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Attachment A

Revised
Schedule of Deliverables

1 Kickoff Meeting
2 Project Management Plan T+7
3 (Draft) Risk Assessment Report T+40
4 (Draft) Security Plan T+ 47
5 (Draft) Risk Assessment Report T+54
6 (Draft) Security Test & Evaluation Plan T+58
7 Initial Action Plan (Findings) T+63
8 (Draft) Contingency Plan (Outline) T+64
9 (Draft) Security Test & Evaluation Report | T + 68
10 | NRC Review (Dratt Security Test & . T+75
Evaluation Report) .
n Conversion to Report w/Chapter Format T+91
12 NRC Review (Security Plan/Risk T+98
Assessment)
13 Report with Contingency Plan T+98
14 NRC Review (Fieport with Contingency T+105
. - | Plan) .
15 HPCS Testing (DATA) T +100
16 (Draft) Action Plan T+ 105
17 NRC Review (Action Plan) T+112
18 (Draft) Self Assessment T+ 112
19 NRC Review (Self Assessmenti T+119
20 NRC Certification Report T+126
21 Certification Package Documents T+126
22 NRC Fina! Review of Certification T+133
Documents
23 Exit Briefing for RES Staff and T+156
Management

“T + #” gives the number of expected work days required for the line items completion from
project award date



