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1. PURPOSE

[ ] 1.1 This procedure describes the sequence of events and requirements for the
activation of the Emergency Operations Facility (EOF) in the event of an
ALERT or higher classification.

[ ] 1.2 The topics addressed are:

[ 1.2.1 Functions of the EOF and its interface with both on-site and off-site
emergency organizations.

[ ] 1.2.2 Activation criteria, including a roster of personnel and their
associated responsibilities.

2. PRECAUTIONS AND LIMITATIONS

[ ] 2.1 Upon activation of the EOF, ensure access is restricted to personnel assigned
to this facility.

[ ] 2.2 If Area Radiation Monitor or Continuous Air Monitor alarms, an area
habitability survey should be conducted.

[ ]2.3 In the event-the EOF becomes uninhabitable (radiological, environmental, or
other cause) or it cannot be powered from the 12.5 kV or EOFDG, EOF
personnel will be evacuated to and activate the Alternate EOF (AEOF).

[ ] 2.4 If the emergency is security-related, armed Security personnel may not be
available to perform functions described in this procedure. Other personnel
should be assigned to perform these functions.©

[ ] 2.5 The EOF shall be activated within - 1 hour of declaration of an ALERT, SITE
AREA EMERGENCY, or GENERAL EMERGENCY declaration.

I
I
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3. ACTIVATION AND OPERATION OF THE EOF

[ ] 3.1 Upon declaration of an ALERT or higher classification, EOF personnel shall
report to the EOF. ERO positions assigned a Positional Instruction
Manual (PIM), as defined below, shall obtain their PIM when reporting to the
EOF and follow instructions contained within. The responsibilities of EOF
ERO personnel are as follows:

[ 3.1.1 Emergency Director is responsible for:

[ ] 3.1.1.1 In all accident classifications, the Emergency Director is in
charge of the Emergency Response Organization. He is
the individual assigned the authority and responsibility to
immediately and unilaterally initiate emergency response
actions. The Emergency Director may not delegate the
following:

[ ] a. Event declaration.

[ ] b. The decision to notify authorities responsible for off-site
emergency measures.

[ ] c. The recommendation of protective actions to authorities
responsible for off-site emergency measures.

[ ] 3.1.1.2 Verifying NPPD on-site and off-site emergency response
functions are being performed in a timely manner.

[ 3.1.1.3 Ensuring adequate technical and logistical support is
available to the station emergency organization.

[ ] 3.1.1.4 Ensuring continuity of emergency response resources.

[ ] 3.1.1.5 Ensuring interface functions between NPPD and
governmental organizations are being properly executed
per the respective Emergency Plans.

[ ] 3.1.2 EOF Director is responsible for:

[ ] 3.1.2.1 Ensuring the EOF provides the necessary off-site support
to the CNS response organization.

[ ] 3.1.2.2 Ensuring contact with federal, state, and local officials is
made to inform them of the current situation at CNS.
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[ ] 3.1.2.3 Ensuring communications are established between the
EOF, TSC, Control Room, and the Joint Information
Center (JIC).

[ ] 3.1.2.4 Providing guidance to the Radiological Control Manager,
Technical Information Coordinator and other key members
of the EOF Staff and to inform the Emergency Director of
significant activities in the EOF.

[ ] 3.1.3 Radiological Control Manager is responsible for:

[ 3.1.3.1 Directing the activities of the Radiological Assessment
Supervisor, off-site survey teams, and the site boundary
survey team (outside the Protected Area).

[ ] 3.1.3.2 Ensuring dose assessment is performed.

[ 3.1.3.3 Providing assistance to the Emergency Director in the
formulation of Protective Action Recommendations.

[ ] 3.1.3.4 Monitoring radiological conditions and advising the
Emergency Director on when to issue Potassium
Iodide (IUI).

[ ] 3.1.3.5 Interfacing with appropriate state and local dose
assessment groups.

[ 3.1.4 Operations/EOP Advisor is responsible for:

[ 3.1.4.1 Providing technical assistance and operational information
to the Emergency Director and/or EOF Director.

[ ] 3.1.4.2 Monitoring plant conditions in regard to EALs.
Recommends changes in emergency classification to
Emergency Director if warranted.

[ 3.1.4.3 Providing assistance to the Emergency Director in the
formulation of Protective Action Recommendations.

[ ] 3.1.4.4 Monitoring event mitigation activities with respect to
EOPs. Provides current and future status of EOP
implementation.

