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Subject: Management Changes in Exelon

Discussion:
Exelon recently announced the following changes in its management structure:

Mike Bemis           Resigns as President, Exelon Energy Delivery.
Jack Skolds          Transition from President ( Exelon Nuclear) to Executive Vice-President  (Exelon) and President,
.                           Exelon Energy Delivery.
Chris Crane          Transition from Chief Operating Officer (Exelon Nuclear) to President  (Exelon Nuclear) - replaces
.                           Skolds.
James Meister       Transition from Vice-President Engineering (Exelon Nuclear) to Vice-President of Nuclear Services
.                           (Exelon Nuclear).
Amir Shahkarami   Transition from Dresden Engineering Manager to Vice-President Engineering (Exelon Nuclear) -
.                            replaces Meister.

These changes expected to be effective at the end of January 2004.
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