April 14, 2004

Mr. Ed Weinkamp

Director Regulatory Affairs
Nuclear Management Company
700 First Street

Hudson, WI 54016

Dear Mr. Weinkamp:

This letter confirms the discussion between members of our staffs to discuss the results of the
NMC fleet-wide review of the Emergency Plans’ emergency action level changes and corrective
actions as well as discussing regulatory perspectives on historical emergency plan changes.
The meeting will be held on April 29, 2004, from 10:00 a.m. to 12:00 p.m. (CDT) at

the Region Il Office, in Lisle, lllinois. This meeting is open to the public.

We will gladly discuss any questions you may have concerning this matter.

Sincerely,

IRA/

Kenneth Riemer, Chief
Plant Support Branch
Division of Reactor Safety

Docket Nos. 50-266; 50-301; 50-305; 50-282;
50-306; 50-263; 50-331; 50-255

License Nos. DPR-24; DPR-27; DPR-43; DPR-42;
DPR-60; DPR-22; DPR-49; DPR-20

See Attached Distribution




E. Weinkamp

CC:

R. Kuester, President and Chief

Executive Officer, We Generation
J. Cowan, Executive Vice President

Chief Nuclear Officer
D. Cooper, Senior Vice President, Group Operations
J. McCarthy, Site Director of Operations
D. Weaver, Nuclear Asset Manager
Plant Manager, Point Beach Nuclear Plant
Regulatory Affairs Manager, Point Beach Nuclear Plant
Site Assessment Manager, Point Beach Nuclear Plant
Site Engineering Director, Point Beach Nuclear Plant
J. Rogoff, Vice President, Counsel & Secretary, NMC
K. Duveneck, Town Chairman

Town of Two Creeks
Chairperson

Public Service Commission of Wisconsin
J. Kitsembel, Electric Division

Public Service Commission of Wisconsin
State Liaison Officer, Wisconsin
D. Graham, Director, Bureau of Field Operations
C. Anderson, Senior Vice President, Group Operations, NMC
Regulatory Affairs Manager, NMC
Nuclear Asset Manager, Xcel Energy, Inc.
Tribal Council, Prairie Island Indian Community
Administrator, Goodhue County Courthouse
Commissioner, Minnesota Department

of Commerce
Manager, Environmental Protection Division

Office of the Attorney General of Minnesota
Commissioner, Minnesota Department of Health
R. Nelson, President

Minnesota Environmental Control Citizens

Association (MECCA)
Commissioner, Minnesota Pollution Control Agency
D. Gruber, Auditor/Treasurer,

Wright County Government Center
E. Protsch, Executive Vice President -

Energy Delivery, Alliant;

President, IES Utilities, Inc.
J. Bjorseth, Plant Manager, Duane Arnold Energy Center
B. Lacy, Nuclear Asset Manager
Chairman, Linn County Board of Supervisors
Chairperson, lowa Utilities Board
The Honorable Charles W. Larson, Jr.

lowa State Senator
D. McGhee - Department of Public Health
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R. Fenech, Senior Vice President, Nuclear
Fossil and Hydro Operations
A. Udrys, Esquire, Consumers Energy Company
Director of Nuclear Assets, Consumers Energy Company
Supervisor, Covert Township
Office of the Governor of Michigan
Michigan Department of Environmental Quality -
Waste and Hazardous Materials Division
Michigan Department of Attorney General
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