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BACKGROUND

Peer reviews may be employed as part of the Quality Assurance actions
necessary to provide adequate confidence in the work under review where.
the work may be a design, a plan, a test procedure, a research report, a

materials choice, or a site exploration. Because of the potential

uncertainty in most geotechnical data and their analyses, the need to
make projections over thousands of years, the lack of unanimity among
experts, and first-of-a-kind nature of geologic repository technical
issues, expert judgment will need to be utilized in assessing the
adequacy of work. Peer reviews are a mechanism by which these judgments
may be made.

PROCEDURE

RESPONSIBILITY ACTION

5.1 Determine peer review requirement.

Any Staff Member

Cognizant APM

5.1.1 Prepare a memo to the cognizant APM
specifying the work that is believed to
need a peer review. Include supporting
evidence and rationale. Include
concurrence/denial signature blocks for
the cognizant APM, the Manager, Site
Characterization Technical Support, and
the Project Manager.

5.1.2 Review the request for peer review.
Approve or deny the request by
signing in the appropriate location.
Forward the memo to the Manager, Site
Characterization Technical Support, and
the Project Manager.

NOTE: Cognizant APM may delegate his/her
duties as he/she sees fit.

Project Manager and

Manager, Site
Characterization
Technical Support

5.1.3 Review the cognizant APM's response.

Approve or deny the request by signing

in the appropriate location. Return

memo, to cognizant APM.



TECHNICAL & MANAGEMENT SUPPORT SERVICES
STANDARD PRACTICE PROCEDURE

CONTINUATION PAGE

[COULD NOT BE CONVERTED TO SEARCHABLE TEXT]



TECHNICAL & MANAGEMENT SUPPORT SERVICES
STANDARD PRACTICE PROCEDURE

CONTINUATION PAGE

ACTION

5.2.5 Ensure that all reviewers have met the
requirements of SP 1.31, as necessary.

5.3 Conduct review

Peer Review Group 5.3.1 Meet and conduct review in accordance with
scope outlined in peer review plan.
Consider factors such as validity of
assumptions, alternate interpretations,
uncertainty of results and consequences if
wrong, appropriateness and limitations of
methodology and procedures, adequacy of
application, accuracy of calculations,
validity of conclusions, and adequacy of
requirements and criteria. The secretary
will prepare minutes of all meetings.

5.3.2 Prepare a peer review report and submit to
the cognizant APM.

5,4 Resolution of peer review comments

Cognizant APM

Peer Review Group

Cognizant APM

5.4.1 Review the peer review report, prepare
responses to the opinions and
recommendations, and propose resolutions
to the comments. Submit to the chairperson
of the peer review group.

5.4.2 Review comment resolutions. If in
agreement, prepare a memo to the cognizant
APM, with copies to the Project Manager and
the Manager, Site Characterization
Technical Support, documenting closure of
the comments. If not in agreement, provide
in the memo the documented basis for the
disagreement.

5.4.3 Prepare and submit a record package
containing all comment resolution
documentation in accordance with SP 1.36.
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6.0 EXHIBITS AND FORMS REFERENCED IN THIS PROCEDURE

Intentionally left blank.

Cognizant APM 7.1 Submit a record package containing the
following to the Local Records Center in
accordance with SP 1.36: all corre-
pondence regarding the peer review;
minutes of all peer review group meetings,
the peer review plan; the peer review
report: and comment resolution documen-
tation.




