created for operating fan AH-1 B. Therefore, some discharge
flow from fan AH-1 B was being diverted through fan AH-1 A rather than to its normal discharge flowpath.

This diversion of discharge flow from containment fan cooler AH-1 is a degraded condition that potentially
existed since the last time fan AH-1A was operated on February 22, 2004. It is postulated that the discharge
gravity damper of fan AH-1A failed to close when the fan was stopped at that time. This condition had potentially
existed for approximately 10 days, which would have exceeded the allowed outage time per technical
specifications.

Immediate corrective action included closing the discharge gravity damper of fan AH-1 A.

The root cause evaluation of the event has not been completed to date pending further investigation. The
root cause and corrective actions to prevent recurrence will be submitted in a supplemental report.
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I. DESCRIPTION OF EVENT

On March 3, 2004, with the Unit in Mode 1 at 100% power, Harris Nuclear Plant (HNP) personnel discovered the
discharge gravity damper [DMP] for containment fan AH-1 A partially open with the fan out of service. With the
discharge gravity damper of fan AH-1A in the open position, a recirculation path was created for operating fan
AH-1 B. Therefore, some discharge flow from fan AH-1 B was being diverted through fan AH-1 A rather than to its
normal discharge flowpath. Immediate corrective action included closing the discharge gravity damper of fan
AH-1A. Follow-up corrective action included performing inspections and repair of the discharge gravity damper
of fan AH-1 A.

This diversion of discharge flow from containment fan cooler AH-1 is a degraded condition that potentially
existed since the last time fan AH-1A was operated on February 22, 2004. It is postulated that the discharge
gravity damper of fan AH-1 A failed to close when the fan was stopped at that time. This condition had potentially
existed for approximately 10 days, which would have exceeded the allowed outage time per technical
specifications. An analysis is in progress to determine the impact of the open damper, which will determine
whether the technical specification requirements were satisfied.

Technical Specification 3.6.2.3 (Containment Cooling System) requires, "Four containment fan coolers (AH-1,
AH-2, AH-3, and AH-4) shall be OPERABLE with one of two fans in each cooler capable of operation at low
speed." Technical Specification Action 3.6.2.3.a requires, 'With one train of the above required containment fan
coolers inoperable and both Containment Spray Systems OPERABLE, restore the inoperable train of fan coolers
to OPERABLE status within 7 days or be in at least HOT STANDBY within the next 6 hours and in COLD
SHUTDOWN within the following 30 hours." During the time period that this condition existed, both Containment
Spray Systems [BE] and the other three containment fan coolers (AH-2, AH-3, and AH-4) were operable.

The purpose of the Containment Cooling System [BK] is to provide cooling air to the containment and to remove
heat produced during a loss of coolant accident (LOCA) or major steam-line break. The Harris Nuclear Plant
(HNP) has four containment fan coolers (AH-1, AH-2, AH-3, and AH-4) as part of the Containment Cooling
System. The 'A" Train consists of containment fan coolers AH-2 and AH-3. The "B" Train consists of
containment fan coolers AH-1 and AH-4. Each containment fan cooler has two fans that can be operated at high
or low speeds. One of two fans capable of operation at low speed is required to maintain each containment fan
cooler operable. The containment fan coolers provide cooling air and remove heat under accident conditions to
maintain the containment temperature and pressure within design limits.

Energy Industry Identification System (EIIS) codes are identified in the text within brackets [].
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III. CAUSE OF EVENT AND CORRECTIVE ACTIONS

The root cause evaluation of the event has not been completed to date pending further investigation. The
root cause and corrective actions to prevent recurrence will be submitted in a supplemental report.

Immediate corrective actions included placing fan AH-1A under clearance until repaired and closing the
discharge gravity damper of fan AH-1A. Follow-up corrective action included performing inspections and
repair of the discharge gravity damper of fan AH-1A.

III. SAFETY SIGNIFICANCE

There were no actual safety significant consequences of this event. The potential safety consequences
under alternate conditions will be submitted in a supplemental report pending completion of the root cause
evaluation. During the time period that this condition existed, both Containment Spray Systems and the
other three containment fan coolers (AH-2, AH-3, and AH-4) were operable.

This report is submitted pursuant to 10 CFR 50.73(a)(2)(i)(B) for a condition which was prohibited by
HNP's technical specifications.

IV. PREVIOUS SIMILAR EVENTS

No previous HNP events or conditions are known related to an open discharge gravity damper that caused
a condition prohibited by technical specifications.
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