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From:

Subject:
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Background:

James M. Taylor
Executive Director

for Operations

DISSOLUTION OF THE WASTE MANAGEMENT REVIEW GROUP

To inform the Commission of the dissolution of the Waste
Management Review Group (WMRG) and to provide information
on the basis for this action and on how those WMRG
activities that are still required will be accommodated.

The WMRG was formed, as directed by the Executive Director
for Operations, in response to a need for improved
coordination among the various groups in the offices of
Nuclear Material Safety and Safeguards (NMSS) and Nuclear
Regulatory Research (RES) thdt were involved in developing
the bases for safety evaluations and licensing decisions
in the Waste Management area. A particular goal was to
assure that research and technical assistance projects
were directed toward achieving the objectives of approved
Waste Management programs, and that related projects were
coordinated to minimize duplication, overlap, and gaps.

In November 1987, the Commission approved establishment of
the Center for Nuclear Waste Regulatory Analyses (CNWRA)
(Enclosure 1), to provide sustained high-quality technical
assistance and research in support of NRC's high-level waste
management program. In approving establishment of the CNWRA,
the Commission directed that oversight should be carried out
by a Center Review Group (CRG) chaired by, or reporting to,
the Director, NMSS. In response, NMSS decided to assign
responsibility for CNWRA oversight to the WMRG. Consequently,
the charter of the WMRG was amended on January 26, 1988, to
establish the CRG Es a subgroup of the WMRG (Enclosure 2).

Discussion: Since the inception of the WMRG, there have been certain
developments that have diminished Its impact on the
waste management process. Coordination between NMSS and

Contact:
Abraham L. Eiss, NMSS
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RES at all levels has improved substantially. Particularly
contributing to this improvement have been the regular
(generally monthly) coordination meetings attended by the
Directors of the Division of High-Level Waste Management,
NMSS, the Division of Low-Level Waste Management and
Decommissioning, NMSS, and the Division of Engineering,
RES. These meetings are supplemented by more frequent
technical planning meetings at the branch chief and staff
levels. In addition, the agency now has an NRC Five Year
Plan, and RES, in close cooperation with NMSS. is
completing long-range research plans for both high- and low-
level waste management. The Advisory Committee on Nuclear
Waste has assumed additional oversight of both Offices'
programs. The Nuclear Safety Research Review Committee
also reviews the RES program. The CNWRA, which is intended
to perform essentially all technical assistance and research
for high-level waste, additionally helps to assure that
research and technical assistance work are integrated, not
duplicative, and do not leave gaps.

These changes have made the WMRG redundant. Therefore, the
Director, NMSS, dissolved the WRMG, effective October 2,
1989, and returned its functions to line management. However,
as required by the CNWRA Charter, the CRG function will be
continued. The group has become an independent body reporting
directly to the Director, NMSS, rather than a subgroup of
the WMRG (its previous organization). A copy of the charter
for the CRG is enclosed (Enclosure 3).

Among its activities in addition to performing the functions
of the CRG, the WMRG also performed the function of a Research
Steering Group for the waste management program. Research
Steering Groups are established by RES to provide user
offices the opportunity to participate in the planning and
prioritization of technical studies and specific research
programs. With the dissolution of the WMRG, the Office
Director, RES, established a Waste Management Research
Steering Group (WMRSG) (see Enclosure 4 for the WMRSG
Charter).

As indicated by the Charters of the two Groups (Enclosures 3
and 4), the CRG is to assist the Director, NMSS, in
providing oversight of CNWRA's activities, performance and
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operations. The WMRSG provides the Director, RES, with
recommendations for program direction and priorities, and
performs specific reviews in conjunction with new technical
issues for both high-level and low-level waste management and
all associated research projects. The functions of the two
Groups are clearly independent, and represent a relatively
small part of the scope of the former WMRG.

/fi ecutlve Director
for Operations

Enclosures:
1. Charter for the CNWRA
2. Memo Thompson to Stello dtd

1/26/88 w/Enclosure 2 only
3. Charter for the CRG
4. Charter for the WMRSG
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MEMORANDUM FOR: Victor Stello, Jr., Executive Director for Operations

FROM: 6((,amuel J. Chilk, Secretary

SUBJECT: FFRDC CHARTER

In response to your October 15, 1987 memorandum, attached is the
signed Charter for the FFRDC.

