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CENTER FOR NUCLEAR WASTE REGULATORY ANALYSES 
CORRECTIVE ACTION REQUEsT 

C A R k .  2001-06 Asmchtd AR, SR NCR No: AR2001-02 

PART A: DEXRWllON OF CONDITION ADVERSE To QUALITY 

CARS 200142 and 200143 h d  b&n wrifd and clacd+~t, homva the specified actions h d  not bun complcd. This finding is similar to one ida~tified 
duriq the Jm~rry 2001 fdkw-~ppdi t  (SCC CAR 2001-01). 

I&&d by: Robar Brient DuclvuRool 

PART B PUOeoseD ACTION I Rmpadbk EM: B. Mabrito 
Rapoorc IhK: 9R4/2001 

1)EItaItdColditloll: 
A RVkW W U  pfOllIld On CAh inilirsed hwn 1998-2001 to kkl'lbfy if My did no( h8VC M 

impkmcnution (cbrc out). "k Rvie*r found nnly CAR 200142 to fit this cstepy. "k CNWRA Dirraor of QA had 
onCAR 2001-02 and this -the only tim in thacyars thesame person had paformalboth activities. 

CARS itrued since the June 2OOO u d i t  w a c  cvJua8cd during the January 2001-1 u d i t  ud during the m l l y  cornpiered audit. The extent of the Coadition 
is limited to chose idcntifd by the u d i t  lum and documented on this CAR. 

2) Root c.or. 
CAR 200142: Raquirrd the Dirraa of QA to dnft an ekctraric m d u m  dimming thc impaunCe of controlling mckntific ud engkmbg toftwm 
ad to rad the mano to principal Invatigrton and uwnl Managers. Although s a U  at the tim of the clotjeout of the CAR. mf- of drir dVit, 

fC view for vaif iur ion of d v e  rtion 
ad close oul 

c o u l d n o t b c ~ .  

CAR 2001-03: It was assumed dI rrquirsd activities neuied to c k  CAR 2001-03 wac included in r TOP-018 Dnft thpt was going through techaial Rvie* 
II the time. Thr draft of TOP418 did no( contain dl Commitmtnw in CAR 2000-03. In rddilion. verification of Comctivc action would be sccomphkhcd 
lhrough closure of mocha CAR. CAR 2001 44. This was inrpproprirtc to tnnsfer close out activities from w CAR to mother. 

3) Reardhl Actba: 

CAR 2001-02: During the ZOO142 udil the Dimtor of Quality Asurence sent the required ekctronic m d u m  to the Pls ad EMS. A copy of thir 
E-mail is contained in the CAR 200142 documenution. 

CAR 2001-03: Annaate CAR 2C01-04 with insrruaim to verify irnplementuion of d v e  actians pposed in the previously c l o d  CAR 200143 

Roporcd Campkth htt: 9/28/2001 

4 ) m A c t b a b R s L d c R c a v r m a :  R o p o r c d ~ D 8 t t : l O / 1 ~ 1  

QA smff rerparribk for vaificrtioa of d v e  rciOn impkmentntion will receive dd i t id  training in the e v d d o n  of 0bjSCtjve evideaa in pmpc 
CAR cloauc. This erining will include JI individuals who perform CNWRA Quality Assurance actions and may provide input to close out vaificrtiocu. 
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PARTC: APPROVAL - 
CNWRA D i m  



QUALITY ASSURANCE TRAINING 

Closing of Corrective Action Requests at the CNWRA I 

Presented by Bruce Mabrito 

CNWRA Director of Quality Assurance 

October 18,2001 



CNWRA QUALITY ASSURANCE 
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Corrective Action definition: Action taken to eliminate the cause@) of an 
existing nonconformance or other undesirable condition in order to 
prevent recurrence. 

Remedial Action definition: The action necessary to correct the 
nonconforming condition (but not the cause). This action is similar to 
disposition of nonconformances (i.e., repeat the activity, accept-as-is, 
etc.). 

1 

QAP-010, Corrective Action, statesthata Corrective Action Request shall 
be initiated by a CNWRA QA staff member. 

Corrective Action process shall be completed within 60 calendar days 
from initiation. 

‘ 1  

Actions Needed: Extent of Condition, Root Cause, Remedial Action, and 
Corrective Action to Preclude Recurrence. % - \ 
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CNWRA QUALITY ASSURANCE 
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Completed CAR Response shall be reviewed by Director of QA, 
considering many factors. 

Director of QA shall indicate concurrence with the responses in Part C 

corrective action shall be contacted so an adequate response can be 
obtained. 

by signature and date. If not adequate, the individual responsible for 1 

The CNWRA President shall be the final arbitrator in cases where 
agreement cannot be reached. 

Verification of Corrective Action Implementation: Within two weeks after 
the corrective action completion date, QA staff shall review and verify the 
implementation of the specified corrective action. The review shall 
determine whether the corrective action is sufficient to preclude 
recurrence. 

1 

Satisfactory implementation is indicated by signature and date. k 
5 
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CNWRA QUALITY ASSURANCE 
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The CAR shall be tracked by use of a tracking log. 

CNWRA QA shall retain a record copy of the CAR while it is routed for 1 
responses and approval. 

If the CAR is not received by the due date, written notice of the overdue 
condition shall be provided to appropriate CNWRA management. This 
can be made in electronic or other forms. 

NOTE: The CAR is considered closed only when all the required actions 

closing CARS prematurely and that is a problem. See the attached CAR 
2001 -06 for details. 

have been completed and verified. ADDITIONAL NOTE: We have been ) 



CNWRA QUALITY ASSURANCE 
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Recommendation: Each and every CNWRA CAR and NCR will receive 
a second or third review before it is closed. 

This second or third review is intended to ensure that the verification and 
closure of the CAR or NCR is indeed justified. 

We’ve been burned on this and I do not intend on getting burned again. 
I will wear Nomex gloves (to prevent me from getting burned), or, I will 
asksome of you to review the CAR/NCR to get your view on the closure. 
With this multiple input, I sense that we will not prematurely close 
CARdNRCs. 

iifi .,tp,,,d” / 

) If you have suggestions regarding this, please let me know. We are 
always open to considering other options that ensure higher quality, 
productivity and improving the decision making process. 



CENTER FOR NUCLEAR WASTE REGULATORY ANALYSES 
MEETING AlTENDANCE 

PERSON I ORGANIZATION I TITLEIFUNCTION I TELEPHONE NUYBER 
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CNWRA Form AP-5 



*Lo'L rr h 
CENTER FOR NUCLEAR WASTE REGULATORY ANALYSES 

CORREC"WEAC"I0NREQUEST 
CAR* 2001-06 

PART A: DESCRIPXION OF CONDITION ADVERSE TO QUALITY 

CARS 2001-02 and 2001 -03 hd been venfied and closcd-out however the s p c i f d  acuons hd not bun  comp~ctcd. This fiwhng is sinuhr to on Idnrfd 
dunng the January 2001 follow-up d t  (see CAR 2001-01). 

AmocUd A& SR, N c l l  Nu-M 

Idthked by: Robat Bnmt D8tt8RuzOoI 

PART B: PROPOSED ACTION I Rcrpoad#c EM: B. M~brito 
p.auruIkc: 9RuzOoI 

PARTC: APPROVAL 
C o m m c n t r l l ~ ,  

PART D. VERIFICATION OF ACTION IMPLeMENTATION 

mtc: 
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