
April 28, 2004

MEMORANDUM TO: Those on the Attached List

FROM: Roy P. Zimmerman, Director /RA by Michael F. Weber for/
Office of Nuclear Security and
  Incident Response

SUBJECT: MODIFICATION TO INCIDENT INVESTIGATION TEAM TRAINING
APPROACH

This memorandum describes the approach and basis for reducing the frequency and
associated costs in the conduct of Incident Investigations Team (IIT) training.

For over ten years, the IIT training courses have been offered on a biennial basis.  The most
recent course was conducted in February 2003.  Typically, each two-week class is attended by
about 25 individuals.  Most attendees come from the Regions, the Offices of Nuclear Reactor
Regulation (NRR), Nuclear Regulatory Research (RES), or Nuclear Materials Safety and
Safeguards (NMSS), and attendance is usually approved by the Regional Administrator or
Office Director.  The course has been conducted for a number of years by a contractor
(Conger & Elsea), who also conducts root cause analysis training for the Nuclear Regulatory
Commission (NRC).  Each course costs about $80K not including travel-related costs incurred
by the participants and presenters.  The course is usually conducted off-site; a hotel near
Baltimore has been used for the last few courses.  The IIT course draws on senior staff and
managers for selected portions (presentations during the first 2-3 days and the final day of
simulated Commission/Congressional presentations).  Several years ago a (shorter) IIT
refresher course was also provided.

As part of contract review and renewal activities, the Office of Human Resources/Associate
Director for Training and Development (HR/ADTD) and the Office of Nuclear Security and
Incident Response/Division of Incident Response Operations (NSIR/DIRO) management
evaluated the existing IIT training program.  The objective was to determine if we are making
the best use of resources on this training program, managed for NSIR/DIRO by HR/ADTD. 
The evaluation, including a review of IIT trained or qualified individuals, revealed that:

• About 30 individuals have been IIT trained as “team leaders” or participated in an actual
IIT.  Office Directors have designated about 10 others as candidates for team leaders.

• Over 100 individuals have been IIT trained as team members or participated in an actual
IIT.  Office Directors have designated more than 100 others as candidates for IIT team
members.
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• For each essential IIT position, at least 5-10 individuals have been IIT trained or
participated in an actual IIT.  Additional qualified individuals have been identified as
team leaders and members.

• A relatively small number of individuals who have received IIT training actually have had
an IIT experience.

• Many individuals on the IIT “roster” are believed to be eligible for retirement.

• Although anecdotal, most attendees at the last IIT class (February 2003) were highly
complimentary of the IIT training program.

• A  portion of the IIT training duplicates some of the root cause analysis training taught in
other courses.

NSIR/DIRO and HR have concluded that the biennial IIT training cycle can be modified to once
per five years with the option of scheduling another course within that period if circumstances
warrant, and still preserve adequate IIT capability.  Additionally, it seems reasonable to
reinstate the IIT refresher and offer it on a biennial basis.  Although the curriculum needs to be
established, content could include review of some experiences of the previous IITs, cover the
root cause analysis, and provide limited role play.  The refresher will be offered to individuals
whose IIT training or actual IIT participation is close to or over ten years old.  It will run for three
to five days and be offered at the Professional Development Center (PDC) or in the Regions, as
appropriate.

The cost savings associated with this modified approach is expected to be greater than $150K
for a five-year period and will also yield reduced travel expenses for the attendees.

cc: John L. Ricci
Russell L. Anderson
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MEMORANDUM TO THOSE ON THE ATTACHED LIST DATED:  

SUBJECT:  MODIFICATION TO INCIDENT INVESTIGATION TEAM TRAINING APPROACH

Mail Stop

William M. Dean, Assistant for Operations, Office of the Executive O-16E15 
   Director for Operations
Samuel J. Collins, Deputy Executive Director for Reactor Programs O-16E15
Carl J. Paperiello, Deputy Executive Director for Materials, Research o-16E15
   and State Programs
William F. Kane, Deputy Executive Director for Homeland Protection O-16E15
   and Preparedness
Hubert J. Miller, Regional Administrator, Region I RGN-I
Luis A. Reyes, Regional Administrator, Region II RGN-II
James L. Caldwell, Regional Administrator, Region III RGN-III
Bruce S. Mallett, Regional Administrator, Region IV RGN-IV
James E. Dyer, Director, Office of Nuclear Reactor Regulation O-5E7
Martin J. Virgilio, Director, Office of Nuclear Material Safety and Safeguards T-8A23
Ashok C. Thadani, Director, Office of Nuclear Regulatory Research T-10F12
Frank J. Congel, Director, Office of Enforcement O-14E1
Paul E. Bird, Director, Office of Human Resources O-3A2
Michael F. Weber, Deputy Director, Office of Nuclear Security and T-4D22A
   Incident Response
Susan M. Frant, Deputy Director, Division of Incident Response Operations T-4L7


