MICHIGAN MEMORIAL — PHOENIX PROJECT
R PHOENIX MEMORIAL LABORATORY FORD NUCLEAR REACTOR
Seaed ANN ARBOR, MICHIGAN 48109-2100

08 October 2002

Marvin Mendosa, Project Manager
U.S. Nuclear Regulatory Commission
One White Flint North

11555 Rockville Pike

Mail Stop 012-D13

Rockville, Maryland 20852

Phone: (301) 415-1128

The University of Michigan, Ford Nuclear Reactor, Docket 50-2, License R-28.

Subject: Site Specific Interim Compensatory Measures for Physical Security in the Current Threat
Environment at the University of Michigan’s Ford Nuclear Reactor

Dear Mr. Mendosa;

As requested on 21 June 2002, The University of Michigan’s Ford Nuclear Reactor is formally submitting actions that
the we are taking or plan on taking to be used in the preparation of the Confirmatory Action Letter (Enclosure 1) and
the site-speciﬁc-basis and information justifying these actions, plans and alternatives which show how the actions meet
the intent of the ICMs (Enclosure 2). The actions in Enclosure 1 are based upon the guidance provided by the U.S.
Nuclear Regulatory Commission on 21 June 2002 and the response and feedback provided during the visit of
representatives of the U.S. Nuclear Regulatory Commission on 29-30 July 2002 and U.S. Nuclear Regulatory
Commission review of drafts of these documents submitted on 6 September 2002. At this time, the Ford Nuclear Reactor
has not identified any ICMs having an adverse consequence and thus is proposing no alternatives to satisfy the intent of

the ICMs.

Please confirm receipt of this letter to my assistant, Ms. Zonda Ketola (734.764.6213 or zketola@umich.edu). If there

are any questions regarding this inquiry, please feel free to contact Christopher W. Becker at (734) 764-6224 or pager
(734) 670-7210.

Respectfully,
b |V LA) L&-<_/

David K. Wehe, Ph.D., Director
Michigan Memorial Phoenix Project
2301 Bonisteel Boulevard

Ann Arbor, Michigan 48109-2100
Phone: (734) 764-6215

email: dkw@umich.edu ‘k
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