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2003 A Successful Year For CR3

» 99.94 INPO Index - Top Quartile Performance
» Refuel 13

» Reactor Vessel Head Replaced

» Successful Emergency Planning Exercise

» Continued Security Enhancements
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Safety Performance

Measure Actual Goal
e Human Performance 3 <5
e INPO Index 99.9 > 97
e Injury Rate 0.35 <04
e Radiation Exposure - 126.6 <120
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Production
Measure Actual Goal
e Cap Fac 2003 90.1 90.0
e Cap Fac 2y avg 93.99 > 92
e Outage Duration 32days <28
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Future

e Fleet Management of Progress Energy nuclear sites
Common Practices — Common Procedures — Shared Resources

e INPO Assessment
e Steam Generator Replacement (2009)
e License Renewal (2009)
e Progress Energy Commitment —
Top Quartile Performance
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Closing Remarks
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