[ ] 3.1.4.5 Assisting the Technical Information Coordinator by
reviewing technical information for transmission to the
JIC.
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[ ] 3.1.5 Emergency Preparedness Coordinator is responsible for:

[ ] 3.1.5.1 Assisting with activation of the Emergency Response
Facilities.

[ 3.1.5.2 Ensuring ERO personnel are performing their duties as
defined by the appropriate EPIPs.

[ ] 3.1.6 Off-site Communicator is responsible for gathering and disseminating
information to appropriate off-site agencies per the EPIPs.

[ ] 3.1.7 Radiological Assessment Supervisor is responsible for:

[ ] 3.1.7.1 Developing Protective Action Recommendations.

[ ] 3.1.7.2 Coordinating the activities of the Field Monitoring Teams.

[ ] 3.1.8 Logistics Coordinator is responsible for:

[ ] 3.1.8.1 Assisting in obtaining additional off-site support:

[ ] a. Personnel.

[ ]b. Equipment.

[ ] c. Arrange for specialized contractor assistance as required.
Arrange for training of contractor personnel. Use CNS
and Corporate resources to carry out these responsibilities
(i.e., GE, Burns & Roe, INPO, etc.).

[] d. Developing a 24 hour schedule for EOF personnel.

[] e. Ensure financial support is available to the EOF. POs
EP1001 through EP1050 are approved for use.

[ ] 3.1.8.2 Food/lodging/transportation support.

[ ] 3.1.9 Dose Assessment Coordinator is responsible for assisting the
Radiological Assessment Supervisor by maintaining status boards and
coordinating dose projections.

[ ] 3.1.10 Field Team Coordinator is responsible for movement and sampling
activities of the CNS downwind survey field teams as directed by the
Radiological Assessment Supervisor.

[ ] 3.1.11 Technical Information Coordinator is responsible for gathering
technical information to be transmitted to the JIC.
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[ ] 3.1.12 Clerical Coordinator is responsible for ensuring sufficient clerical
support exists in the EOF to adequately support EOF personnel.

[ ] 3.1.13 Dose Assessment Clerk is responsible for operating the dose
assessment model.

[ ] 3.1.14 EOF Logkeeper is responsible for maintaining EOF log.

[ ] 3.1.15 EOF Radiation Protection Pool personnel are responsible for:

[ ] 3.1.15.1 Conducting plume-tracking activities.

[ ] 3.1.15.2 Performing in-field sampling activities as requested.

[ ] 3.1.15.3 Habitability surveys in the EOF as directed by the
Radiological Assessment Supervisor.

4. EVACUATION OF EOF

NOTE 1 - In the event the EOF must be evacuated, responsibilities will be formally
turned over to the TSC.

NOTE 2 - Evacuation of EOF to AEOF will be conducted using Procedures 5.7.9.1,
5.7.11, and 5.7.13 as guidelines.

4.1 The EOF personnel shall be evacuated and EOF functions relocated if any of
the following occur:

[ ] 4.1.1 It is determined that habitability in the facility cannot be maintained
because of loss of EOF equipment or the safety of EOF personnel is
jeopardized because of environmental concerns.

[ ] 4.1.2 The functions of the EOF as listed in Attachment 1 cannot be
performed by either the established primary or backup methods.

[ ] 4.1.3 A major loss of equipment occurs and that loss would prevent
personnel from performing the intended functions of the EOF.
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I ATTACHMENT 1 INFORMATION SHEET

DISCUSSION

1.1 FUNCTIONS OF EOF

1.1.1 Provides overall off-site management of NPPD emergency response
and resources.

1.1.2 Provides coordination of off-site radiological assessment and
recommendations for the protection of the public.

1.1.3 Provides coordination of off-site emergency response activities with
Local, State, and Federal organizations.

1.1.4 Provides guidance and instructions to Off-Site Radiological
Emergency Survey Teams.

1.1.5 Disseminates emergency status information to the Joint Information
Center (JIC).

1.2 The EOF is located adjacent to the Security Building outside the Protected
Area.

1.3 If emergency conditions dictate relocation from the EOF, emergency evaluation
and coordination activities will be accomplished from the Alternate Emergency
Operations Facility (AEOF). The AEOF is located in the town of Auburn,
Nebraska, housed in the former Auburn National Guard Armory. Activation of
the AEOF shall be accomplished per Procedure 5.7.9.1.

