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EXECUTIVE SUMMARY

cCempliance with the mandate of the Uranium Mill Tailings Radiation Control Act
{UMTPCAY at Uranium Mill Tailings Remedial Action (UMTRA) Project sites
tecquites amplementat jion of a groundwater remedial action plan that meets the
teqquitements of Subpart B of the U.S. Environmental Protection Agency's (EPA)
roposed ygroundwater protection standards (40 CFR 192).

The UMTRA Groundwater Project will ensure that unacceptable current risk or
potential risk to the public health, safety and the environment resulting from
the gloundwater contamination attributable to the UMTRA sites, are mitigated
in s timely and cost-2fficient manner. For each UMTRA processing site and
vicinity poperty where contamination exists, a groundwater remedial action
i*lau must be developed that identifies hazardous constjituents and establishes
accoptable concentration limits for the hazardous constituents as either 1)
alternate concentration limits (ACL), 2) maximum concentration limits (MCLs),
3) supplemental standards, or 4) background groundwater quality levels.

Project optimization is a strateqgy that will aggressively work within the
cur: ent tegulatory framework using all available options to meet regulatory
requirements.  This strategy is outlined below.

The recommended near-term strategy begins by moving lorward with a
I'ogrammatic Environmental Impact Statement (PEIS) to cost-effectively provide
the lational Environmental Policy Act (NEPA) compliance framework for all
sites. The PEIS effort will be accompanied by an aggressive public outreach
Moject that will be implemented in conjunction with the scoping process. The
ot hier important near term activities include the following:

. Using the Gunnison site to demonstrate the use of institutional
controls.

. Using the Salt Lake City site as a demonstration project for
application of supplemental standards.

. Using the new Rifle site for demonstrating secondary source term
mitigation‘tgchniques and application of ACLs.

. Developing groundwater modeling requirements for natural flushing
demonstration to the U.S. Nuclear Regulatory Commission (NRC).

The recommended long-term strategy will be based on the successful
demonstration of the available regulatory options explored during the near-
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term activities., Proposed decision-making processes are presented for each
type of regulatory and technical option. The long-term strategic goal is to
use site-specific risk assessments to select and justify the most cost-
rffective compliance option for each site.

The recommended near-term strategy can be accomplished with currently
projected ficcal year (FY) 1993 and FY 1994 funding. However, as additional

atd more difficult sites are undertaken, higher levels of funding will be
required,

To minimize these costs, the UMTRA Project advocates the use of the
cluervational approach to accomplish all of these compliance goals. Data from
the Supet fund program have proven that site characterization followed by pilot
plant installation, and mplementation of the selected remediation is both
rostly and time consuming. The observational approach allows for immediate

application of a selected corrective action approach without undue site
~haracterization.

The st imated cost, fully loaded and escalated, of the proposed project
optimization approach is $426 million with a contingency of $152 millicn.
‘This repnesents a better than 50 percent cost savings over the earlier, note
conventional approach to remedial action.
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