Attachment:
As Stated

ENCLOSURE 1



CHARTER FOR THE CENTER FOR NUCLEAP WASTE PEGULATORY ANALYSES

1. Introduction

This charter establishes the requirement for a Center for Nuclear Waste
Regulatory Analyses (the Center) and delineates the mission and major
functions of the Center and management oversight mechanisms.

2. Requirement

Under the Nuclear Waste Policy Act of 1982 (NWPA), the Nuclear Regulatory
Commission (NRC) is responsible for licensing high-level waste storage and
disposal facilities, which will be sited, constructed, operated, and
permanently closed by the Department of Energy (DOE). The granting of an NRC
license to begin construction, operation or closure of a facility means that
NRC has determined that the facility will provide adequate assurance that
public health and safety ana the environment will be protected against undue
risks.

The NWPA requires that NRC reach a licensing decision (on an authorization to
begin construction) within 3-4 years of receipt of DOE's license application
for a high-level waste repository. According to DOE's latest published
estimates, a license application will be submitted to NRC in 1991. From now
until receipt of DOE's license application, NRC will be developing the
technical capability to independently evaluate DOE's license application and
will be implementing a "prelicensingN guidance and consultation program with
DOE to assure that key issues will be identified and formally resolved as
early as possible and that NRC's licensing needs are identified to DOE in a
timely manner.

To support NRC's assessments, technical contracts have traditionally been
obtained through the private sector and the DOE national laboratories.
However, many of these contractors and laboratories either perform work for,
or are organizationally affiliated with, DOE (the licensee) in its high-level
waste program. If the NRC uses contractors and laboratories which perform
concurrent work for DOE, or for any other party which may be Involved in NRC's
high-level waste licensing hearings, a conflict-of-interest situation could
arise; and reliance on their work could call into question the independence cf
NRC's technical evaluation Cf the license applications and could possibly
result in delay of the NRC licensing process. In order to avoid
conflict-of-interest situaticrs, whiile maintaihing long-term continuity in
technical assistance and research, NRC has chosen to establish and sponsor a
Federally Funded Research arc Development Center (FFPDC) for support of its
high-level waste program unce tone ANPA.



- 2 -

3. Mission

The mission of the Center for Nuclear Waste Regulatory Analyses is to provide
sustained high quality technical assistance and research in support of NRC's
high-level waste management program under the NWPA. The Center shall provide
an organization which possesses high technical competence and is characterized
by permanence, stability, and the capability of providing independent objective
recommendations on complex technical issues.

4. Responsibilities

The Center will perform, under NRC direction, technical assistance and
research which will support the licensing reviews and other NRC activities
related to geologic repositories, monitored retrievable storage (MRS)
facilities, transportation, environmental, and other activities involved in
the storage and disposal of high-level nuclear waste under the NWPA. The
primary areas of technical assistance and research will include (1) waste
systems engineering and integration and overall program activities;
(2) geologic setting; (3) engineered barrier system; (4) transportation,
special projects and analytical evaluations; and (5) monitored retrievable
storage (MRS) and respository design, construction and operation. Based on the
work performed in each of these areas, the Center will support the NRC staff as
required by contributing to oral and written testimony for adjudicatory
hearings. The Center shall have access to existing equipment and facilities
for conducting computational and experimental studies, as needed, applied to
the above areas.

5. Policy and Program Guidance

The Center is sponsored by the NRC. The Director, Office of Nuclear Material
Safety and Safeguards (NMSS) has full authority and accountability for the
Center. Oversight and management of the Center shall be as established by
the Director, NMSS. Oversight shall be streamlined by using a Center Review
Group chaired by, or reporting to, the Director, NMSS, to include senior
representatives from the Office of Nuclear Regulatory Research and NMSS, and
advisors from the Office of General Counsel and the Division of Contracts.
NRC's management of the Center will be streamlined by delegating authority for
day-to-day operations to an NRC Center Program Manager (SES level) appointed by
the Director, NMSS. The NPC Center Program Manager will draft procedures for
approval by the Director, NMSS to assure the efficient and effective
coordination of Center activities with NRC staff activities.

