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Observation: Two instruments (Mitutoyo dial caliper serial number 105809 and Fowler dial
thickness gauge serial number T-1) were out of calibration. The calibration index
clearly indicated their out-of-calibration status but the instruments were neither
tagged nor segregated from the in-calibration instruments to preclude inadvertent
use. S. Devey tagged and segregated these instruments on 12/27/00.

Nonconformances

Seven Omni Nonconformance Reports (NCRs) were chosen at random and reviewed. In all but
one case, the corrective actions and NCR closure were timely. Where Holtec approval was
required via Supplier Manufacturing Deviation Report (SMDR), the SMDR was attached with
the NCR. When base metal repair welding was required, the appropriate Repair PWRP and form
from HSP-317 were included with the NCR.

One open NCR (#107) was reviewed. The NCR was with the traveler package on the shop floor
and resolution was awaiting Holtec action.

A red-tagged component on the shop floor was checked to ensure an NCR was issued to address
the nonconforming condition. Item 1008-1-20 referencing Inspection Report Data Sheet (IRDS)
1008-1 and NCR 16 was included on the red tag.

In general, the program for nonconformances appeared to be satisfactory, but implementation
was inconsistent is a number of cases as evidenced by the observations below.
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NCR-57, issued October 4, 2000, was not included in the NCR book in the
"~open" or "closed" section. Its status could not be determined. A copy of this
NCR from the computer database was available.

NCRs 26, 46, and 77 included training as required corrective action. However, no
documented evidence of the completion of this training was with the NCR.

Open NCR 107 was included in the affected traveler package but the affected
document was not annotated to indicate what portion of the work was affected
and needed corrective action prior to completion of the work governed by the
traveler. The PWRP was annotated in the field on 12/27/00
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NCR 46 was resolved by SMDR 251. SMDR 251 does not have any of the
licensing-related check blocks checked, nor is the 'TM Confirmation" block
approved. The SMDR was for client information, so the PM Confirmation block
should have included and approval. However, it is unclear from the procedure
(HQP-15.2) when this approval should be made.

NCR-69 was issued on 10/14/00. The re-work for NCR-69 was authorized to
begin via email that day. A copy of the email was included with the NCR. The
supporting SMDR (# 281) was not completed until 11/5/00, yet the field work
was completed 4nd the NCR was closed on 10/14/00. Closing the NCR before
the SMDR'Wa dmcompleted is inappropriate. In addition, the re-work PWRP
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(3036-1-1) and associated HSP-317 form for the repair welding was not in the
main PWRP package but was with the NCR. Steps 1-5 of the re-work PWRP
were not signed off.

Observation: The "Safety-Related" box in the NCR log was not consistently checked and was
most often left blank.

Traveler Packages

Four completed traveler packages were reviewed. Each contained an IRDS, Assembly Data
Sheet (ADS), and/or a Material Control Data Sheet (MCDS), as applicable. All inspectors were
confirmed to be qualified for either the dimensional inspection or NDE based on a review of
training records. Level 1 inspector sign-offs were counter-signed by a Level I inspector. The
ADS's listed the NDE procedure and revision level. The ADS's also documented the welder,
weld wire and weld procedure used. All welders were qualified for the welds made based on a
review of welder qualification records and discussion with S. Devey.

Four in-process traveler packages were reviewed and found to be complete. Inspectors and
welders were qualified to perform these functions based on a review of training records and the
qualification log, respectively.

Five Traveler Package Revision Sheets (IPRS) were reviewed. Two of the five had DDF issued
indicating Holtec approval. The remaining three were currently under Holtec review.

In general, the traveler. program was acceptable. Observations on implementation are provided
below. . , , _ _ IF .
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Step 9 in completed PWRP 1101-1 and Steps 6-8 in completed PWRP 1010-1
were not signed.

In the Revision 1 IRDS for PWRP 1010-1, the sign-offs for the first seven e -
inspections were transferred from Revision 0 of the IDRS. This was noted only is "41
with a date in the signoff box for each step. A copy of Revision 0 of the IDRS
showing the actual inspection sign-offs for these steps was not in the package. OP&-% (ckt
Therefore, the documented evidence of these inspection steps being performed OIL & oL
was unavailable. This was also true of in-process PWRP1009-1. .i

The IRDS in the base traveler package was not annotated to recognize changes 7
made to the IRDS by TRPS 1009-1. J ?WRY
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