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term activities. Proposed decision-making processes are presented for each
type of regulatory and technical option. The long-term strategic goal is to
use site-specific risk assessments to select and justify the most cost-
effective compliance option for each site.

The recommended near-term strategy can be accomplished ith currently
projected fiscal year (FY) 1993 and FY 1994 funding. However, as additional

and more difficult sites are undertaken, higher levels of funding will be
required.

To minimize these costs, te UMTRA Project advocates the use of the
observational approach to accomplish all of these compliance goals. Data from

the Superfund program have proven that site characterization followed by pilot
plant installation, and implementation of the selected remediation is both
mostly and time consuming. The observational approach allows for immediate
application of a selected corrective action approach without undue site
characterization.

The estimated cost, fully loaded and escalated, of the proposed project
optimization approach is 426 million with contingency of $162 million.
This represents a better than 50 percent cost savings over the earlier, more

conventional approach to remedial action.
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REGULATORY REQUIREMENTS.
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THE GENERAL STRATEGY
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NEPA COMPLIANCE
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