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CENTER FOR NUCLEAR WASTE REGULATORY ANALYSES

CORRECTIVE ACTION REQUEST

CAR No. 91-02 Associated AR.SR.NCR NO. AR 91-1
-

PART 1: DESCRIPTION OF CONDITION ADVERSE TO QUALITY

Contrary to the requirement of the CQAM, Revision 2, Change 2, Section 15, Paragraph
15.5.1(4) QAP-009 "Nonconformance Control" does not address qualification requirements
for personnel determining dispositions for nonconformances.

Initiated by: R. W. Flock ox Date: 7/26/91
PART 2: PROPOSED ACTION
a) Root Cause:

- Responsible Element Manager: H. Garcia

Action Party: B. Mabrito

See Attached.

b) Corrective Action to Preclude Recurrence:

See Attached.
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Attachment to Corrective Action Request (CAR) No. 91-02
Associated with AR 91-1

PART 2: PROPOSED ACTION

a) Root Cause:

As noted in CAR 91-02, specific qualification requirements are not designated for
individuals who determine the dispositions of nonconformances. It is the view
of the Center management that disposition of nonconformances is part of the
normal conduct of work at the Center. Consequently, qualification of personnel
in accordance with QAP-007 to conduct a particular task, study, or area of
research carries with it the qualification to execute quality-affecting
activities such as the disposition of nonconformances pertinent to that area.

b) Corrective Action to Preclude Recurrence:

Although both the CQAM and QAP-009 indicate that proposing a disposition and
taking appropriate corrective action are the responsibilities of qualified
individuals, it would be prudent to specifically state this in the QAP. Section
2 item (3) of QAP-009 will be modified to the effect that:

"Such individuals shall be qualified in accordance with the
provisions of QAP-007, specifically, that they possess a level of
competence equal to that needed to conduct the original selection or
development of the nonconforming item, material, software, or
activity, as appropriate. In general, dispositions will be provided
by the cognizant Principal Investigator or Element Manager."


