
DEVELOPMENTS IN QUALITY ASSURANCE

NRC's Inspection Team, last at Holtec in June 1996, arrived at our headquarters on
September 10, 2001, but had to discontinue its work on September 11 as news of the
enormity of the hideous events unfolded. The team, led by New York native Paul
Narbut, returned on Monday, September 17 and worked through the week, exiting on
Friday, September 21.

Holtec's inspectees describe the inspection team members as unflinchingly objective,
professional, and persevering in their pursuit of potential weaknesses and violations.
Thanks to the inspection team's efforts, we are now informed of several items of
weaknesses in some of our QA procedures and their implementation. The inspection
team also identified certain cited and non-cited violations attributable to procedure
non-compliance by company personnel. The company's pre-emptive adoption of
Revision 12 of the QA Manual prior to the NRC's acceptance also elicited a violation.
We expect Revision 13 of the QA Manual to receive NRC's official imprimatur within
two weeks, at which time all present holders-of-record will receive a controlled copy
of the Revision 13 issue.

The weaknesses and violations identified by the NRC inspection team are being
remedied with utmost priority. QA Manager Mark Soler vows to have all procedure
and practice enhancements required to implement and internalize the lessons derived
from the regulatory inspection to be in place by the end of October. Launching the
drive to elevate the company's QA performance within hours after NRC's departure,
Holtec's President Dr. K.P. Singh declared, "Even one violation, no matter how
insubstantial in the QA vernacular, is one too many." He asked all of our company
associates to "support our QA department in an intensified collective effort to banish
all potential weaknesses from our QA procedures and their implementations."

SFPO ISSUES SER ON CTF

Dresden's Cask Transfer Facility (CTF), the world's first, has been dutifully
performing its intended function of transferring loaded MPCs from the HI-TRAC
transfer cask to HI-STORM 100 storage overpacks since being commissioned into
service in March of this year. The CTF, it should be recalled, was engineered by
Holtec using the detailed design criteria set forth in the HI-STORM 100 FSAR.
Because of the numerous novel features in the CTF, on-site Dresden NRC inspectors
requested clarifications from NRC headquarters during the CTF's final testing phase
(in March 2001), which led the SFPO to issue a fall blown Safety Evaluation Report
(SER) two weeks ago. Inasmuch as it defines NRC's technical position on NUREG
0554, NUREG 0612 and related heavy load handling issues with clarity, the CTF SER
authored by NRC's veteran structural engineers Dr. David Tang and Brian E. Thomas,
is a significant regulatory document.
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