January 28, 2004

MEMORANDUM TO: Hubert T. Bell
Inspector General

FROM: Richard H. Wessman, Director IRA/
Division of Incident Response Operations
Office of Nuclear Security and Incident Response

SUBJECT: DRAFT REVISED MANAGEMENT DIRECTIVE 8.2, “NRC INCIDENT
RESPONSE PROGRAM” COMMENT RESOLUTION

This is in response to your memorandum dated December 8, 2003. We have addressed your
comments as discussed below:

Comment:

“One matter which bears clarification is a provision on pages 7 and 9 regarding staffing.
It may help to clarify that it is intended that the agency will staff the Nuclear Regulatory
Commission’s (NRC’s) Operations Center and assign liaison representatives to the
Interagency Incident Management Group ( IIMG).”

Following a phone call to your identified point of contact for clarification purposes, the draft
revised Management Directive 8.2 has been revised in two sections: Director, Office of Nuclear
Material Safety and Safeguards (037); and, Director, Office of Nuclear Regulatory Research
(039). The wording in italics indicates the clarification(s) that have been incorporated in the
draft, as recommended by your comment.

“Provides personnel to serve as NRC Incident Response Center team members or
liaison representatives to the IIMG for response to an incident or an emergency.”

Additionally, similar language was incorporated in a third section, Director, Office of Nuclear
Security (036) indicating similar responsibilities.

The draft revised Management Directive is currently undergoing the NRC Office comment
resolution process. A projected completion schedule is provided as Attachment 1. The Office
of the Inspector General will be on distribution when the revised document is issued. | trust that
you will find this responsive to your comments. If you have any questions, please call me or my
staff contact, Tom Blount. Tom can be reached at (301) 415-1501.

Attachment: Management Directive 8.2
Projected Completion Schedule

cc: Ellen Martin
Maryann Grodin, OIG
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