The contract for the Center shall not exceed five years, and subsequent
renewals shall be approved by the Commission in accordance with OFPP
Policy Letter 84-1. The staff shall provide semi-annual reports to the
Commission on the high-level waste management program and on the per'orrarce
of the Center in meeting programmatic requirements.



6. Organizational Constraints

The Center is designated a Federally Funded Research and Development Center
(FFRDC) sponsored by the NRC.

The Center shall have the following characteristics:

(1) not have any relationship with the Department of Energy's
high-level waste program, or with any other party who might be a
participant in NRC's high-level waste licensing hearings, which
may give rise to an organizational conflict of interest, real or
perceived;

(2) not have any impediment to wide access to industry, academic,
and U.S. Government data concerning the high-level waste
program, including proprietary and privileged data;

(3) be strictly prohibited from competing for business without the
prior approval of NRC;

(4) be a not-for-profit organization free of control by any
organization whose affiliations could give rise to conflict cf
interest; and

(5) have access to facilities ard equipment as needed to execute it's
mission.

7. Duration

This charter will remain in effect until modified or cancelled by the
Chairman of the U.S. Nuclear Regulatory Commission.

8. Approval

Date: eAL j 1 &7

koSWWS.
Lando W. ec
Chairman
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JIEMORANDUM FOR: Victor Stello, Jr., Director
Executive Director for Operations

FROM: Hugh L. Thompson, Jr., Director
Office of Nuclear Materia's Safety and Safeguards

SUBJECT: M4ODIFICAT[ON4 OF WASTE MANAGEMENT REVIEW GROUP

The NRC has recently signed a Federally Funded Research and Development Center
(FFRDC) cssEct1 for work in high level waste, a copy of the charter is
enclosed/ ~or cbnvenient reference. The ccntractor, Southwest Research
Institute will do this work as the Center for Nuclear Waste Regulatory
Analyses (the Center). With this new arrangement new oversight and approval
responsibilities for the Center fall on the Director, ?JMSS.

In order to assist me in fulfilling these responsibilities, the Waste
Management Review Group (WMRG) has been reconstituted to cover both oversight
of the Center and its previous role of re'siew of all waste management contract
work. The modified WMRG is now chaired by the Deputy Director, NMSS; its
revised charter is Enclosure 2. Please ncte that as a result of these changes
the W@MRG will advise the Director, NMSS, cni the operation and management of
the Center (all in HLW matters), and the BUVRG will advise the Director, RES,
on the waste research program (both HIW ard 11W). I request your approval
ratifying this modification of the WMRG charter.

Huk A.T opson/ Jr\ rector.
Ofie of Nucletr Ma$Yiq~l
<fety and Safeguard

Enclosures:
1. FFRT)C Charter
2. Wlaste Manaqemeg..-Review Grou .~4~G) Cnarter

ENCLOSURE 2
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CHARTER/MRK

CHARTER

WASTE MANAGEMENT REVIEW GROUP

A. General

The Waste Management Review Group (WMRG) performs the dual functions of:
(1) advising the Director of the Office of Nuclear Material Safety and
Safeguards (NMSS) on the Nuclear Waste Policy Act (NWPA) High-Level Waste
(HLW) program, the Low-Level Waste (LLW), Uranium Recovery (UR), and
Decommissioning programs and the technical assistance and research
programs directed to the Center for Nuclear Waste Regulatory Analyses (the
Center); and (2) advising the Director of the Office of Research in the
formulation and planning of research and standards development activities
which are required to meet the Commission's short and long range strategic
goals for all waste management programs (HLW and LLW).

6. Charter

The WMRG will evaluate the programmatic need for each technical assistance
and research project. In this evaluation, the WMRG will take into account
the relationship of the project to approved waste management objectives,
goals, user need statements and program plans. Reviews will be conducted
for all technical assistance and research projects to assure that
unnecessary duplication or overlap is eliminated from the projects.
Contact will be maintained with designated DOE Waste Management offices to
assure that NRC projects do not unnecessarily duplicate or overlap DOE
projects. The Chairman will assure that this interagency coordination has
been completed for each project.

