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Safety
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e Safe and Reliable Operation
e Security — Among the best in the industry
e Radiation Protection

e Chemistry — Excellent Protection for New
Equipment

e Occupational Safety Award From The North
Carolina Department of Labor

e Strong Record for Environmental Stewardship
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~ 2003 Plant Reliability

e Unscheduled Shutdowns in 2003
» Safety Systems Performed as Designed
» Operators Performed as Trained

e Plant Reliability Improvement
» Power Generation Equipment
» Several Modifications Implemented

e Equipment Reliability Improvement Program
» Optimize Preventative Maintenance
» Prevent Component Failures
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 Nuclear Safety
_Enhancements

e Emergency Plan — Evacuation Time Study
e Safety Culture Focus
e Fire Protection Problem Resolution

e Plant Inspections and Modifications
» 2003 Refueling Outage

e Procedure Enhancements
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_ Plant Security

Facility Modifications
e Process/Procedure
Upgrades

Plant Access Controls
Staffing & Training

Security Specific Drills
and Program
Evaluations
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Hafris Plant
Operations

e Operational Excellence
e Operations Staff

» Highly Qualified

» Rigorous Training

» Biennial Re-
examinations

e Operational Decision
Making Focus
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Harris Employees...

Focused on Producing Safe,
Reliable and Affordable Power

S:‘ Progress Energy




