
Roles and Responsibilities for IT Strategic Management Processes
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Focus
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Com-
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Develop NRC
Strategic Plan
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Review office
(IT) budget
submission for
consistency with
Agency
performance
goals, metrics,
policy guidance,
and planning
assumption.

Deputy
Executive
Director, CIO,
Deputy CFO,
and one
Regional
Administrator

Provide strategic
direction on
major IT
initiatives and
prioritize agency
IT investments
to more
effectively
manage the
Agency IT
investment
portfolio.

Office
Directors

X X X X X

Provide input on
the alignment of
new IT
investments with
current
applications,
practices, and
business needs.

Division
Level

X X X X

Identify
Business areas
where
technology can
be used to solve
business
problems and
more effectively
and efficiently
accomplish
business
objectives.

Branch/
Staff

X X X X

CPIC X X X X X X X X

EA: IRM
Strategic Plan

XX X XX XX XX

XX = Future process
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