The WMRG shall directly advise the Director, NMSS on the operation and
management of the Center, in areas including, but not limited to: overall
center operations, determination of whether an incentive award will be
given to the Center, and allocation of resources. This will be done
through a subgroup of the WMRG, the Center Review Group (CRG).

The WMRG will be responsible for providing written recommendations to the
Director, RES, regarding the following:

(a) Continued appropriateness of the strategy developed by RES for
resolution of identified safety issues

(b) Adequacy of proposed resource requirements and budget projections
(c) Needed changes to milestones, schedules, priorities reflecting

recent events
(d) Identification of new research requirements based on operating

experience, research results, etc., in the specified program area
(e) Need, scope and content of cooperative research programs with other
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government agencies, industry and international nuclear safety
community

C. Membership

The WMRG shall be chaired by the Deputy Director, NMSS. The Vice-Chair
shall be the Director, Division of Engineering, RES. Membership shall
include'the Directors of the Divisions of High-Level Waste Management and
Low-Level Waste Management, NMSS, the Center Program Manager; Branch
Chiefs from within the above RES and NMSS Divisions, to be appointed by
the Division Directors, and the WMRG Coordinator. Members shall be no
lower than Branch Chief level. For reviewing Center activities, the CRG
will act as a subgroup of the WMRG and will be chaired by the Director,
Division of High-Level Waste Management, NMSS. The CRG also shall include
the CRG Coordinator, and representatives at the Branch Chief Level from
the user offices in RES and NMSS. Non-voting representatives of the CRG
include the Office of General Counsel and Division of Contracts, and the
Center Program Element Project Officers. Representatives of the LLWM
Division will not normally participate in the review of Center activities.
A list of Center user organizations is appended to this Charter and shall
be updated periodically as membership changes require. The Chairman of
the WMRG shall appoint the WMRG and CRG Coordinators.

0. Overall Operations

1. Meetings

a. Frequency

1 The WMRG shall meet as often as necessary to accomplish its research
review objectives but at least twice per year. The meeting schedule shall
permit at least one written report to be provided to the Director, RES
prior to the initiation of the RES internal budget formulation process
(April).

ii. The CRG shall meet monthly, upon receipt of the appropriate monthly
reports from the Center Program Manager and the Center, to consider
overall Center operations.

iii. The CRG shall meet three months p~rior to the beginning of
the fiscal year to decide on the recommended baseline allocation of
resources for the coming year. Meetings will continue every other day
until the allocation is decided. If more than two weeks elapse without
agreement on allocation the Chairman shall take up the issue with
Director, NMSS who will make the initial allocation decisions in
consultation with the appropriate office directors.

iv CRG reallocation and WMRG project review meetings shall be held on an "as
necessary" basis. The member requesting the meeting shall provide written
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notification to the Chairman who shall direct the Coordinator to schedule
and arrange the meeting within five working days. Each request for a
reallocation or project review shall contain copies of the Project
Descriptive Summary (PDS) or Research Project Management Information
System (RPMIS) document, and Statement of Work (SOW) for the project.

b. Delegation

All voting parties shall be represented in order for the WMRG to meet.
The Vice-Chairman may chair the meeting in the absence of the Chairman.
Deputy Directors may serve as alternates for Division Directors. Section
Leaders may serve as alternates for a Branch Chief.

c. Support

NMSS will be responsible for recording the minutes of each meeting, as
well as assuring logistic and administrative support for the WMRG. The
WMRG or CRG Coordinator shall prepare and review the agenda for each
meeting and review all projects before they are sent to the Members to
assure that the projects have been properly coordinated.

2. Reports

a. A report of each WMRG or CRG meeting will be sent to the Director, NMSS,
and all WMRG or CRG members following the meeting. The report will
identify which projects are approved, disapproved or need further action.

b. Reports will encompass all WMRG or CRG activities and will highlight areas
where:
i. work is unnecessary or without potential regulatory application,
ii there is duplication or overlap,
iii a project is not supportive of approved objectives, goals, and the

program plan; or
iv differences of opinion among major offices exist regarding

requirements or specific task orders for proposed projects.

