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UNITED STATES
NUCLEAR REGULATORY COMMISSION

WASHINGTON, D.C. 20555-0001

March 18, 2004

MEMORANDUM TO:

FROM:

Those on the Attached List

Leslie W. Barnett, Director
Division of Planning, Budget, an nalysis
Office of the Chief Financial Officer

SUBJECT: DRAFT COMMUNICATION PLAN FOR ROLLING OUT
THE FY 2004 - 2009 STRATEGIC PLAN

The Agency's draft FY 2004-2009 Strategic Plan has been revised to address stakeholder
comments, and has been submitted to the Commission for final reference. Concurrently, we
are developing a communication plan intended to provide guidance on informing NRC staff and
external stakeholders about the rollout of the final Strategic Plan, and to promote key
messages.

The purpose of this memorandum is to submit for your review and comment the attached draft
communication plan for use in the rollout of the final Strategic Plan. In reviewing the
communication plan, please focus your attention on the questions and answers in the draft,
adding any additional questions that you believe should be included as part of the rollout of the
final Strategic Plan.

Please provide your comments via email to myself (LWB) with a copy to George Smolik (GSS1)
no later than Friday, March 26, 2004.

Attachment: As stated

cc w/attachment: W. Travers, EDO
J. Funches, CFO
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DRAFT
3/19/04

Communication Plan
FY 2004-2009 Strategic Plan

March 2004

GOAL

The purpose of this communication plan is to provide guidance on informing NRC staff and
external stakeholders about the rollout of the Agency's FY 2004-2009 Strategic Plan, and to
promote key messages about the Strategic Plan.

Implementation of this plan will enhance understanding of the goals in the NRC's Strategic Plan
and will enable managers to more easily address questions from the staff and external
stakeholders related to the revised goals in the Strategic Plan.

BACKGROUND

As a normal course of activities, agencies periodically re-visit their strategic plans. The NRC
has developed a new strategic plan for FY 2004-2009 to replace the agency's earlier version.
While the Strategic Plan does not represent a fundamental change in the agency's mission, it
has been restructured to improve its focus and readability. The restructuring significantly
reduced the redundancy that exists in the agency's earlier version.

On September 10, 2003, the Commission issued a Staff Requirements Memorandum (SRM),
which approved the framework of goals, strategies, and measures for the FY 2004-2009
Strategic Plan. Using the framework contained in the SRM, a core team representing offices
from across the agency developed the text for the Strategic Plan, which was reviewed by office
directors and regional administrators.

On November 19, 2003, the draft NRC FY 2004-2009 Strategic Plan was provided to
stakeholders for review and comment. The staff sought comments on the draft Strategic Plan
through: (1) a network announcement to all NRC employees, a press release, and posting the
draft Strategic Plan on the NRC's internal and external web sites; (2) a Federal Register notice;
and (3) written requests to our congressional committees and the Office of Management and
Budget. The comment period closed on December 31, 2003.

There were 275 specific comments on the draft Strategic Plan. Commenters included five
external stakeholders: the Nuclear Energy Institute; Public Citizen; the State of Nevada; and
two private citizens. We also received comments from 48 NRC employees. Based on the
comments received, and after final review by agency senior managers, the revised draft NRC
FY 2004-2009 Strategic Plan was submitted to the Commission for final reference. The revised
draft Strategic Plan, including a summary and disposition of specific comments, have been
placed in ADAMS under a package accession number of ML040680687.
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AUDIENCE:

Stakeholders are defined as any individual or organization having an interest in the NRC.

Internal: All NRC employees

External: Congress
General Public
Public Interest Groups
NRC Licensees
Nuclear Industry Interest Groups
U.S. Government Agencies
State and local governments
Indian Tribes
Media
International Community

KEY MESSAGES

* The NRC's FY 2004-2009 Strategic Plan establishes the agency's long-term strategic
direction and outcomes. It provides a foundation to guide the NRC's work and to
allocate the NRC's resources.

* The Strategic Plan reflects both internal and external stakeholder comments, and
benefits from the many views of the regulated civilian nuclear industry. Stakeholder
feedback was valuable in helping the Commission develop the Strategic Plan.

* The NRC's Strategic Plan reinforces the Agency's mission to "License and regulate the
Nation's civilian use of byproduct, source, and special nuclear materials to ensure
adequate protection of public health and safety, promote the common defense and
security, and protect the environment."

* The Strategic Plan includes a vision statement for the NRC in order to give the staff a
clear understanding of the Commission's ideas for the future of the agency. It also
addresses many initiatives that are already underway by the agency. The NRC's vision
in fulfilling its responsibilities is: "Excellence in regulating the safe and secure use and
management of radioactive materials for the public good."

