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6umeT. Review of Draft HQ/OGR QA Plan Supplement on Readiness Reviews

TO 0. Anttonen, BWIP

Thank you for the opportunity to review the draft OGR QA Plan
Supplement on Readiness Reviews, Draft Revision D (April, 1987).
The need for this Supplement was identified during the January,
1987 QACG meeting and the action item was assigned to Pierre
Saget of your Quality Systems Division.

We find this draft Supplement to be in accordance with the
requirements of the QA Management Policies and Requirements
Document (RW/0032) and the OGR QA Plan (OGR/B-3). Please
incorporate.this Supplement into the proposed revision to the OGR
QA Plan.

If you have any questions, please contact me or Karl Sommer of my
staff at FTS 896-1639.

JL
Sitftg, Licensing &

QualitX Assurance Division
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,.pleT~nta O4alty Assurace .-

PFD:~REVIW 21{

1.0

This Suple nt provides amplified requm for the orx of

Readiness Reviews. It suplements the O GHQ~ Plan. The rqui in

this are to be used in =jction with theru

specified or ern in the g weniM Q, plaks and procedures.

2.0 -

This Su establishes the req u and responsibilities for the

xorbct of Readiness Reviews during the life of rined geologic disposal

Ss~tems.

3.0 E

This Splent identifies the reqire and responsibilities for the

Bead~iess Review pmocess used to deterinine that critical wjk activities

related to site characterization, design, pI Mt, COnStrption, test

and peexios, pe rment closure and eionirng are ready to

proceed.

Mhe Readiness Review process is to assure that itens or elements of

critical work activities suc as, but not limited to, plans, costs,

sdedules, procedures, work site controls, modules, hold points,
eqyient' safety, hygiene, traffic, security, energery p dures
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citical safety radiation protection,, hardware,

personmel trainiri, testiUg, certification and qyalification have been

adeqyately addressed adra my be released for use on the project. Ihe

Readiness Review process shall be in addition to other reviews, shall

be at a senior level in the organization, and shall be limited to

critical project activities.

4.0 P NICNS

Readiness Reiew - A vistematic d ntd review of the readiness for

startup ard/or cmitirmed interded use of a facility, process, or

activity.

5.0 }

mme s specified in this Splemnt are aplicable to all

project entities (DOE project offices, cmnsatrctin maragers, tegratirg

ntractors, Cmntractors, as applicable) ard shall be used in cnjuncticn

with the reeiris n ded in the governin doaients identified in

the OGR QA Plan.

5.1 The Readiness Review process srhall be defined in a series of doxuments:

1. A prog tic procedure shall be developed by each entity reguired

to perform readiness reviews.

2. ivial readiness review instxucticns, supported by checklists,

shall be developed for each critical work activity to which the
process is beim applied.

05D7.IRM
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5.2 The process shall be bnp1mnted by:

1. A Readiness Review Board

2. Readiness Review Teams

5.3 MTe Readiness Review procednre shall define the duties and
K-' responsibilities of the project's articias. 7he doc m=nt shall

define uben the process is to be used, approval reqim , involvement

of othrs (DOE-M, 1=C, States, and Affected Indian Trbes), development

of readiness review uctin ad d ists for specific activities,

creation of a readiness review board and readiness review teams, and

doo=ietato reureet.

5.4 Readiness Review u shall be prepared to identify and assess
the status of work items or elements that are necessary preregqisites to

the transition of a project frou one phase to the next. These
instructions shall include the dentification of hold points which wist

K--' be satisfied including the criteria to release the hold. Items or
elements of ditical work activities srhall be identified within the
instruction. These items or elements shall irtlude, but not be limited

to, design process, reviews, system identificaticn, facilities,
structures, hardware, dcments, equipment, e es, personnel
trainriq, records, services, In, testi, cnstruction,
- iarufactring, purchaslg, or analysis.

5.4.1 Checklists shall be developed prior to performing readiness reviews,

shall be approved by the readiness review board, shall be izple
by the readiness review tean~. COpleted checklists shall serve as
evidene of the reviews and readiness to perform an activity.

05D7.RR1
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5.5 The project hall appoint a Readiness Review Board (RRB) to include a

dzaxpeison and a oriete members. The Board will make rda impations

to the seior official of the organization (i.e., Project Manager,

Program Director) as to the readiness to proceed based on the evaluation

and re-rmerdations of the Readiness Review Teams. Eachi M shallI

consist of senior level nag nrepresentatives includin

representatives responsible for QA, technical work, licensirg, safety,

etc. as applicable. The expertise of ent parties may be used

as appopate. The min support to the Board shall be provided through

readiness review teams appointed by the MM.

5.6 The Readiness Review Team shall be sufficiently multidiciplined to

identify and Assess the status of and coordinate hiplementation of

prerequisite activities. Ihe team shall ccnsist of irdividuals frnm

the disciplines of science, engineering, safety, quality assurance,

managenent and cristruction, as apropriate, nder the direction of a

team dhairperson. Eadih membe shall have the authority to act

izdependently of their tedhnical discipline for readiness review tasks.

his gr will initiate the pr ation, review, approval, use and

control of readiness review instructions, sdh~edules, analytical methods,

checklist, logic networks and personnel training records, as applicable.

5.7 The project Quality Assurance orgnization shall I Asss the

inplementation and effectiveness of readiness reviews against applicable

qpality assurancc requirements.

5.8 The readiness review process may be utilized in special instances (i.e.,

lifting of major stop work orders, managerial requests) as determined

by the project office or OCR.

-, 0O5D7.RRI.
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