3. Differing Views

The WMRG will operate by a consensus process. If unresolvable
disagreements should arise among the member offices, these will be
resolved by the Director, NMSS, with consultation with appropriate office
directors. If such differences cannot be resolved at the Office Director
level, they will be referred to the EDO.
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Center Operations

Activities with respect to the Center shall be conducted in accordance
with direction from the Commission (SECY-86-192) dated November 5, 1986
(copy enclosed).

The CRG shall provide a monthly report to the Director, NMSS evaluating
how well the Center is carrying out its responsibilities to NRC. In any
month in which an unsatisfactory report is forwarded to the Director,
NMSS, the CRG shall include recommendations for improving the
unsatisfactory conditions.

Each month, the CRG will evaluate whether previously identified
unsatisfactory conditions have been, or are in the process of being
improved. Any unresolved unsatisfactory condition shall be carried as an
open item in subsequent monthly reports until it is corrected or the CRG
is otherwise informed of its disposition by the Center Project Manager or
the Director, NMSS.

Resolution of unsatisfactory conditions and status of open items shall be
considered by the CRG when it makes its periodic recommendations
concerning provision of an incentive award to the Center (see below).

1. Incentive Award Determination

Three times a year, at the times specified in the award fee plan, the CRG
shall meet to determine whether or not to recommend to the Director, NMSS,
presentation of an incentive award to Center. Any award will be subject
to the limits set in the contract between the Center and NRC.

The CRG will review the performance of the Center as required in the award
fee plan.

Any member dissenting from the CRG's recommendation may provide a separate
recommendation to the Director, NMSS.

2. Allocation of Resources

The CRG will advise the Director, NMSS on the technical assistance and
research program directed to the-Center (and any residual NWPA related
contractual efforts carried on outside of the Center). The CRG will
review and evaluate each proposed project in accordance with procedures
and schedules described in the following paragraphs, with the
understanding that these procedures do not replace or modify approved user
office procedures for project approval.
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a. Scope of Reviews

The user organization representatives (users) shall plan the annual
allocation of resources to the Center through a process which shall
include: independent assessment of requirements for the coming fiscal
year, development of a unified plan, and consideration of recommendations
made by the Center in its program architecture reports. Development of
the program architecture shall be an initial task of the Center. Program
architecture is the plan of required activities and schedules to be
followed in order for an organization to complete its mission. The result
shall be the NWPA Program Area Plan for the fiscal year which shall become
the baseline from which all changes shall be made for the remainder of the
year. Since the users shall be working from a fixed level of resources,
any reallocation of resources would affect other users because it will be
necessary for the Center to redirect resources from one project to
another. Therefore, every reallocation should be preceded by a thoughtful
CRG consideration of its effects.

b. Coordination With the Center

Regular meetings shall be held between the Chairman and the Chief
Executive of the Center for the purpose of conveying the results of the
CRG resource allocation meetings.

An annual meeting shall be held between designated Center personnel and
the CRG Members to discuss the reconciliation of the Center's proposed
program architecture and the user requirements projections.

F. RES Reviews

1. The WMRG will review, at least once each year, the set of individual
research program plans (or summaries thereof) that have been developed in
their areas of responsibility. These program plans will include
statements of the regulatory issue(s), proposed strategies for resolution,
the nature of required research (and/or technical assistance), major
milestones and broad resource estimates.

2. WMRG reviews will be focused principally on questions of policy, strategy
and programming assumptions (scheduling, milestones) associated with the
resolution of specific identified'safety issues. WMRG reviews will also
contribute to identifying technical uncertainties that may, in the future,
become major safety issues. The WMRG, as appropriate, will constitute ad
hoc groups to perform review tasks as defined.

3. The WMRG will provide a written report to the Director, RES touching on
each of the topics identified in the "Charter" Section above. This report
will reflect a consensus of the members. Allowance will be made for the
presentation of differing views when a consensus cannot be reached.



CHARTER/MRK
-6-

4. The reports of the WMRG will be provided sufficiently in advance of the
initiation of the budget process (April) such that these reports can be
used in formulating and support RES budget request to the Commission.

