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2003 Performance

e Site Best INPO Performance Index
> 100% INPO Index -- on goal of 100%
e Site Best Safety Performance
~2.893.890 Safe Hours Worked
e Site Record Annual Generation
>~ 8,698,989 MH
e Exelon Best Capacity Factor
~97.6% Capacity Factor




2004 Focus
> OSHA Voluntary Protection Program

~ Equipment Reliability

- Exposure Reduction

-~ Human Performance Fundamentals
-~ Organizational Alignment

-~ 24 Month Fuel Cycle