1.4 STAFFING OF EOF

1.4.1 Positional Instruction Manuals (PIMs) contain positional checklists
for the activation and operation of the EOF. PI1\,s are numbered and
controlled by the Emergency Preparedness Department, labeled by
ERO position, and are located in the EOF.

1.4.2 If an ERO position is not filled in a timely fashion, fill the vacancy
with personnel that are immediately available. Staff with personnel
that have the skill set necessary to perform the functions of the
position with the exception of the Emergency Director who shall be
relieved by another qualified ED.
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I ATTACHMENT 1 INFORMATION SHEET I

NOTE - If minimum staff positions are vacant and time is approaching
60 minutes from declaration (i.e., later than 55 minutes), then place an
individual in the vacant position to prepare for activation of the facility.
Interim staffing of the EOF Director position shall be approved by the ED,
interim staffing of any other EOF position shall be approved by the EOF
Director. Interim staffing choices shall be logged in the approving individuals
PIM.

1.4.3 EOF Director declares EOF activated when the following minimum
staff positions have been filled:

NOTE - Any position filled with an interim individual will be
identified to the Logistics Coordinator who whrill actively pursue filling
the position with a qualified individual.

1.4.3.1 *Emergency Director - PIIVI #01.

1.4.3.2 *EOF Director - PI\1 #02.

1.4.3.3 *Radiological Control Manager - PIM #03.

1.4.3.4 *Off-Site Communicator - PIM #0G.

1.4.3.5 *Radiological Assessment Supervisor - PIM #07.

* Minimum staff required for activation.

1.4.4 When fully manned, the EOF is staffed with the following personnel:

1.4.4.1 OperationslEmergency Operating Procedure Advisor -
PIM #04.

1.4.4.2 Emergency Preparedness Coordinator (EPC) - PIM #05.

1.4.4.3 Logistics Coordinator - PIM #08.

1.4.4.4 Dose Assessment Coordinator - PIM #09.

1.4.4.5 Technical Information Coordinator (TIC) - PIM #10.

1.4.4.6 Clerical Coordinator - PIM #12.

1.4.4.7 Dose Assessment Clerk - PIM #13.
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ATTACHMENT 1 INFORMATION SHEET

1.4.4.8 EOF Logkeeper - PIM #14.

1.4.4.9 EOF RP Pool - PIM #16.

1.4.4.10 Down Wind Driver - PIM #17

1.4.4.11 Field Team Coordinator - PIM #18.

2. REFERENCES

2.1 CODES AND STANDARDS

2.1.1 NPPD Emergency Plan for CNS.

2.1.2 NUREG 0654, Revision 1, Criteria for Preparation and Evaluation of
Radiological Emergency Response Plans and Preparedness in Support
of Nuclear Power Plants.

2.2 PROCEDURES

2.2.1 Emergency Plan Implementing Procedure 5.7.COMMUN,
Communications.

2.2.2 Emergency Plan Implementing Procedure 5.7.1, Emergency
Classification.

2.2.3 Emergency Plan Implementing Procedure 5.7.9.1, Activation of
Alternate EOF.

2.2.4 Emergency Plan Implementing Procedure 5.7.11, Evacuation of
Non-Essential Site Personnel.

2.2.5 Emergency Plan Implementing Procedure 5.7.13, Personnel
Monitoring and Decontamination.

2.2.6 Emergency Plan Implementing Procedure 5.7.21, Emergency
Equipment Inventory.

2.3 MISCELLANEOUS

2.3.1 NRC Inspection Report 89-35.

2.3.2 NRC Inspection Report 92-14, Accident Management Techniques.
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I ATTACHMENT 1 INFORMATION SHEET

2.3.3 QA Audit 86-06.

2.3.4 QAAudit 93-05.

2.3.5 RCR 2002-0126.

2.4 NRC COMMITMENTS

2.4.1 © NLS2002030, Response to Order for Interim Safeguards and
Security Compensatory Measures. Commitment number
NLS2002030-18. Commitment affects Step 2.4.

I _ I _ I _ _..
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I ATTACHMENT 3 LIST OF REGULATORY COMMITMENTS© I

Correspondence Number: NLS2004016

The following table identifies those actions committed to by Nebraska Public Power
District (NPPD) in this document. Any other actions discussed in the submittal represent
intended or planned actions by NPPD. They are described for information only and are
not regulatory commitments. Please notify the Licensing & Regulatory Affairs
Manager at Cooper Nuclear Station of any questions regarding this document or any
associated regulatory commitments.

COMMITTED DATE
COMMITMENT OR OUTAGE

NONE

I

4
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