5. RES will be responsible for providing administrative support to the WMRG
in its review of the research program.

G. LLW, UR, And Decommissioning Reviews

1. Number of Coordinating Reviews

The complete waste management technical assistance contractual program for
a given fiscal year will be reviewed prior to actual obligation of funds
for each project in the program. These reviews should be scheduled to
provide timely coordination before the fiscal year begins.

a. A coordinating review of all technical assistance projects planned for
the next fiscal year will be held during the current fiscal year. All
technical assistance PDS's will be reviewed at this time. An overview of
the program plan for the fiscal year will be given by the requesting
Division. Comments will be provided to Project Managers on POS's.

b. Coordinating reviews will be held to review and evaluate each SOW for
proposed technical assistance and research.

c. In addition to the information described in § D.2 on reports, WMRG reports
will also highlight any important changes required for PDS or SOW
approval.

H. Records

WMRG records will be maintained by NMSS. These records will include:

1. WMRG reports and associated documents.

2. A complete file on each waste management technical assistance and research
project reviewed, Including the POS, RPMIS, and SOW.

3. All WMRG correspondence.
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CURRENT USER REPRESENTATIVE MEMBERS OF THE CENTER REVIEW GROUP

Division of High-Level Waste Management, NMSS
Systems Engineering Branch Operations Branch Technical Review Branch

Division of Safeguards and Transportation, NMSS

Office of Nuclear Regulatory Research
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CHARTER

FOR

CENTER REVIEW GROUP

(For The Center for Nuclear Waste Regulatory Analyses)

I. General

The Center Review Group (CRG) performs the functions of advising the
Director of the Office of Nuclear Material Safety and Safeguards (NMSS)
on the technical assistance and research programs directed to the Center
for Nuclear Waste Regulatory Analyses (the Center), and assisting the
Director in providing oversight of the Center's activities, performance
and operations.

II. Charter

The CRG shall directly advise the Director, NMSS, on the operation
and management of the Center, in areas including, but not limited to:
overall Center operations, determination of whether a performance
award will be given to the Center and the size of the award; and the
allocation of resources and program priorities for Center activities.

III. Membership

The Center Program Manager shall be the Chairman of the CRG. Other members
shall include the Director of the Division of High-Level Waste Management,
NMSS; Chief, Transportation Branch, NMSS; Chief, Waste Management Branch,
Offfice of Nuclear Regulatory Research (RES); and Chief, Contract
Administration Branch, Office of Administration (ADM). A member of the
Office of the General Counsel shall serve as legal advisor to the CRG,
and the Contract Administrator shall serve as the contract advisor.

IV. Operations

A. Meetings

1. Frequency

a. The CRG shall meet, as necessary, to address identified
issues associated with the overall Center operations.

b. The CRG shall meet before the beginning of the fiscal year,
to recommend baseline allocation of resources to the Center
for the coming year, based on the Commission's Five Year Plan
decisions. In developing the baseline allocation, the CRG
shall consider existing and planned high-level waste research

ENCLOSURE 3
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and technical assistance projects not assigned to the Center,
to assess whether such assignments are consistent with
Commission criteria for placing work with the Center.

c. The CRG shall meet twice a year, at times specified in the
award fee plan, to develop recommendations on performance
awards.

d. CRG meetings to consider reallocation of resources or
adjustment of priorities beyond a sponsor's domain, in order
to accommodate new high-priority work or to change emphasis
on existing work at the Center, shall be held on an "as-
necessary" basis. The member requesting the meeting shall
provide written notification to the Chairman, who shall
arrange for a meeting to occur within five working days.
Each request for a reallocation of resources shall contain
summaries of RES' Statements of Work (SOW) and the related
Center Project Plan, or NMSS' Program Element Plans and the
related Center Operations Plan.

B. Delegation

All members shall be represented in order for the CRG to meet. An
Acting-Chairman, appointed by the Director, NMSS, may chair the meeting
in the absence of the Chairman. Deputy Division Directors may serve as
alternates for Division Directors, and Section Chiefs as alternates
for Branch Chiefs.

C. Support

NMSS will be responsible for recording the minutes of each meeting,
as well as providing logistic and administrative support for the CRG.

D. Reports

A report of each CRG meeting will be sent to the Director, NMSS, the
Director, RES, and all CRG members, after the meeting.