* The NRC's Strategic Plan better aligns our mission and strategic objective to 'enable
the use and management of radioactive materials and nuclear fuels for beneficial
purposes in a manner that (1) protects the public health and safety and the environment,
(2) promotes the security of our nation, and (3) provides for regulatory actions that are
effective, efficient, and open."

* The Strategic Plan focuses on five general goals: safety, security, openness,
effectiveness, and management excellence. These goals support our ability to maintain
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the public health, safety, and trust. The overarching goal of ensuring the safe use of
radioactive materials and of enhancing safety, as appropriate, remains unchanged. The
general goal on security has been added to reflect recent changes in terrorist threats,
and the Agency's response to the events of September 11, 2001. The goal on public
confidence was changed to openness because the Commission believed that openness
could be measured and was within our span of control. Public confidence should be a
by-product of openness. The general goal on effectiveness has been expanded to
ensure that NRC actions are effective, efficient, realistic, and timely. Lastly, the
management excellence goal includes strategies for the management of human capital,
support infrastructure management, improved financial management, expanded
electronic government, budget and performance integration, and internal
communications.

The Strategic Plan is the fundamental framework that helps us determine the NRC's
overall course of action, means for its accomplishment, and methods to assess its
outcome. The Strategic Plan clearly defines the purpose of the agency. It establishes
realistic goals and objectives, as well as a means to communicate these goals and
objectives to the NRC's stakeholders. The Strategic Plan also ensures the most
effective use of the agency's resources by focusing on priorities and providing a
baseline from which to measure progress.

COMMUNICATION TEAM

The primary responsibility of the communication team is to ensure that a consistent, accurate,
and timely message is conveyed to our stakeholders. The team consists of members of the
Planning Team in OCFO/DPBA and an OEDO staff member.

Leslie Barnett 415-7420 (e-mail) LWB Director, DPBA
George Smolik 415-0222 (e-mail) GSS1 Senior Program Analyst
Mindy Landau 415-8703 (e-mail) MSL Assistant for Communications, OEDO

COMMUNICATION TOOLS

The following tools will be used to communicate with stakeholders.

Internal Stakeholders

- CFO/EDO Meeting

The CFO and EDO will meet with Office Directors and Regional Administrators to discuss
rollout of Communication Plan.
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- EDO Update

The Communication Plan will be mentioned in an EDO update. The message will be reinforced
at the EDO weekly staff meeting, as well as in the NR&C publication.

- Distribution

ADM will begin distributing bound printed copies of the FY 2004-2009 Strategic Plan to every
NRC staff member and contractor. The Strategic Plan will include a brochure summarizing the
key points contained in the Strategic Plan.

- Agency Announcements

An NRC network announcement will be issued, advising agency employees of the availability of
the Strategic Plan and its key components.

- Office Directors and Regional Administrators

Every Office Director and Regional Administrator should meet with their staff to discuss the
Strategic Plan. Senior management should explain to the staff the agency's strategic direction
as described in the Strategic Plan, and should reinforce the key messages included in this
communication plan. In addition, in order to help increase NRC staff awareness of the
Strategic Plan and its role in guiding the NRC's work, office directors and regional
administrators should reinforce the use of the Strategic Plan in their day-to-day operations.
Managers should help all NRC employees connect their jobs to their appropriate goal in the
Strategic Plan, and should reinforce this connection on a regular basis.

- Intemal Website

The Strategic Plan will be posted on the agency's internal web under the communication and
public meetings page at http://www.nrc.internal.qov.

External Stakeholders

- Extemal Web Site and ADAMS

The Strategic Plan will be placed on the NRC's external web site at http://www.nrc.gov, OSTP's
web site at http://www.hsrd.ornl.aov/nrc.pov.html. and in ADAMS.
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- Federal Register Notice

Notice of the availability of the NRC's Strategic Plan and a description of its key components
will be sent to the Federal Register for publication.

- Press Release

The communication team will coordinate with the Office of Public Affairs to develop a press
release regarding issuance of the strategic plan.

- Mailing to Selected Stakeholders

Letters from the CFO and Director OCA will be sent to the OMB and to the following
Congressional Committees with copies of the Strategic Plan:

Senate Committee on Environment and Public Works
Senate Committee on Governmental Affairs
Senate Subcommittee on Energy and Water Development
Senate Subcommittee on Clean Air, Climate Change, and Nuclear Safety

House Committee on Energy and Commerce
House Committee on Government Reform
House Subcommittee on Energy and Water Development
House Subcommittee on Energy and Air Quality
House Subcommittee on Government Efficiency and Financial Management
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TIME LINE OF COMMUNICATION ACTIVITIES

Communication Activities Calendar Days
T represents the date when the Commission

issues a final SRM on the Strategic Plan.

