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NUCLEAR REGULATORY COMMISSION
WASH INGTON, D. C. 20555

MEMORANDUM FOR:

FROM:

SUBJECT:

Robert E. Browning, Director
Division of Waste Management

Tilak R. Verma, Senior On-Site
Licensing Representative

Salt Repository Project Office

SRP SITE REPORT FOR THE WEEK
OF JUNE 18, 1984
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1. Matrix Management Workshop in Bethesda was useful; however, it is of
somewhat limited application to my functional responsibilities as a senior
on-site licensing representative. The examples that were used do not
relate directly or indirectly to my responsibilities and interactions with
the staff from the WMPC, WMRP, WMGT and WMEG branches.

2. Presentations to and discussions with the Salt Repository Project
management and technical team were very useful. The other two on-site
licensing representatives also made comments during the discussion of my
observations and assessment of the salt repository program.

3. Meeting with Browning, Johnson, and Linehan was also quite useful. I
appreciate the comments and criticisms expressed by Linehan; I will use
these comments and criticisms in enhancing my effectiveness in carrying
out my responsibilities as an on-site licensing representative.

Tilak R. Verma
Senior On-Site Licensing

Representative
Salt Repository Project

cc: M. Bell
J. Bunting
H. Miller
M. Knapp
J. Greeves
J. Linehan
R. Cook
P. Prestholt
N. Numark
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