E. Resolution of Disagreement

In general, the CRG will operate by a consensus process. If
disagreements arise that cannot be reconciled by the consensus process,
the Chairman of the CRG will forward the disagreement, including a
recommended resolution, to the Director, NMSS, who has full authority
and accountability for Center activities. The Director of NMSS will
coordinate with the Director, RES, or other affected Office Director,
in resolving the disagreement. If the disagreement cannot be resolved
at the Office Director level, it will be referred to the Executive
Director for Operations (EDO) by the-Director, NMSS, in coordination
with the Director, RES, or other affected Office Director.
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F. Records

NMSS shall maintain CRG records. These records will include:

1. CRG reports and associated documents.

2. All CRG correspondence.

V. Guidance

A. General

Activities with respect to the Center shall be conducted in accordance
with SECY-86-192 and SECY-89-225, and as directed by the Commission,
in the charter for the Center issued on November 24, 1987 (Enclosure 1).

B. Performance Oversight

The CRG members shall review Performance Monitors reports to determine
how well the Center is carrying out its responsibilities to NRC. In
any period in which an unsatisfactory performance is noted, the CRG
will meet and forward to the Director, NMSS, a report which will include
recommendations for improving the unsatisfactory condition.

Each period, the CRG will evaluate whether previously identified
unsatisfactory conditions have been, or are in the process of being
corrected. Any unresolved unsatisfactory condition shall be carried as
an open item until it is corrected, or the CRG is otherwise informed of
its disposition by the Center Program Manager or the Director, NMSS.

CRG shall consider resolution of unsatisfactory conditions and status
of open items when it makes its periodic recommendations on provision
of a performance award to the Center (see next item).

C. Performance Award Determination

The CRG shall determine whether to recommend to the Director, NMSS,
presentation of a performance award to the Center. Any award will
be subject to the limits set in the contract between the Center and
NRC. The CRG will review the performance of the Center, using the
criteria specified in the Award Fee Determination Plan in the contract.
Any member dissenting from tfhe CRG's recommendation may provide a
separate recommendation to the Director, NMSS.

D. Allocation/Reallocation of Resources

The CRG will advise the Director, NMSS on the proposed technical
assistance and research programs directed to the Center (and any
residual Nuclear Waste Policy Act (NWPA) related contractual efforts
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carried on outside of the Center). The CRG will review and evaluate
proposed projects in accordance with procedures and schedules
described in the following paragraph, with the understanding that
these procedures do not replace or modify approved user office
procedures for project approval.

The sponsoring organization (sponsor) shall plan the annual allocation
of resources to the Center through a process which shall include:
decisions made in the Five Year Plan, development of a unified plan,
and consideration of recommendations made by the Center. The result
shall be NMSS' Program Element Plans and RES' SOWs for the fiscal year,
which shall become the baseline from which changes shall be made for
the remainder of the year. Since the Center will be working from a
fixed level of resources, any proposed reallocation of resources from
one project to another by a sponsoring office or by the Center may
affect other users. Therefore, any reallocation that significantly
affects the progress of ongoing projects shall be based on an impact
assessment.

E. Coordination with-the Center

The CRG and the President of the Center shall hold periodic meetings
for the purpose of ensuring the efficient and effective operation of
the Center in support of the U.S. Nuclear Regulatory Commission (NRC).
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CURRENT USER REPRESENTATIVE MEMBERS OF THE CRG

Division of High-Level Waste Management, NMSS
Systems Engineering Branch
Operations Branch
Technical Review Branch

Division of Safeguards and Transportation, NMSS
Transportation Branch

Office of Nuclear Regulatory Research
Waste Management Branch



Waste Management Research Steering Group (WMRSG)

Chairman, Lawrence C. Shao

Members: G. Arlotto
D. Ross
R. Browning
R. Bangart

Secretary: J. Norberg

Charter of the Waste Management Research Steering Group (WMRSG)

1. Recommendations for low-level and high-level waste management research
program direction and priorities in the context of projected agency and
user needs. The timing of the recommendations would coincide with the
preparation of the budget. These recommendations would include identi-
fication of specific research program areas where peer review would be
particularly appropriate.

2. Specific reviews, as needed, to address major new technical issues, policy
changes and other events which could alter research program direction and
priority.
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