CFO and EDO meet with Office Directors and Regional
Administrators to discuss rollout of Communication Plan;
issue EDO update on Strategic Plan.

OCFO distributes final Communication Plan to Office
Directors and Regional Administrators.

ADM distributes copies of Strategic Plan to NRC staff.

Office Directors/Regional Administrators provide their
staff with awareness and understanding of Strategic Plan;
issue NRC Network Announcement.

Send FY 2004-2009 Strategic Plan to Congress and key
external stakeholders; post Strategic Plan on internal and
external NRC web sites; post Network Announcement; publish
press release; send notice of Strategic Plan to Federal Register;
place Strategic Plan in ADAMS.

T+27 days

T+28 days

T+38 days

T+42 days

T+42 days

EVALUATION OF SUCCESS

The implementation of this plan will be evaluated on a periodic basis to ensure that
communication is effective. Success in communicating our messages will be measured by
informal feedback.

The communication team will periodically survey NRC offices to ensure that the time line is
being met. In addition, external stakeholders will be encouraged to contact the communication
team directly if they have questions or comments regarding the process.

QUESTIONS AND ANSWERS

Ql: Why has the Strategic Plan been restructured?

Al: The Strategic Plan has been restructured to make it more readable and focused. The
restructuring significantly reduced the redundancy that exists in the agency's prior
strategic plan.
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Q2: How were the stakeholder comments addressed?

A2: Every stakeholder comment was reviewed and addressed by a Core Group consisting of
staff from OCFO, OEDO and various program offices. Comments that addressed policy
level issues were also reviewed by the Deputy Executive Directors of Operations. In
addition, the Commission was provided with a summary and disposition of the
comments received that addressed specific goals, strategies or means in the Strategic
Plan. The package that was sent to the Commission has been placed into ADAMS
under accession number ML040680687. (If employees have questions about how
specific comments were addressed, they may contact George Smolik in OCFO on 415-
0222 (GSS1 @NRC.GOV)).

Q3: Does the change in the Strategic Plan represent a change in the agency's mission or
strategic objective?

A3: No, the NRC's mission remains unchanged, and safety remains the agency's primary
goal. The Strategic Plan re-articulates the previous goals to better align them with our
mission. In addition, the Strategic Plan includes a vision statement for the NRC. The
NRC's vision in fulfilling its responsibilities is: "Excellence in regulating the safe and
secure use and management of radioactive materials for the public good." This concept
should be present consistently at all levels of our organization.

Q4: Why was a vision statement added to the Strategic Plan?

A4: The Strategic Plan includes a vision statement for the NRC in order to give the staff a
clear understanding of the Commission's ideas for the future of the agency. It also
addresses many initiatives that are already underway by the agency.

Q5: How does the Strategic Plan affect individual NRC employees?

A5: Every NRC employee should be able to connect their job to one or more of the goals in
the Strategic Plan. In this way, each employee can better align their actions with the
Agency's overall vision and objectives.

Q6: How will we know if we achieve the goals in the Strategic Plan?

A6: Success in achieving each goal will be gauged primarily through performance measures
that have been developed for the FY 2006 Performance Budget and will be reported in
the annual Performance and Accountability Report. The performance measures will be
reviewed and refined as necessary in the future.
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07: Why has a goal of Security been added as a major goal?

A7: The general goal on security has been added to reflect recent changes in terrorist
threats, and the Agency's response to the events of September 11, 2001. The safe and
reliable operation of nuclear power plants is vital to our energy security and, therefore,
to the well-being of our people.

Q8: Why has "openness replaced "public confidence" as a major goal?

A8: The goal on public confidence was changed to openness because openness is
measurable and within the NRC's span of control. The NRC is responsible for assuring
that the people of the United States, and the Congress as their representatives, are fully
informed of how the agency's responsibilities are discharged. We have been, and must
continue to be, especially attentive to this responsibility.

Q9: What is the purpose of the Management Excellence goal in the Strategic Plan?

A9: The purpose of the Management Excellence goal is to help improve the management
and performance of functions at the NRC in support of the agency's central goals of
Safety, Security, Openness, and Effectiveness. The agency believes that management
excellence is essential in supporting the staff in accomplishing priority activities under
the NRC's central goals. This goal includes strategies for the management of human
capital, support infrastructure management, improved financial management, expanded
electronic government, budget and performance integration, and internal
communications.
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