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Henry Lee >
Carl Withee; Robert Shewmaker, StevenBagg
2/7/02 1:08PM.
Re: GUTTMANN MTG WITH SPENT FUEL STORAGE GROUP

Bob: Looking at the extremely aggressive schedule of the other two teams, I agree with your assessment
that initially, we should only be working along closely with the contractor to learn the techniques. Henry

>>> Robert Shewmaker 02/07/02 10:51AM >>>
Jack sent out an E-mail that didn't include you about a meeting with him at 3:30PM today in 0-12B6.

He wants to have an estimate for in-house work vs contract work and how much time individuals will need
to devote to the effort on vulnerability assessment. It appears this estimate is to be based on the little or
no information currently available.

It appears to me that most of the work initially will have to be contract with NRC staff working along with
the contractor to learn the techniques so that we can hopefully apply them as the threats and scenarios
change. Jack believes the time allocation may be at least in the 50-75% range or more.

Shewmaker 2/7/02


