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BRIEFING TOPICS

» Key Accomplishments

» Key Initiafives

» Key Challenges
Incident Response
Nuclear Security
Infrastructure




INCIDENT RESPONSE
PROGRAM

KEY ACCOMPLISHMENTS

» Successful Responses to Real Events

* High Degree of Preparedness

* Valuable Exercises and Training

* Timely Conformance to National Framework

 Enhanced Partnerships and Communications
with Stakeholders

 NRC Response Facilities Upgrades




INCIDENT RESPONSE
PROGRAM

KEY INITIATIVES

» Refinement of Response Framework
* |nteragency Exercises

* Operations Center Upgrades

» L essons-Learned Enhancements




NUCLEAR SECURITY
PROGRAM

KEY ACCOMPLISHMENTS
* Orders — DBT, Training, Work Hours
 Pilot Force-on-Force Program

» Security Plan Templates and Review
Process

~ » Reactor Baseline Inspection Program




NUCLEAR SECURITY
PROGRAM

KEY ACCOMPLISHMENTS (contd)

* Mitigating Strategies resulting from
Vulnerability Assessments

* Materials Security Enhancements
* Threat Information
- Secure Communications




NUCLEAR SECURITY
PROGRAM

KEY INITIATIVES

* Force-on-Force Enhancements

* Integrated Response Planning
 Materials Security Enhancements
- Material Control & Accounting

« Safeguards Information Control




INFRASTRUCTURE

KEY ACCOMPLISHMENTS
» Successful Recruiting and Hiring
* Prioritize Emergent Work

 Leadership Operating Plan for NSIR for
FY 2004

 Enhanced Communications




INFRASTRUCTURE

KEY INITIATIVES

 Staffing and Strategic Workforce
Planning

» Manage Emergent Work
* |nfrastructure Development
« Office Effectiveness Follow Up




REGIONAL ACTIVITIES AND
’ PERSPECTIVE

* Support Program Development
* Inspection and Oversight

Response to Events and Emerging
Issues

External Stakeholder and Media
Interaction |

Strong NSIR/Regional Partnership
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KEY CHALLENGES

Acquire and Retain High-Quality Staff
Handle Emergent Work

Major Program Deliverables

Enhance Effectiveness and Efficiency
Enhance Communications
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