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FROM: William Belke ' 515/45”'2—- X VOl it d
Operations Branch, HLWM

SUBJECT: TRIP REPORT FOR BWIP BRIEFING ON STOP WORK ORDER, JUNE 4, 1987

On June 4, 1987, Bob Cook and I attended a briefing on the BWIP Stop Work
Order/Restart. The briefing was well attended by representatives from DOE,
DOE contractors (MAC, Rockwell, Westinghouse), the State, and affected Indian
Tribes. The purpose of the briefing was to explain why a partial 1ifting of
the Stop Work Order was issued on June 8, 1987. Varjous presentations from
representatives of DOE, MAC, Rockwell and Westinghouse provided information to
indicate sufficient improvements have been made in the management and quality
systems to support the development of work packages and allow the performance
of Quality Level 3 work. The full lifting of the Stop Work Order is planned
for September/October 1987 when the remaining open items and recommendations
from the Readiness Review Board and Independent Management Review Team (IMRT)
have been incorporated into the BWIP.

One of the issues raised by NRC pertained to the May 20, 1987, IMRT report. In

" this report, the IMRT graded the overall program between 2 (less than adequate)

and 3 (satisfactory) on a scale of 1-5. The report noted that since the
grading, "the status of the Rockwell management systems and processes has

~“  changed significantly over the past six weeks." The NRC commented that with
}y/ the effort the IMRT put into the report, it would appear prudent to evaluate
the recent changes and update the IMRT report to reflect the current status of -
the program. There was no response to the NRC comment from DOE.
In a discussion between the DOE/BWIP Quality Systems Division Director and NRC,
a tentative date was requested when the BWIP QA Program would be available for
an NRC audit. DOE indicated they would prefer the total revised program be
given a chance to be implemented and first be audited by DOE. The tentative
date given by DOE for an NRC audit was November 1987.
The handouts from the BWIP presentations are enclosed.
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