
January 20, 2004

MEMORANDUM TO: Patricia G. Norry
Deputy Executive Director for Management Services

FROM: G. Paul Bollwerk, III /RA/
Chief Administrative Judge

SUBJECT: COMMUNICATIONS PLAN FOR THE LICENSING SUPPORT
NETWORK (LSN)

The NRC views building and maintaining public trust and confidence that the agency is carrying
out its mission as an important performance goal.  To reach this goal, the public must see NRC
as an independent, open, efficient, and reliable regulator.  This can happen when agency
stakeholders have clear and accurate information about, and a meaningful role in, NRC’s
regulatory programs.  Stakeholders interested in the construction authorization proceeding
regarding the Yucca Mountain high-level waste (HLW) repository may include individual
members of the public, members of Congress, NRC licensees, other Federal agencies, States,
Indian Tribes, local governments, industry, industry workers, technical societies, the
international community, and citizen groups.  In particular, NRC wants these diverse
stakeholders to be assured that public health and safety, the common defense and security,
and the protection of the environment are our goals for the Yucca Mountain Project.

Licensing Support Network (LSN)-related communications objectives define the framework in
which a consistent and positive message about the LSN is shared, repeated, and affirmed by all
offices that interact with the agency’s external stakeholders on the Yucca Mountain licensing
proceeding.  This calls for prior internal coordination to obtain consistency in the agency’s
message about the LSN so as to foster stakeholder confidence that NRC is a well-managed,
competent LSN operator.  LSN-related communication objectives also reflect the agency’s
intent that automation tools like the LSN facilitate and support, rather than become an
impediment to, the licensing proceeding.

In accordance with the NRC’s communications plan program, attached please find the
“Communications Plan for Informing the Public, Parties, and Potential Parties to the Yucca
Mountain High-Level Radioactive Waste Repository Licensing Proceeding About the Effective
Use of the Licensing Support Network (LSN).”  This communication plan identifies how the NRC
will inform internal and external stakeholders about the objectives of the LSN; how the LSN will
be used in the HLW repository licensing proceedings; benefits and constraints of using the
LSN; and the risks of uninformed or ineffective use.  The plan, which the LSN staff already has
been in the process of implementing for some time, identifies how we intend to communicate
this information in a positive way to the parties, potential parties, and public.  The
communication initiative behind this plan also recognizes that several NRC offices already
interact with the stakeholders.
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