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1. The INTRODUCTION suggests that peer reviews are only intended
to validate design procedures or the selection of materials for
items to be constructed to fulfill functional objectives. This
is too narrow, since peer reviews may be administered by
organizations performing a quality assurance function to over
check--verify--a validation activity accomplished by the
organization responsible for design, including R&D. I propose
the following revision of the first and second paragraphs of the
subject draft GTP to clarify the appropriate use of peer
reviews.

"The peer review process is usually employed as part of 'those
planned and systematic actions necessary to provide adequate
confidence,' and accomplished by persons and organizations
performing functions of attaining quailty objectives in the work
under review. This "work" may be any design activity including
but not limited to preparation of (1) a plan; (2) a procedure for
collecting raw data during research and development (including
site explorations), construction and/or operational phases of a
project, i.e., a test procedure; (3) a report containing
interpretations of raw data, prepared without the benefit of a
validated design procedure for the interpretive process; (4) a
report concerning materials selection, and (5) contractual
documents and other forms of direction between organizations,
groups and individuals having authority to make or change design
and/or to make or specify design decisions, design strategy
design margins, etc., generally affecting the quality of an
activity or an item.

The major difference between peer reviews and other engineering
and scientific reviews, for example, design reviews, readiness
reviews and test completion reviews, is the degree of judgement
that entered into the work to be reviewed--in general work not
accomplished by detailed procedure. Thus, peer reviews generally
are used to "validate" design procedures while other engineering
and scientific reviews generally "verify" that work has been
accomplished in accordance with procedures. However, peer
reviews may also be used by an organization performing a quality
assurance function to "verify" the "validity" of design
procedures, just as design reviews may be used by organizations
performing functions of attaining quality objectives in the first
place, with no verification function intended or specified to
meet quality assurance plan requirements.

As indicated in the discussion above, it is expected that peer
reviews will be used in connection with a number of activities of
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